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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Heﬂb JUCHUIIINHBI.

dopmupoBaHue y 00ydaromuxcss KOMIIETCHIIUN, HEOOXOUMBIX I pa3paboTKU U peah3aiiu
COBPEMEHHBIX TEXHOJIOTUH YIPaBJICHUS IEPCOHATIOM.

3aoauu oucyuniunol:

— HU3YYUTb COBPCMCHHBIC TCXHOJIOTMHU YIIPABJICHUS ICPCOHAIIOM,
— HU3YYUTH MCTOABI p33pa6OTKI/I 1 BHCAPECHUA COBPEMCHHBIX TEXHOJIOTHI YIpaBJICHUSA

HIEPCOHAIOM

— TNpUOOPECTH HABBIKH Pa3pabOTKH M peaH3allii COBPEMEHHBIX TEXHOJIOTHNA yIpaBIICHUS

IIEPCOHAIIOM

1.2. llepeyeHnb MJIaHNPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO JUCIHUILIUHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeH NI
(K01 1 HAMEHOBAHUE)

Pe3yabTaTbl 00yuyeHus

OIIK-3. Crnocoben
pa3pabarbIBaTh "
o0ecreyrBaTh pean3aiuio
CTpaTeruy, TOJUTHK U
TEXHOJIOTUH  YIIPaBIICHHS
NEPCOHAIIOM OpraHU3aIHuU
B JMHAMUYHON cpene u
OIICHUBATh UX COLUATBHYIO
u HKOHOMHYECKYIO
3¢ (PEeKTUBHOCTH

OIIK-3.3. [lemoHCTpHUpYET
CIIOCOOHOCTh
pa3pabarbIBaTh U
o0ecrneunBaTh peaan3alnio
TEXHOJIOTUH YIPaBJICHUS
MEPCOHAJIOM OpraHHU3aIiy B
JTMHAMUYHOH cpelie

3namo:

- COBpPEMEHHBIE TEXHOJIOTUN
YIpaBlIeHUS TIEPCOHATIOM,

- METOJIbI Pa3pabOTKU U peasiu3aluu
TEXHOJIOTUIYIIPABIICHHUS TIEPCOHAIOM
Ymems pazpabareiBaTh 11 00€CTICUNBATH
pean3alnio TEXHOJIOTUH YIIpaBJIeHUS
MIEPCOHAIIOM OpPTaHU3AINH B
TUHAMHUYHOH cpezie

Bnaoemwv HaBbIKaMM pa3pabOTKU U
peanu3alnuy TEXHOJIOTUM YIIpaBICHUS
MIEPCOHAJIOM OpraHU3ally B
JIMHAMUYHOM CpEJIE.

IIK-2. Cnocoben
paspaboTath u
pear30BaTh JACATEIBHOCTh
110 yIPaBJICHUIO
NIEPCOHAIIOM

IIK-  2.1. OcymecTBisieT
coop wuHpOpMALIMH O
NOTPeOHOCTAX OpraHU3aLUun
B TIEpCOHAIIE

3name MeToapl coopa MHMOPMALIUU O
MOTPEOHOCTAX OpraHu3alun

Ymemow ocymectBisaTs cOOp
uH(pOpMaIIUU O TOTPEOHOCTIX
OpraHu3aliy B IEPCOHAE.

Bnaoemwv HaBbIKamMu cO60p
uH(pOpMaLUK OMOTPEOHOCTIX
OpraHu3aliy B IEPCOHAJIE.

1IK-2.2. JlemoHCTpHpYET
CMOCOOHOCTh pa3paboTaThbu
peann3oBaTh AEATSILHOCTD
o oI00pyH 0TOOPY
nepcoHaa

3namu TeXHOIOTUH IO00pa U 0TOOpPA
nepcoHasia

Ymemow pazpabaTeiBaTh TEXHOIOTUN
noa6opa 1 0TOopa NepcoHana;.
Braoemw naBbikamu pa3pabOTKU U
peanu3aiuu JesiTeIbHOCTH MONoA00py
U 0TOOpY NepcoHaa

1TK-2.3. JlemoHCTpHpYET
CIOCOOHOCTH OPTaHU30BATh
Y TIPOBECTH OLIEHKY U
aTTECTAINIO IIepcoHala

3Hamb METObI OLIEHKH U aTTeCTalluu
HepCcoHaa.

Ymemw opranns3oBaTh U IpOBECTH
OLICHKY U aTTECTALMIO IEPCOHAIA.
Brademwb HaBbIKaMU OpraHU3AIMU U
IIPOBEJICHUS OLIEHKH U aTTECTAlMH




nepcoHasia
1IK-2.4. JlemoHCTpUpYET 3Hamb TEXHOJIOTUU U METO]IbI
CIOCOOHOCTh OPTraHU30BaTh | YIIpaBieHHs MPO(ECCHOHATLHON
Y IPOBECTH MEPONPUATHUS Kapbepoi nepcoHasa
10 Pa3BUTHIO U Ymems oprannzoBath U MPOBECTH
NOCTPOCHHUIO MEPOIPHUATHSA 110 Pa3BUTHUIO U
npoeccHOHANbHOMI MOCTPOCHUIO MPOPECCHOHATBHOM
KapbCphl IICpCOHAIA, KapbephIliepcoHasa

YYUTHIBAsI HHTEPECHI
Pa3HbIX TPyl
3aMHTEPECOBAHHBIX CTOPOH

Braoemv HaBbIKaMu OpraHu3alyy u
MIPOBEJICHUSI MEPONPUATUH TTO
Pa3BUTHIO U TOCTPOECHHUIO
npodeccnoHanbHOM Kapbephl
[IEPCOHAJIA, YUYUTHIBASI UHTEPECHI
Pa3HbIX TPy 3aUNHTEPECOBAHHBIX

CTOPOH
1IK-2.5. CriocoGen 3name METOBI OpraHU3AIMO0yICHUS
OpraHu3oBaTh 00yueHHe U U aJanTtaiuuIepcoHaa
aJIanTaluIo MepcoHaa Ymemw opranuzoBath 00yueHHE U

aJlanTaluio epcoHaia

Braoemw HaBbIKaMu Opranu3anuy u
OpraHu3aluy 00y4YeHUs U afanTaluuu
IepcoHasa

1.3. MecTo AUCHHMILUINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl
Juctunnuaa « CoBpeMEHHBIE TEXHOJIOTHH YIIPaBJICHUS TIEPCOHATIOMY SBIISICTCS TUCIUILUITMHON
00s13aTenbHOM YacTu 0JI0Ka AUCHMILTUH Y4eOHOTO MIIaHa.
2. CTpyKTYpa IMCHHUIITHHBI
O6m1ast TpyA0EMKOCTh TUCIUIUIMHBI COCTABISIET 4 3.€., 144 akaieMUuecKnx 4acos.
CTpyKTypa TUCHUIIMHBI AJIsl 04HOH (popMBbI 00yUeHUs
O6bemM guctuIIMHBL B (GOpME KOHTAKTHOW pPabOThl O0OydYaromuxcsi ¢ TMeAarormiecKuMu

paOoTHHKaMu M (WIM) JMIIAaMH, IPUBJIEKAaEMbIMM K pealu3aluu o0pa3oBaTeIbHON MpOorpaMmbl Ha
MHBIX YCJIOBUSX, IPU MPOBEACHUH YUEOHBIX 3aHATU:

Cemectp Tun yueOHBIX 3aHATUI KomuuectBo
4acoB
2 Jlexun 12
2 CemMuHapbl 28
Bcero: 40

O0beM AUCHUILTUHBL B (hOpME CaMOCTOSTENbHON paboThl 00yyarouxcs cocrapiuser 104
aKaJIEeMUIECKUX YaCOB.

CTpyKkTypa AMCUMIVIMHBI JIS 0YHO-32049HOI opMBbI 00yUeHMsI

O6bemM aucHUIIMHBI B (GOpME KOHTAKTHOW pPAabOThI 0OyYaromuxcsi ¢ TeAaroruiecKuMu
paboTHUKaMu ¥ (WIIK) JHUIAMH, TPUBIEKAEMBIMU K pealu3aluud o0pa3oBaTeIbHONW MpOTpaMMbl Ha
WHBIX YCIIOBHSX, IPH MTPOBEICHUH YICOHBIX 3aHIATHIM:




Cemectp Tun y4eOHBIX 3aHATHI KonuuectBo
4acoB
2 Jlexuuu 12
2 CemuHapbl 20
Bcero: 32

O0beM JUCHUIUTUHBI B (DOpME CaMOCTOSITEIBHON paboThI 00yUaronmxcs cocrapiuser 112
aKaJICMUYECKHX YacOB.

CTpyKTypa AMCUMIJIMHBI JJIS 3204HOH (DOPMBI 00yUeHH s

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl 0OydYaloOImUXCS C MeJarornyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIEKAEMBIMH K peaau3allid 0O0pa3oBaTEIBHON MpPOrpamMMbl Ha
MHBIX YCJIOBHSX, IPU MPOBEICHUH YUEOHBIX 3aHSATHH:

Cemectp | Tun y4eOHBIX 3aHATUN KonmyectBo
9acoB
1 Jlekuun 6
1 CemuHapbl 6
2 CeMuHapbl 4
Bcero: 16

O0BeM TUCHUIUTMHBI B (hOpME caMOCTOATEIbLHON paboThl 00yYarImumxcs coctapiser 128
aKaJeMUYECKUX YACOB.

3. Coep:xaHue TUCHUIIMHBI

Ne | HaumeHoBaHMe pa3jiesa Conep:xanue
JUCHUILIMHBI

1 CoBpemennble TexHonoruu | Onpenenenrne NOTPeOHOCTH OpPraHU3alliy B TIEPCOHATIE C
noadopa nepcoHana YYETOM KOHIIENIUH YCTOMYMBOTO Pa3BUTHUS

Knaccugukarus u o0mias xapakTepuCTHKa TEXHOIOTHI
noadopa nmepcoHania.

Texnosorust moabopa nepconana Executive Search.
Texuonoruu moa0opa nepconana Talents Search u Board
Search kak pazHoBuIHOCTH TexHOMOTHH EXxecutive Search.
[ToxGop criennanucToB M JIMHEHHOTO IMEPCOHAIa C
UCIIOJIb30BaHUEM TEXHOJIOTHH Mo700pa nepconana Staff
Selection

TexHonorus noadopa IepcoHaa Management
Selection mis  mombopa pyKOBOAMTENEH CPEIHETO 3BEHA.
OcoOeHHOCTH TEeXHOJOrMM Mojadopa mnepcoHana Mass
recruitment.

Pedepanbhble mporpammsl moadopa nepcoHaa.
TexHonmormu  mombopa TepcoHalla C HCIOJIb30BaHUEM
COLIMAJIbHBIX CETeH.

Tpanchopmanusi COBpeMEHHBIX TEXHOJOTMM  moadopa
MEepCOHaNa C HCIOJIb30BAaHHUEM IU(PPOBBIX HHCTPYMEHTOB:
4ar-00ThI, po06oThl, HR ananutuka, Big Data.
Tpancdopmarusi COBpeMEHHBIX TeXHOJIOTHH 1moadopa
NepCOHANa C MCIIOJIb30BaHNEM HHCTPYMEHTOB
reiiMuukanuu.

Ortarnbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUHU TToa00pa
nepcoHasa.




MeTopl OIEHKH COIHUAIbHO-3KOHOMHYSCKOM

3¢ (PEKTUBHOCTH TEXHOJOTHH MOA00pa epcoHaa.
Oransl pa3paboTKU U pean3alii TEXHOJIOTHH 1Moa00pa
MepCcoHalia B TUHAMUYHOU cpeJie

CoBpeMeHHbIE TEXHOJIOTUH
oTbopa nepcoHana

Knaccugukanus u o0mias xapakTepuCTHKa COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa MmepcoHana.

TexHoorus NpoBeAeHUs IPEABAPUTEIBLHOIO
co0ece0BaHus C KaHAU1aTaMU C UCII0JIb30BaHUEM
Buae60TOB, SKype, BuaeoKkoH(pepeHIINIA.
Omnnaitn-rectupoBanue kanauaaros. [Ipodeccnonanbabie
UCTIBITAHUA KaK METOJ 0TOOpa KaHIUAaTOB.
[TpodeccronanbHbIe TPYNIbI, MOATEKAIINE HCIIBITAHUIO.
[Tponierypa noAroTOBKY U MPOBEAEHUS NPO(PECCHOHATBHBIX
ucneiTanuil. IIpoBepka cocTosiHUSA 310POBBSI.

Bunsl cobeceioBanus: CTpyKTypUpPOBaHHOE,
HECTPYKTYpHUPOBAHHOE, CMEIIAHHOE.

TexHo0rMK NpoBeIEHUs coOece10BaHMsI 110
KOMIIETEHIIHSIM, Onorpaduyeckoe codeceoBaHue,
CUTYyallMOHHOE cobeceloBaHNe, CTPECCOBOE coOEceI0BaHNUE.
Tpancdopmanus TeXHOJIOrHHA 0TOOpa MepCcoHaa ¢
ucnosnb3oBanueM copeMeHHbIX KT .

['eliMudukamms TeXHOIOTUU 0TOOpa TIEPCOHAIA.

MeTozbl OLIEHKH COLMAIbHO-3KOHOMUYECKOM

3P PEKTUBHOCTH TEXHOJIOTHI 0TOOpa mepcoHaa

Otansl pa3pabOTKU U pealn3alii TeXHOJIOTuM 0T0opa
IIEPCOHAJIa B TUHAMHUYHOM Ccpejie

COBpeMeHHBIe TCXHOJIOTHH
azaanranuy nepcoHaia

Anantanys nepcoHana: MoHATHE, 3a/1a4U U BUJIBI.
[lepBuunas u BropuuHas ananrtanus. [[pon3BocTBeHHAS U
BHETPOU3BOJICTBEHHAS a/IallTallMsl.
[Mcuxodusnonorunyeckne, COUATLHO-TICUXOJIOTHYECKHE,
npodeccuoHaNbHbIE, OPTraHU3AIIOHHBIE ACTIEKTHI
aJanTaluy.

VYpasieHue TpyI10Boi axanrtanuei. TeXHOIOrnuecKkuit
mpoliecc afantanuu paboTHukoB. Dopmel amanTanuu:
HaCTaBHUYECTBO, METOJI YCJIOKEHHUS 3aJaHUI, OpraHu3alus
CEMHHapPOB U Jp.

Pa3paboTka agantannoHHbIX mporpamm. CTaguu Tpya0BOM
aJlanTaIyu; 03HaKOMJICHHE, TPUCTIOCOOJICHHE,
ACCUMIIALINS, UACHTU(DUKAITHS.

Tpancdopmaiiyst TEXHOJIOTHUHN afjaNTalliy TIepCcoHaa C
ucronib3oBanueM coBpeMenHbix MKT .

['eiimudukarus TeXHOIOTUN aanTalliy IePCOHaa.
MeToabl OLIEHKH COIMaIbHO-3KOHOMUYECKOM

7 (PEKTUBHOCTH TEXHOJIOTUH aJIalITAlliX TIepCOHAIa
Orarnbl pa3paboTKU U peann3alii TEXHOJIOTUH alanTal[ii
MepcoHala B TMHAMUYHOU cpefie

CoBpeMeHHBIE TEXHOJIOTUU
OLICHKH MepcoHala

OneHka nepcoHana Kak OCHOBA MIPUHATHS PELICHUH Ipu
HaliMe, IPOJIBI)KEHHH, TTOOIIPEHUH, O0YIECHUH, YBOJIbHEHUH
pabOTHHUKOB.




Meronb! OLICHKH ITEpCOHAJIA: ONUCATEIIbHBIMN,
paHKUPOBaHMs, CBOOOJHOTO MU IPUHYAUTEIBHOTO
BbIOOpa, KOdppumentHsii, 360 rpamgycos u ap.
TexHos0rNs1, OCHOBHBIE IPUHIUIIBI ¥ TUIIONOTH LleHTpoB
OLICHKH IIEpCOHAJIA.

Tpancopmanus TEXHOJIOIMH OLIEHKH IepCcoHaja ¢
UCIIONIb30BaHUEM coBpeMeHHbIX KT .
['efiMmudukanyst TEXHOJIOTUH OLIEHKH [IepCOHaIa.
Meronasl OLICHKH COLMAIbHO-3KOHOMUYECKON

(P PEKTUBHOCTH TEXHOJIOTUH OLIEHKH IIepCOHana
Ortanbl pa3pabOTKU U peann3alii TEXHOJIOTUH OLEHKU
IepCcoHaJIa B JUHAMUYHOM cpene

CoBpeMeEHHBIE TEXHOJIOTUN
CTUMYJIMPOBAHUs TPYIOBON
JEeATEIbHOCTH IIEpPCOHaa

MeToibl CTUMYJIMPOBAaHUST TPYJIOBOH JIESTEILHOCTH
nepcoHana: kiaccuukanus, oomas XxapakTeprucTHKa.
MarepuanbHble IEHEKHBIC METOJIbI CTUMYJTHPOBAHUS
pabOTHHUKOB: 3apaboTHas 1yiaTa (orJiaTa TpyAa pabOTHHUKA),
KOMIICHCAIIHOHHBIC H CTUMYJIUPYIOLINE BBIILIATHI.
HpaBI/IJIa MMOCTPOCHUA CUCTCMbI MATCPUAJIBHOTO JCHCKHOI'O
CTHMYJIUPOBaHUS paOOTHUKOB.

DKOHOMHUYECKHE HEACHCKHBIC CTUMYJIbI: MCIUIIMHCKOC 1
MICHCHOHHOE CTPAaXxOBaHUE, KPEJIUTOBAHUE, ITOJIHAS HITH
JacTUYHAs OIUIaTa OT/bIXxa paboTHuKa u ap. CTpyKTypa U
COJICpKaHUE COIMAILHOTO TTAKeTa Pa0OTHUKA.

['nOkue mporpaMMsbl IPEAOCTaBICHUS COLIUANIBHBIX JIBIOT.
HemarepuanbHble METOJIbI CTUMYJIMPOBAHUS TPYIOBOU
JEeSITeTLHOCTH MIEPCOHANIA: YIPABICHUE COIEPIKaHUEM
paboThI, BKIIFOYCHUE PAOOTHUKOB B TIPOIIECC TPUHSTHSI
pellieHni, CTUMYJIMpOBaHHE pabouuM BpEMEHEM,
MOpPaJIbHOE NOOLIPEHHE, MPOJIBIKEHHE TI0 CIIyk0e 1 JIp.
Opranuzanys npodeccuoHaIbHbIX KOHKYPCOB, CMOTPOB
npodecCHOHaIBHOTO MacTePCTBA KaK METO]
HEMaTepUaIbHOIO CTUMYJIUPOBAaHUS PAOOTHHUKOB.
[IpuMeHeHre HHCTPYMEHTOB reiMU(HUKALUK B IpOLIecce
CTHMYJIUPOBAHUS TPYJOBOH NEATETHHOCTH MEPCOHATIA.
OTarsl pa3pabOTKU U peaTn3alii TEXHOJIOTHI
CTUMYJIMPOBAHMS MIEPCOHANA B JTMHAMUYHON Cpesie

CoBpeMeHHbIE TEXHOJIOTUU
po¢eCCUOHAIBHOTO
pa3BUTUS TIEpCOHAIA

Ponp npodeccruonanbHOro noTeHuana B pa3BuTHH
opranuszanuu. Bunpl npodeccrnonanbHOro o0yueHus
IepcoHaIa.

Konuenmus HenpepbIBHOTO 00y4YeHHs MepcoHara.
Konuenmus onepexaroiiero o0y4ueHus nepcoHaa.
TexHonorus ynpasieHust NpopecCHOHaTbHBIM Pa3BUTHEM
IepcoHaIa.

KopnopatuBHsiii yauBepcuteT. JucTaHIMOHHOE 00ydYeHHE
nepcoHana. KoydnHr kak MetoJ npodeccHoHanbHOro
pa3BUTHA cOTpynHUKA. Monenb 3¢ (EeKTUBHBIX BOIIPOCOB
GROW J[lxona Yutmopa.

TexHonoruu BUPTYyaIbHON U JOMOJHEHHON peaIbHOCTH B
npoiiecce Npo(ecCHOHANTBHOTO pa3BUTHS ITEpCOHAIA.
Tpanchopmaiiys TEXHOIOTHH MPO(PEeCCHOHATBHOTO
pa3BUTHSI IEPCOHAJIA C MCII0JIb30BaHHEM (hopmcartat




MHUKpOOOyUueHHsI paOOTHUKOB.

Onenka 3¢pHeKTUBHOCTH MPO(HEeCCHOHATBLHOTO Pa3BUTHS
nepconana. CTUMyIMpOBaHUE MpolLecca

PO ECCUOHATILHOTO Pa3BUTHS IIEPCOHAIA.

Oransl pa3paboTKH U peaTn3aluu TEXHOIOTUU
poeCCHOHATLHOTO Pa3BUTHS MIEPCOHAIA B THHAMHYHON
cpene

7 CoBpemenHnble TexHosorun | Kapbepa: noHsiTHe U CyLIHOCTb.

yIIpaBJICHUS Kapbepoi Buzpl 1 THTIOBBIE MOZIEH KapbEepHl.

nepcoHasna BHyTpHOpranusanoHHas 1 MeXKOpPTraHU3allMoOHHas Kapbepa.
OCHOBBI IJTAHUPOBAHUS KAPbEPHI.

Oransl npodeccHoHATBHO-KBATH(PUKAIMOHHOTO
IPOJIBIKEHHS TIEPCOHAIA B OPTaHU3ALUH.

TexHoJOorHs yIpaBiIeHUs Kapbepoil IepcoHaia Ha OCHOBE
KOHLIETIIINY IIaHupoBanus 3aMmeH. [lopsanok popmupoBanus
pe3epBa KaJpoB B OPraHU3alnH.

TexHoorus ynpasieHus: Kapbepoll pabOTHUKOB Ha OCHOBE
KOHILIENINY npeeMcTBeHHOCcTH (Succession Planning).
TexHoorus ynpasieHus: Kapbepoil pabOTHUKOB Ha OCHOBE
KOHIICTIIIMH ypaBjieHus Tanantamu (Talent management)
Onenka 3()(h)eKTHBHOCTH COBPEMEHHBIX TEXHOJIOTHIA
yIIpaBJICHUS Kapbepoil.

DTarel pa3pabOTKU U PeaTU3alMy TEXHOJIOTHH YIIPABICHHS
Kapbepoi IepcoHaa B IMHAMUYHOM cpefie

8 | CoBpeMeHHBIC TEXHOJIOTUH | YBOJBHEHHE: IOHSATUE W BHUIBI.

YBOJIBHEHUSI TIEPCOHAJIA TexHOJOoTHsI yIpaBICHUS TEKY4YECThIO IIEPCOHAIIOA B
opriranu3anud. [IporpaMMel peryiupoBaHus TEKY4ECTH
nepcoHaia.

Pabora ¢ coTpyaHIKaMu TPEANICHCHOHHOTO W TIEHCHOHHOTO
BO3pacTa.

TexHOoJIOTHSI yIIPABIICHUST BBICBOOOXICHUEM TIEPCOHAIA.
MaccoBoe BeicBOOOXKAeHHE NepcoHana. CokpalieHue
mTata. JTanbl TEXHOJIOTHH BRICBOOOXKICHUS TIEPCOHAIA.
TexHoNOrnM BHYTPEHHETO U BHEIIHETO ayTIUIeCMEeHTa.
Onenka 3(p(HEeKTUBHOCTH COBPEMEHHBIX TEXHOJIOTUI
YBOJIbHEHUS TIEpCOHAIA.

Drarbl pa3paboTKU U pean3alii TEXHOJIOTHH YBOJIbHCHHUS
nepcoHasa

4. Odpa3oBaTe/IbHbIE TEXHOJIOTHH
Jns  mpoBeneHUss y4eOHBIX 3aHATHH 1O  JUCIUIUIMHE  WCHONB3YIOTCS  pa3jiHyHbIC

O6p330BaTeJ'IBHI)Ie TECXHOJIOTHH. JIJ'IH oprann3anu yqe6Hor0 mponecca MOXKET OBITH HCIIOJIb30BAHO
QJICKTPOHHOC 06yquI/IC n (I/IJ'II/I) JUCTAaHIIMOHHBIC O6p3.30BaTeJ'ILHLIC TCXHOJIOTHH.

5. OneHka NJaHUPYeMbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA
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®opma KOHTPOJIS Makc. K0JIM4ecTBO 0AJJIOB
3a oany Bcero
padory

Texyumii KOHTPOJIb: 60 GayioB

- yJacTHe B IUCKYCCHH Ha CEMHHApe 3 24

- pelIeHue «Kehc-3aaau» 2 16

- BBIIIOJIHEHUE MPAKTUYECKOTO 3a/1aHus 4 20

ITpoMexxyTOoUHasl aTTecTalus — 9K3AMEH 40 6aioB

HToro 3a cemectp 100 6amioB

[TonmyueHHBIN COBOKYNHBIM pe3yJibTaT KOHBEPTUPYETCS B TPATUIMOHHYIO LKAy OIICHOK U B
mIKaiy orneHok EBpomeiickoit cuctemsl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOJIUIICH:

[Ixana
100-6amnpHast mkana | TpaguimoHHas mkana ECTS
95-100 A
83 94 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 yIOBJICTBOPUTEIHEHO E
2049 FX
0_19 HEY/IOBJICTBOPUTEILHO HE 3a4TEHO =

5.2 Kpurtepun BbICTaBJIEHUS OLEHKH 1O JUCIUIIJIMHE

Bamasl/ | Ouenka mo Kputepun oueHKH pe3yibTaTOB 00y4eHHUsI 1O TUCHUILINHE

Hlkana | aucuunIMHe

ECTS

100-83/ OTJINYHO/ BricTaBnseTcs oOy4aronieMycs, €ciiii OH TITyOOKO M MPOYHO YCBOWII TEOPETUICCKUN U

AB 3aUTEHO MPaKTUYECKUM Matepuail, MOXET NPOJEMOHCTPHPOBATL 3TO HA 3AHATHAX H B XOle
MIPOMEXYTOYHOM aTTeCTallH.
OOy4JaronIuiicss UCUEPIIBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepHa,
yMEeT YBS3BIBATb TEOPUIO C NPAKTHKOW, CHpPaBIsSETCS C pelleHUueM 3ajaay
npodeccnoHaTPHOM HAMpPaBJIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, TMPaBUILHO
000CHOBBIBAET PUHSATHIE PEIICHHUS.
CBO0OOIHO OPUEHTHPYETCS B yUeOHOM 1 MPO(heCcCHOHABHOM JIUTepaType.
OneHka TO AWCHUIUIMHE BBICTABIAIOTCS OO0yYaromeMycsi ¢ y4&TOM pe3yJIbTaTOB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHnnnu, 3akperuiéHHbIE 3a AUCIUILTHHON, CQOPMHPOBAHBI HAa YpPOBHE —
«BBICOKHIY.

82-68/ xopoIo/ BrictaBnsercss oOydaromeMycs, €Clid OH 3HAeT TEOPSTHYCCKHH W MPaKTUIeCKHU

C 3aUTEHO Marepuajg, IpaMOTHO W IO CYIIECTBY M3JIaraeéT €ro Ha 3aHATUSIX U B XOJe

MPOMEKYTOUHOU aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicsi NpaBWIBLHO TNPHUMEHSET TEOPETHYECKHE MOJOKEHHUS NPH PELICHHH
NpaKTHYECKUX 3aJad  Npo(ecCHOHANBHON  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIO)KHOCTH, BJIaJICCT HCOGXO]II/IMBIMI/I JJIA OTOTrO HAaBBIKAMH U HpI/IéMaMI/I.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOU 1 MpodecCHoHaNIEHON TUTepaType.
OrneHka 1O IUCHMIDIMHE BBICTABIAIOTCS OOydaromeMycs C Y4€TOM pe3yiIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmnerennum, 3akperyi€éHHbIE 3a IUCIUIUIMHON, C(HOPMHpPOBAHBI HAa YypPOBHE —
«XOPOULIMH».
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Baaasl/ | Ouenka nmo Kputepun oneHkn pe3yibTaToB 00y4eHUsI N0 JUCHUILINHE

HMIxana | gucHUIIAHE
ECTS

67-50/ YIOBJIETBO- BricTaBisieTcss 00yJaromeMycs, eciid OH 3HaeT Ha 0a30BOM YPOBHE TCOPETHUUCCKUM U
MPaKTUIeCKUH MaTepuai, MOIMyCKaeT OTACIbHBIC OIMHOKH IMPH €ro H3JIOKSHHH Ha
3aHATUSX U B XO/I€ IPOMEXYTOUHOM aTTECTaLUHU.

OOyuaroniuiicss ~ WCTIBITBIBACT  ONpENCeNEHHBIE  3aTpyOHEHHS B  [PUMEHCHHU
TEOPETHICCKUX IIOJIOKECHUH TPH pEIIeHHH MPAaKTUIEeCKUX 3aaad MpodecCHOHAITEHON
HAIPaBJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BJIAEET HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U IIPHEMaMHU.

JleMOHCTpHpYeT AOCTaTOUYHBII ypOBEHb 3HAHUs y4eOHOM TUTEepaTyphl IO JUCLUIUINHE.
OneHka 1O IUCHMIUIMHE BBICTABISAIOTCS oOOydaromeMmMycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHuny, 3akpemi€HHbIE 3a JUCHUIUIMHON, CcQOpMHpPOBAaHBI Ha YpOBHE —
«IOCTaTOYHBII».

49-0/ HEYJIOBJICT- BricTaBisiercss oOyuaroreMycs, el OH He 3HaeT Ha 0a30BOM yPOBHE TCOPETUYCCKUI
F,FX BOPHTEIIBHO / | ¥ TPaKTHYECKHH MaTepHal, JOMyCKaeT rpyOble OMIMOKM IPU €ro M3JI0XKEHHH Ha
3aHATUSX U B XO/1€ IPOMEXYTOUHOH aTTECTalUHU.

OOy4aronuiicss HCIBITHIBACT CEPHE3HBIC 3aTPYAHCHHUS B MPUMEHCHHH TEOPETHUCCKIX
TIOJIOXKCHUH TIPH PEIICHUH MPAKTHICCKUX 33a71ad Mpo(ecCHOHANFHONW HAMIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, HE BIaZiceT HEOOXOJUMBIMHU IS 3TOTO HaBBEIKAMH U
MIPUEMaMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
OreHka 1O IUCHMIUIMHE BBICTABISAIOTCS oOOydaromeMmycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnuyn Ha ypOBHE «IOCTaTOUHBIN», 3aKpelIEHHBIE 3a IUCHMIUIMHOM, HE
c(OpMHUPOBaHBbI.

D,E purenbHO/
3a4TEHO

HE 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHadbl) AJdf TeKYyIIero KOHTPOJS YCHeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMM 00YYaIOIINXCSl N0 JUCHHILIHHE

Ilpumepsi xeticos

CoBpemMeHHBIC TEXHOJIOTHH MOA00pa MepCcoHaIa

Cumyayus KoMmnanus mo npousBoJCTBY M MPOJaXe Yepe3 areHTCKYI CeTh MapproMepuu u
KOCMETUKU OTKpbula ¢uiuan B N-ckoit oOnactu. Ilepen nupextopom ¢unmana Obuia mocraBieHa
yé€TKas 3ajjaya — OpraHu3oBaTh paboTy (uimana u yepe3 6 MecslEeB BBHINTH Ha ypOBEHb IPOJAXK HE
MEHEE 40 MHJUIMOHOB pyOeii.
[lepBbIM [1€710M HOBOSIBJICHHBIH TUPEKTOP IPOBEN MCCIEAOBAHHWE CPEAM AareHTCTB MO M0a00py
NepcoHasa 00JIACTH M 3aKJIFOUYMII C OJTHUM U3 HUX, UMEIOUIMM HanboJjee MOJ0KUTEIbHYIO PEyTaluio
B ropoje, JIOTOBOP Ha MTOMCK 60 areHToB 1o MPOJaXKaM.
ATEHTCTBO MpOBENO pabOTy CpeAM CoucKaTelnedl OUpX U TpyJa M 4Yepe3 Mecsl MpeICTaBHIIO
nupektopy 70 xKaHAMIATOB, 55 M3 KOTOPBIX JAUPEKTOpP OTOOpal B KayeCTBE areHTOB IO MPOJaKaM.
Jns oOydeHus areHToB ObUI NPUITIAIIEH CHEHHUATUCT MO OOYYEHHUIO, CTOJIMYHAs 3HAaMEHHUTOCTb,
KOTOpBIH B TeueHUE 5 THEil o0yyan areHTOB HaBbIKaM MPOJIaX, a CIIEHUAINCT U3 LIEHTPAJIbHOTO oduca
3HAHHUIO IPOAYKTOB JMHEUKU KOMIIaHUH.
B 5T0 Bpems aupexTop 03agaumiics MOMCKOM JTOCTOMHOTO KaHAMJaTa Ha JOJDKHOCTh 3aMECTHTENS
JUPEKTOpa M0 MpOoJakaM U pa3BUTHIO areHTCKOM ceTn. HamnydimmMm KaHIuaaToM mokasascs cocel 1o
nade, JaBHUM TNpusATeNb, OBIBIIMN AUPEKTOp KPYHMHOrO 3aBOJa, CO CBSA3SIMH B aJIMHHHCTpAIUU
obnactH, KOTOpOMY ObL10 CENaHO IIPETIOKEHUE.
Hanex el Ha 3aMecTuTeNsl MOJHOCTHIO OMPAaBIAIKCh YK€ uepe3 Mecdl ero padotsl. biaronaps ero
CTapaHMUsAM MarasuHbl ropojia, COCTOSIINE Ha OasaHce OOJIACTH, 3aKyNHUIM IPOJYKIHIO KOMIIAHUU Ha
cymMMy uyTh MeHee 10 MwmmoHOB pyOsieldl. BoT TonbkO areHTckas ceTh 3a 2 Mecsa CBOEro
CyLIECTBOBaHMA INpHHEcHa cymmy B pasmepe 470000 py6neit. K Tomy ke u3 50 areHTOB K TOMy
BPEMEHH OCTAJIOCh TOJBKO 9, OCTallbHbIE BEPHYJHCh Ha OMpXKY TpyJa WIM INEpelrId Ha paboTy K
KOHKypeHTaM.J[upeKTop ObUT BBIHYXJEH IOBTOPHO OOpaTUThCS B AareHTCTBO, KOTOPOE CHOBA
nogoOpaiio emy 50 areHToOB, MOJIB3YSCh TEM kK€ UCTOYHUKOM. I cHOBa B @uimaln ObLIN MPUTIIANIEHbI
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3HaMEHHUTOCTh U3 CTOJIUIIBI U CIELUAIUCT U3 EHTPAIBHOI0 oduca, a uepe3 Mecsl paboThl areHTOB U3
BTOpOTro Habopa OCTanoCh TOIBKO 5.

Mara3unpl OoJibllle HUYEro HE IMOKYyNaliM, MOCKOJbKY Y HHUX IMPOM3OILIO 3aTOBapuUBaHUE, U
TUPEKTOP OB BBIHY)KJICH YBOJHMTH CBOETO 3aMECTHTENS, MOJHOCTHIO UCIIOPTUB C HUM OTHOIICHUS, U
Taxe 10Ty MbIBaJI 0 pojaxe Jauy.
Yepes 6 MecsleB OUPEKTOpa BHI3BAIM B ILEHTPAJIbHBIA O(GHUC U, BBICAYHIAaB €ro OOBSICHEHHS
OTHOCHUTEJIBHO CJIOKHOCTEH B paboTe, YBOJIWIH, a (PMIIMAT 3aKpbUIM KaK HENEpCHEKTHBHBIHN, JoMast
IpU 3TOM TOJIOBY O TOM, TOYEMY KOHKYpPEHTBI 10 CHX TOp He yunum u3 N-CKoil oOmacT.
Bonpocnwi:

1. Kakas TEXHOJIOT U nondopa nepcoHaa ObL1a npuMeHeHa?

2. IlpaBuibHO 1 ObUT BBIOpAH UCTOYHUK JJIS IPUBIICYECHUS areHTOB?

COBpeMeHHbIe TEXHOJIOI'HHA 0T60pa nmepconajaa

Cumyayus

Kpynnas Toprosas kommanust «Mopany, pacnonoxennas B Cankt-IlerepOypre, B mae 2002 roga
MIPUHSIIA pelIeHne 00 OTKpBITHH B EkarepuHOypre cBoero (uimana, raHupyeMblid 000pOoT KOTOPOTO
COIMOCTaBUM C OOOpPOTOM TOJIOBHOM KOMIaHuu. Bragenblibl W BhICIIEE PYKOBOACTBO «MopaHa»
CIPaBEUIMBO TOJIAaTaJId, YTO OJHHMM W3 KIFOUEBHIX ()AaKTOPOB yCIieXxa HAa PBIHKE SIBIISICTCS BHIOOD
nepBbIX Tl punuana. Pemmnu HayaTh ¢ moucka pykoBoauTens Quumana. JJOJKHOCTh MO YPOBHIO
OTBETCTBEHHOCTH BIIOJHE COTIOCTaBUMa C TIO3HUIMECH TeHEepaJhbHOTO IUPEKTOpa TOJIOBHOTO oduca.
[Ipencrour ynpaBisTh (QUHAHCOBBIMH  IMOTOKAMHM, HallaXMBaTh OTHOILIEHHS C  MECTHOHU
aJIMHHHCTpAIFCH, HapalnuBaTh 00beM Mpojax. B cBs3u ¢ 3TuM, Anekceil bumOuH, reHepanbHbINA
IUPEKTOp Kommanuu «MopaH», pemua JUYHO 3aHSAThCS MOA0OpPOM CIELUANINCTa Ha CTOIb
OTBETCTBEHHBIN IMOCT.

OpnHa U3 BeAyLIUMX PEKPYTUHIOBBIX KOMIIAHUM MpEJCTaBUiIa Ha paccMOTpeHue «MopaHa» ceMb
KaHJAUAATyp, KOTOPBIE MO BceM (GOpMalIbHBIM MPU3HAKAM COOTBETCTBOBAIIM TPeOOBaHUSAM. TIIATEIbLHO
MpOaHATN3UPOBAB aHKEThl, BUIMOWH mpurnacun uisi MepBUYHOrO cobOeceoBaHUs Tpex Hambosee

NMEPCIHCKTUBHBIX KAHAUAATOB.

[Tetp AnoBuy CxkupTaHOB

Cepreii Bnagumuposuy
bepesun

T'ennamuii IBanoBn4a Mexxenko

I'ox poxxnenus: 1956

l'ox poxnenus: 1970

l'on poxnenus: 1964

O6pa3zoBaHue:
JlenuHrpanckuit
HNOJUTUXHUYECKUI HHCTUTYT

OO6pazoBanue: DKOHOMUYECKUN
¢akynsrer CIIBI'Y

O6pazoBanue: Kuesckuit
HUHCTHUTYT COBETCKO TOProBJIN

OmnbIT paboTHI:

Paboran Ha 3aBoje B
ApxaHrenbcke CMEHHbBIM
MacTepoM, Ha4aJTbHHKOM
y4acTKa, Ha4aJIbHUKOM
IIPOU3BO/ICTBA.

B 1993, xorna nena y 3aBona
MOIUIH IJI0XO0, yIied padoTaTh
B KOOIEPATHB, TOPrOBaJI
mprorpedom u3 Typuun.
Yepes Tpu rojja COBMECTHO €
MapTHEPOM OTKPBLI IIEX IO
KOITUEHHIO PHIOHI, elle uepes
JIBa r0J1a OHH 3aKYITHIJIH

OmnbIT paboThI:

[To oxOHYaHWM YHUBEPCUTETA
paboTai B TOJIBKO UTO
OTKPBIBIIEMCSI COBMECTHOM
IPEINPUATHH OyXTaiTepoM.
Uepes roa neperen B
PacTyLIyI0 pOCCUHCKYIO
TOPTOBYIO KOMIIAaHHIO Ha
JOJDKHOCTB 3aMECTUTENS
TJIaBHOTO OyXranTepa.

[Tocne oOyuenus 3a rpaHuLei
3aHsUT JOKHOCTh (PUHAHCOBOTO
TUPEKTOpA.

B 1998 rony nena y koMmnaHuu

OnsIT paboOTHI:

PaGoran B Mara3uHe
3aBeNyIONINM CEKIUel, 3aTemM
3aBeAyrommM  kKade,  mocie

BO3IJIABJISAT TPECT CTOJIOBBIX.
B 1994 rony nepeexain B
Poccuto. PaboTan 3aB. ckiaziom
B HEOOJIBIIION TOPTroBOi pupme,
/i€ 4epe3 rojl cTaj
KOMMEPUYECKUM TUPEKTOPOM.
Eme uepes rox nepemien B
KpYHHYIO TOProBYyIO hupmy
PYKOBOJIUTENIEM PETHOHAIIBHOTO
OTJIeNIa IO MPOJIaXKe
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YIaKOBOYHOE 000PYIOBAHHE,
OOJIBIION CKIIa —
XOJIOAUJIBHUK U CTaJIN
IPOJIaBaTh CBOIO MPOTYKITUIO
HE TOJBKO COCEIHUM

IIponas cBOO 10110
IapTHEPY, BEPHYJICS HA

MarasmHam, HO H I10 001acTH.

IIOILIJIM HEBaKHO, U Cepreit
nepeexan B MOCKBY.

PaGoran B 6aHke HaYaTLHUKOM
KpPEAUTHOTO OT/ENA.

Pabora B Oanke moka3zanach
bepe3nny MOHOTOHHOM, U Yepes
JIBA TO/Ia OH BEPHYJICS B
[TerepOypr.

3aMOpOKEHHBIX IIPOYKTOB. B
1998 rony cetpb pacnanace,
PEruOHANIBHBIE IIPOJAKHI
OCTaHOBWJIKCb.

B cBs3u ¢ aTuM nepemien B
KOMITAHUIO-TIPOU3BOIUTEIb
IIPOJYKTOB ITUTAHHUS,
BO3IJIABJISUL TPYIIILY O

poauny B [lerepOypr. Kynun
KBapTHUPY, IIEPEBE3 CEMBIO U
Teneph UIIET padoTy.

MpOoJaKaM MaCIIOKHPOBBIX
npoaykToB. Cuntaer
HAaCTOSIIYI0 paboTy
MAaJIOTIPUBIICKATEIBHOM C T.3.
MIEPCIIEKTHB KaphepHOTO POCTA.

3aMeTKH IeHepalIbHOTO TUPEKTOPa, CACIaHHbIE UM BO BPeMs cOOeCeI0BaHUIH:

[lerp SAnoBuuy CkupTaHOB:
«Kpenkuii X03511CTBEHHUK», BHUMATENbHBIM, yMEET NOCTaBUTh 3a/1a4y U IPOKOHTPOJIUPOBATh
UCIIOJIHEHHUE.

Cepreit Bnagumuposuu bepesuH:

[Tpou3BOAMT BrIeHaTIICHHE YEIOBEKA C aMOMIIUSMH, C JCTOBBIMH Ka4eCTBAaMU, XOPOIIIO
pazbuparomerocs B prHaHCAaX, IMEIOMIETO OOIIMPHBIE CB3H B MOCKBE U YMEIOIIEr0 CTPOUTh
OTHOIICHHUSI C BJIACTBIO.

T'ennanuii UBanoBuu Mexemnko:
HNmeet xopoume Ae10BbIE Ka4eCTBA, KOMMYHUKATUBHBIC HABBIKH, YMEET HAUTH MOJIXO0J K
cobecennuky [IposBiseT MHUIIMATUBY, CTPEMUTCS K CAMOCTOSITETbHOCTH.

Bonpocwi:

1. ChopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH KaXKI0T0 KaHAUIaTa
2.Kaxkoii kanauaaT nomKeH ObITh BeIOpan? OO0CHYITE CBOI OTBET.
3. [IpemoxuTe CBOI BapuaHT TEXHOJIOTUU OTOOPA KaHAUIATOB.

Coepemenuble mexnosiocuu aOanmauuu nepcounana

Cumyayus

Ilpoyecc aoanmayuu B xkomnanuu BECT-HenBuxkumocth

IlepBbIM 3Tarnom BBEIEHUS B OPTraHU3AlMIO SBISETCS COOeceJOBaHUE C MEHEKEPOM T10 IEpCOHAIy.
CobecenoBanue mpecieayer ABE LIEIU: OLEHKY JUYHOCTHBIX KaUyeCTB U YPOBHS KOMIIETEHIIUH,
HEOO0XOIMMBIX JUISl yCTIEUIHON paboThl B KOMIIAHHUM, a TAKXKE COOOIEHNE HOBOMY COTPYIHHUKY
OCHOBHBIX CBEJICHUI 00 OpraHU3alluyu U O IePCIEeKTUBAX, KOTOPHIE OH CMOXKET UMETh, padoTast 3/1€Ch.
MeHnepkep 1o nepcoHaly pacckasbiBaeT 00 UICTOPUN KOMITAaHUH, €€ OpPraHU3allMOHHOM CTPYKTYype U
MeCTe B Hel JJaHHOTO OTJIEJICHMSI, 3HAKOMUT CO CIY>KE€OHOM muepapxuei, OTBe4aeT Ha BOPOCHI.

ITocne cobecenoBaHusi € JMHEWHBIM MEHEKEPOM M NPUHATHS UM pEHICHUs O Mpueme
COTPYJIHUKAa Ha pPabOTy NIPOBOAUTCA MOBTOPHOE coOecelOBaHHWE C MEHEIKEpPOM IO IEpCOHay.
PaboTHHKa 3HAKOMAT C MpaBWJIaMH BHYTPEHHErO pAaCHopsaka M MPOBOAAT O3HAKOMHUTEIHHYIO
JKCKypcHuio 1o o¢ucy. Bo Bpemsi 3KCKypcHH HOBOTO COTPYIHHKa IMPEACTaBISIOT PYKOBOICTBY
(ZIMpeKTOpy W YIpPaBISIIOIIEMY) U 3HAKOMSAT C COTPYJHUKAMHU, C KOTOPBIMH €My IPEICTOUT aKTUBHO
B3alMO/JICIICTBOBATh (IOPHCTOM, KOOPJIMHATOPOM MO KIIMEHTaM, aJMHUHUCTPAaTOpaMH, CEKpeTapsiMH,
3aBxo3oM). [Ipu 3ToM moapoOHEHIINM 00pa3oM pazbsCHIIOTCS JIOMKHOCTHBIE IOJIHOMOYHS ITHX
coTpyaHuKoB. OOpaimaloT BHUMaHHe paOOTHHKA Ha TpeOOBaHUS K BHEIIHEMY BUAY (HaIlpHuMep,
o0s13aTeNbHOE HOIIEHUE OelpKa, KOTOphIi BpydaeTcss B MepBbId pabounii neHb). Kaxxnqomy HOBOMY
COTPYJIHUKY BblAaeTCs OYKJIET, B KOTOPOM COJEPXKUTCA MHPOpMAIUs 00 UCTOPUM OTICJIECHUS U €ro
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OpPraHM3alMOHHOM CTPYKType, NpaBHiaX BHYTPEHHETO PpacHopsKa M CIHUCOK aIMHUHHCTPAaTUBHOU
IpyHIbl C yKa3aHUEM BHYTPEHHUX Tes1e()OHOB.
Coyuanvro-ncuxonoeuveckas adanmayus ExxeMecs4YHO KOMIIAHMsI NPUHUMAET B KaX/10€ OT/EJICHUE
okoino 10 HOBBIX coTpynHukoB. Cnemmduka pudITEepcKOro OW3HEca NPEANoiaraeT JOBOJIBHO
BBICOKYIO TeKy4ecTh KaapoB. K TomMy e KoMIaHUs pa3BUBAETCs U MOCTOSTHHO OLIYIIaeT NOTPeOHOCTh
B mnepcoHane. OOHUM U3 NEPBHIX IIaroB B COLMAIbHO-IICUXOJIOIMUYECKON aJalTalluy SBISIETCA
3HaKOMCTBO TOJIBKO YTO HPULIEAIINX COTPYJHMKOB MEXIY COOOH. DTO IO3BOJISET IPEOI0JIETh
olryuieHne 000COOJIEHHOCTH, YY>KEPOJHOCTH B KOJUIEKTHBE. OCHOBHOW CTPYKTYPHOH eIuHHIIEH
OTJENICHUsl SIBJIAETCS MEHeJKepckas rpynmna (Opuraga). Pabotars HOBOMY COTPYAHMKY IpPEICTOUT
MMEHHO 37¢eChb. [103TOMy OT TOro, Kak BCTPETUT €ro MEHEIKEP U YICHBI IPYyIIIbl, 3aBUCUT MHOroe. Ha
MEHEKepa U JIOXKHUTCS OCHOBHAs OTBETCTBEHHOCTb 3a IIPOLIECC BXOXKAECHHUS B KOJUIEKTUB HOBOIO
pabotnuka. [IpencraBnenue "HoBUuYka" Opurane, Co3IaHue IPYKECKOW aTMocdepsl, B KOTOPOH TOT
qyBCTBOBaJ Obl ce0s1 cBOOOJAHO, BHUMATEIIbHOE OTHOIIEHHE K BO3HUKAIOUIMM BOIPOCAM — BCE 3TO
ABIISICTCS MPSAMON 00513aHHOCTBIO MeHekepa. Ho, K coxaneHnio, He BCeraa y MEHEeKepa HaXOqUTCs
Ul 3TOrO BpeMs. BBIXOJOM M3 TaKOro IOJOKEHHUS CTal0 BBEACHHUE JOJDKHOCTH HACTABHHKA.
HactaBHUKOM Ha3HA4aeTCsl OMBITHBIM COTPYAHUK, MMEIOUIMHA Xopouue (UHAHCOBBIC IOKA3aTelH
paboOThl U HPOSBISIIOIIMI OpPraHU3aTOpCKUE M yIpaBieHYeCKHe CHocoOHOCTH. M3 HacTaBHUKOB B
nanpHemeM (GopMHUPYETCsl KaIpOBbIid pe3epB Ha MO3UIMH MEHEIKEPOB. MaKkCHMaIbHOE KOJIHYECTBO
CTa)XEpOB Yy HACTaBHUKA — 2, MO3TOMY BPEMEHH JJsl TOro, YyTOOBl YJEJIUTh BHHUMaHUE MpolieMam
HOBOI'O COTpPYJHHUKA, J0cTaToyHO HOBBIE COTPYIHMKM aKTUBHO IIPUBIIEKAIOTCS K YYacTUIO B
KOPIOpPaTUBHBIX MEPONpUATUAX. [l HUX peryjsipHO NPOBOAATCS CIIELMAJIbHBbIE TPEHWHIH.
IIpogheccuonanvnan aoanmayus llepBbIM IIAaroM SIBISETCS pa3bsCHEHUE HOBOMY COTPYIHUKY
OCHOBHOI'O COJIEp’KaHMsl €ro Nnpo(ecCHOHAILHONW JEATeJIbHOCTH Ha IEPBBIX COOECEOBAHUAX C
MEHEPKEPOM 10 IEpPCOHATy U JIMHEHHBIM MeHemkepoM. OOs3aTesbHBIM YCIOBHEM IIpHEMA B
KOMIIAHUIO COTPYJHHMKOB 0e3 ombITa paboThl B HEIBMKMMOCTU siBIsieTcs oOyueHue B Kaapooit
mKoje. Jra Mepa HeoOXOoAMMa, TaK KaK YCIEIIHas PHIJITEepPCKasi NesTeIbHOCTh TpeOyeT OONbIIoro
o0beMa I0PUINYECKUX U ICUXOJOTHYECKUX 3HAHUI U ONpe/ieIeHHbIX MPo(ecCHOHaIbHbIX HaBBIKOB. B
HACTOSIIIEe BpEeMsl PUAITEPOB HE TOTOBUT HU OIHO yueOHoe 3aBeaenue. Kaapomas mikona "bect-
HE/IBWKUMOCTH" — Ba)KHeHIlas 4acTh CUCTeMbl 00ydeHus B koprnopauuu. llpenonaBaHue B Hel
BEJIETCA 0 TPEM OCHOBHBIM HANPABICHUIM: HOPUIUYECKHE ACHEKTHl PHUIITEPCKON JESATENBHOCTH,
TEXHOJIOTUS pabOThI U TICUXOJIOTMUYECKUE aCIeKThl. bosbIilioe 3HaUeHne MPpUIaeTCsl BBOJHBIM JIEKIUSIM,
1[elb KOTOPBIX — HE CTOJBKO Npo(ecCHOHAIbHAs, CKOJIbKO OpraHu3allMOHHAs ajanTtanus. 3aHsITHs
POXOAAT B OOOPYAOBAaHHONH BCEM HEOOXOIMMBIM yueOHOH ayAUTOpUH B OJHOM U3 OTJEJICHUIL.
@®opMbl penoiaBaHus pa3IuyHbl U YUYUTHIBAIOT OCOOEHHOCTH BOCTIPUATHS MH(OPMALIUK B3POCIBIMU.
YuraroTcst JeKIHUH, MPOBOAATCS CEMHUHApHI, e 00CYXkJalTcsi Haubosee YacTo BCTpevarolyecs Ha
MIPaKTUKE CUTYallUu, POOJIEMbI M IyTH BbIXoAa U3 HUX. Ocoboe 3HaueHHe UMEIOT TPEHUHTH HaBBIKOB
o01eHus, 3pPeKTUBHOCTH NMEPEroBOPOB, TEXHUKU MPOAAXK M paziIMuHbIe JeloBble Urpbl.B kauecTBe
MIPENOIABATENIEH BBICTYIIAIOT CHELNUAIBHO NPUIIAICHHBIEC JIEKTOPBI M HAIlM MEHEIKEphI, KOTOphIE
MIPOSIBUIIA CIIOCOOHOCTH K MEAArOrHueCKOd U METOJMUECKON NeSATeTbHOCTH. DTO MO3BOJSAET U30eXkKaTh
OTOPBAaHHOCTH TEOPETUYECKMX 3HAHMH OT TMpPaKTUKU, a Takke OO0ecleuynBaeT aKTyaJbHOCTh
nznaraembix TeM. [Ipornecc oOydeHus pa3OMT Ha TpU FTana — TaK Ha3bIBaeMble CTYNEHH OOyuYeHHMs.
JlmuTenbHOCTh 00yYeHUsT Ha KaXKI0M CTYNEHM — 5 JHEeW 1Mo § 4acoB eXeaHEeBHO. Mexay sTanamu
00y4YeHHs — IEPUO/IbI CTAXKUPOBKH, TJI€ TOJTyUYE€HHbIE 3HAHNS Y HaBBIKU NIPUMEHSIOTCS Ha IPAKTUKE.
[IpenycMoTpena cucrema OIEHKM 3HaHUW. [l0 OKOHYaHWM KaXJO0M CTYNEHU MPOBOASATCA
aTTECTALlMOHHBIE MEPONPUATHUSA, UTOTH KOTOPBIX OKA3bIBAIOT BIMSHUE HA CYMMY BO3HArpa)<ICHHUS
cOTpyaHUKOB. boibiioe BHHUMaHue ypensercs oOpaTHOM cBsizu. Tpaauumend craad BCTpeuu
MEHEKEPOB BCEX OTAEJIEHUM 10 BONpocaM KaudecTBa npenojaBaHus B Kaaposoil mkosie. Ha sTux
BCTpeuax KaKIblii UMEET BO3MOXHOCTh BBICKa3aTh CBOE MHEHHUE O COJIEp>KaHUU U popMax 0OydeHus,
0 TOM, KaKUMHU KauecTBaMHU JIOJDKHBI 00Ja/1aTh CTaXKephl, mpomueane odyyenue B Kaaposoii mkoue.
MHeHusT MEHEeIKEepOoB, a TaKKe aHaJu3 pe3yJbTaTOB pPAOOTHI BHIMTYCKHUKOB IIKOJBI MOMOTAIOT
CKOPPEKTHPOBaTh MpollecC OO0Y4YEeHHs, BBIABUTH HOBBIE MOTPEOHOCTH M pa3padoTaTh MPOrPAMMBL,
MO3BOJIAIONINE UX YIOBIETBOPUTH. OOyUueHre HE OrpaHUYMBACTCs MOceieHneM 3ansaTrii B KaapoBoit
mkoje. OBnageHne MpoecCHOHATBLHONW pOJIbI0 B MOJHOM 00BbEME BO3MOXKHO TOJBKO B IpoIecce
paboThl. [[is 3TOrO aKTUBHO HCIOJIb3YeTCS HacTaBHUYECTBO. [lOCTOSHHOE COBEpIIEHCTBOBAHUE
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npodeccuoHanu3Ma COTPYAHUKOB — 3TO TO, K YeMy CTpeMUTcst komnanus. [lomoraer B 3ToM cucrema
MpoOBeJIeHUs] OW3HEC-TPEHUHIOB, IMOCTPOCHHAs C YYETOM TOTPEOHOCTEM KaKIOro OTICICHHS U
KoMmnaHuu B 1enoM. CoOCTBEHHOro OM3HEC-TpeHepa KOMIIAHUS HE MMEET, TPEHUHIU 3aKa3bIBarOTCS
pasHbIM KOHCAJITUHTOBBIM (pupmam. Oco0o0il MOIMyIIPHOCTBIO MOJB3YIOTCS BBIC3HBIE JBYX/JIHEBHBIC
TPEHUHIH, LEIAMU  KOTOPBIX, IOMHUMO OOyuYeHHs, SBJIAIOTCA  CIUIOYEHHE  KOJIJIEKTHBA,
oprann3anviOHHadg U MCHUXOJIOTHYCCKad aganTalusa HOBUYKOB.

B TedeHue 3TOro BpeMeHM MEHEKEp M0 NEPCOHATY OCYILECTBIIAET KOHTPOJb 3a ajanTaluen
KaXXZI0ro COTpyaHHKa. C »um IMPpOBOAATCA CKCAHCBHBIC He(bOpMaJIBHBIe 6CCGI[BI, B XOJ€ KOTOPBIX
CTaHOBHUTCS SICHBIM, HAacKOJIbKO OH YJIOBJIETBOPEH palOoTol, Kakoi LIEHOM OHa eMy Jaercs, Kak
MNPUHUMACT C€ro KOJUICKTHB, CYLWCCTBYIOT JIM TPYAHOCTH BO B3aWMOIIOHMMAHHUH C PYKOBOJACTBOM,
CO3JIaJIOCh JIM OIIYyILEHHE McUuxoioruyeckoro komgopra. C 1enpio noinydyeHus nHGopMaluu O TOM,
HACKOJIbKO YCIEIIHO OBJIAJIEBAET COTPYAHUK CUCTEMOU MpOo(hecCHOHAIBHBIX 3HAHWHA W HaBBIKOB, KaK
OH BBINIOJIHSET TpeOOBaHUs TPYIOBOM JUCLUIUIMHBI, COXPaHSET JIM UHTEpeC K paboTe — MEHEKEp 110
HEepCOHALy IPOBOAUT Oecebl C MEHEDKEPOM JJAHHOTO COTPYAHUKA. B ciryuae oOHapyKeHUs KaKUX-TO
npobjeM NpUHUMaroTcd HeoOxoaumble Mepbl. KoHTponb 3a paboToil ocyuiecTBisercs B (opme
€XKCHE/ICIIbHBIX OTYETOB HOBBIX COTPYAHHMKOB IIEpEl] MEHEIKEPOM IO IepcoHaly. Kaxkaplii craxep
3aI0JIHACT ONpe/eNeHHY0 (opMy, B KOTOPOH OTpakaeTcst MHPOpMaLUs O MPOJIEIaHHON 3a HEIEI0
pabore. MeHemKep 3HAKOMHUTCSL C OTYETOM, JaeT KOMMEHTapuil (OICHKY), CTaBUT moAmuch. Otder
ClIaeTCcsl MEHEKEPY MO MEePCOHAITY, PU ITOM 00CYXIAIOTCS Pe3yIbTaThl pabOThl, 1€1at0TCs BHIBOJIBI,
OKa3bIBaeTCsl HEOOXOIuMasi TIOMOIIb B PEHICHWH BO3HUKIIMX MpobOnem. Takas ¢gopma oT4eTHOCTH
JeUCTBYET Ha MPOTSHKEHUH BCEro Iepro/ia afanTalum.

OnunM 13 3¢ (PEeKTUBHBIX CITOCOOOB 0OPATHOM CBSI3U SBIISAIOTCS MPOBOIMMBIE MEHEIKEPOM I10

NepCOHATy KpyIJible CTONBI. B mepuoa aganTanuy Kaxablii COTPYIHUK JIBaX]Ibl CTAHOBUTCS HUX
YYaCTHHKOM: TIOCJIE OKOHYaHHUSI OOy4YeHHs Ha MepBOi cTymeHu KampoBoil MIKOJBI M MO MUCTCYCHHUU
TPEXMECAYHOI0 CpoKa paboThl B KOMIIaHUU. Ha KpyrioM cTosie oueHb BaKHO CO3/1aTh JIOBEPUTEIIbHYIO
O6CTaHOBKy, B KOTOpOﬁ K&l)KIII:Iﬁ YY4aCTHHUK CMOXKET OTKPOBCHHO BBICKA3aThb CBOC MHCHUC 110 BOIIpOCaM
opranuzanuu padotel. OO6CYXJaroTcs BO3HMKIIKE NPOOJEMbI M HAaMEUalTCs IMYTH UX PpeIIeHus,
BHOCATCA TMPCAJIOXKCHUA 110 YJIYUYHICHUIO yCJIOBI/Iﬁ pa6OTI)I, IMPOUCXOONUT oOMeH MHCHUSIMU,
IIPOBOJIUTCSI AaHKETHPOBAaHHWE, II03BOJIAIOLIEE OLEHUTh YPOBEHb COLMAIbHO-IICUXOJOTHYECKOM
anantauuu. [logoOHoe MepompusTHe OYEeHb IOJIE3HO, TaK Kak JaeT BO3MOXKHOCTb KaKIOMY
COTPYAHUKY OBITh YCJBIIIAHHBIM M I0YYBCTBOBATh CBOIO 3HAUUMOCTh

ITocne mpoBepeHUss KPyriaoro CTONa MEHEDKEp M0 MEPCOHAly aHAJIU3HPYET €ro Pe3yslbTaThl U
3HaKOMHT C aHAJIM30M JUPEKTOpa OTIENEHUS U MEHEIKEPOB Ha 00IleM cOOpaHMH, Ie COCTaBIIAETCS
IJaH  MEpPONpPUSITHM  JJIg  yCcTpaHeHUs  (PAaKTOpPOB, MEIIAONIMX  YCIEIIHOW  aJamnTalvu.

Cucmema adanmavyuu ¢ komnanuu Ipucm IH0 Ane.

Cucrema ajanTallid HOBBIX COTPYIHHMKOB OOJIaZlaeT psAIOM OTJIMYMTENBHBIX OCOOCHHOCTEH,
00yCIIOBJIIEHHBIX MOJIUTUKOMN paboThI c MIEPCOHAIOM B KOMIIaHUH.
OcHoBHasi 0COOEHHOCTh 3aKJIFOYAETCsl B TOM, YTO B KOMIIAHUH CYIIECTBYET HECKOJIBKO THUIIOB TAKUX
MpOorpaMM B 3aBUCHMOCTH OT KaT€rOpUU COTPYJHUKOB, Ha KOTOPYIO MpOrpaMMa OpPUEHTHPOBAHA.
1. TlepBbIif TUI mporpaMMbl ajanTaldy NpeAHA3HAUYeH JJIs BBIMIYCKHUKOB BY30B. DTO HauOolee
3HauYuMMasi U pecypcoeMKas MporpaMma, IMOCKOJIbKY MMEHHO 3Ta KaTeropus COTPYIHUKOB SBIISETCS
OCHOBHOM JBIKYLIEH CHUJIOH.
2. Bropo#l TUll OpUEHTHPOBAH Ha COTPYAHHKOB, KOTOpPbIE MPUXOIAT, UMES OMBIT pabOThl B JIPYTUX
KoMnaHusAx. OHU U3HAYAIBHO MPUXOAT MO0 B OTENbI MOAJIEPHKKH, TUOO0 B OCHOBHBIE OT/IEIBI, HO HE
Ha HayaJIbHbIE TTO3UIIUH.

3. Tperuil TUm mporpamMMmbl ajanTaluMu ObUT pa3paboTaH A HMHOCTPAHHBIX COTPYAHUKOB,
KOTOphIe npueskatoT B opucsl Mocksbl min CHI', kak npaBuio, 1m00 B paMKax mporpamMM oOMeHa
COTpYJHUKaMU MEXIY [0/Ipa3IeJICHUAMU U oucamu OpHCT 3HA SHr.
[IporpamMma apanrtanuu s BBITYCKHUKOB BY30B B CBOIO Ouepelb Takke o0Jiajaer psijaoM
XapaKTepHBbIX 0COOCHHOCTEH.

Anantanusi COTpyJHUKOB TPaJULIMOHHO HAYMHAETCS OYEHb PaHo, Korja (GakTUYeCKH OHM eIlle He
ABJIAIOTCS COTpyAHMKaMu OpHCT 3HA SHr. Yepes 3-4 nHs mocine Hayana NPaKTUKH MPOBOJIUTCS
IIEPBBIN ATall aJANTALMOHHON ITPOrpaMMBbl I MPAKTUKAHTOB, KOTOPbIN ainTca 3-4 aHs. Ero takke
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MOXHO Pa3JeNuTh Ha J[Ba dTala: 00y4eHHe TEXHUYECKHUM 3HAHUAM 3alaJHOr0 OyXTraJaTepcKoro ydera
u o0yuyeHue OCHOBHBIM CBEICHUSIM 00 OpHCT 3H] SHr.
[Toce okOHYAHMS JIETHEr0 HAOOPa, MPOUCXOIUT OOBEINHEHNE COTPYJHUKOB, IPOLICNINX MPAKTHKY,
U HOBBIX COTPYJHHKOB, TNPUHSATHIX JIETOM, JUISI MPOXOXKICHHS BTOPOrO H3Tama afanTaldoHHOU
IPOTPaMMBI.

IIpooonscumenvnocms  2mana. Bce HOBblE COTPYIHUKH BBIEIKAIOT B JOM OTIbIXa B
[ToamockoBee. C TOYKHM 3pEHHS TEXHUYECKUMX 3HAHWH, COTPYAHUKH OOydaroTCs TEM acleKTaM,
KOTOpBIE Ha MUCbMEHHOM 3K3aMeHe 3UMOW ObUIM Hambosee CIOXKHBIMH TeMaMH JUIsl KaHauaatoB. C
TOYKH 3pEHHS KyJIbTYPHOH M pa3BIeKaTEILHON CTOPOHBI OCHOBHOM aKIEHT JIEIaeTCsl Ha MEPOIIPUSTHS,
HaIpaBJICHHBIC HA Pa3BUTHS HAaBBIKOB KOMAaHHON pabOTHI, a TAK)Ke KOMMYHHUKAIIHOHHBIX HAaBBIKOB.

[To ucTeyeHnM ABYX MeCSIEB, B TEYCHUH KOTOPBIX Y COTPYAHUKOB HMEETCS BO3MOXHOCTH
IPUHATH PEIICHHE O MPOJODKEHUH €ro COTPYIHHYECTBA ¢ DPHCT HJ SIHT, B CEHTAOpE OHM CHOBA
BbIe3katoT B [lonMockoBbe. OntHA HEselns MOMHOCTBIO MOCBSIIEHA OPUEHTAINH, KOT/Ia COTPYAHUKAM
OOBSICHACTCS, YTO KOMIIAHHUS MOHUMAET O] TEPMUHOM «KOH(UIACHIMAIBHOCTh HMH(DOPMAIUI», KaK
NPaBWIBHO pPabOTaTh B KOMIBIOTEPHOW CHCTEME, KaKOBBI OCOOCHHOCTH TeNeOHHOH CBs3H,
MOKa3bIBAIOTCSl yueOHble (QHUIbMBI, TPOBOIATCS JEJIOBbIe WIphl. BTOpas Henens MOIHOCTBIO
MOCBSIIIIEHa 0COOCHHOCTSIM pabOTHI B TOM MJIM MHOM oTene. Ha aToMm stamne mporpamma 1o ajantanuu
MEPEXOANUT B MPOTPAMMY IO Pa3BUTHIO U TIOCTOSIHHOW OLIEHKE pabOTHI COTPYIHUKOB.

Heckonpko oTimMyaeTcst ajanTanysi COTPYIHUKOB, KOTOPbIE MPUHUMAIOTCSI C OMBITOM pabOTHI B
ApyruX KOMITaHUsX. be3ycinoBHO, OHU MPOXOAAT HE TaKOE MHOTOATANHOE U JIMTEIbHOE OOyueHHE.
OcHOBHasi €ro 4acTb — 3TO OJHOJHEBHBIH TPEHUHI, B TE€UYECHHE KOTOPOTO MAKCUMAJbHBIH aKIEHT
JIeNaeTCsl Ha KOPIIOPATHBHYIO KYJIBTYpPY, MACCHIO (PUPMBI, CTPATETUIO Pa3BUTHS, Ha (DYHKIIMOHAIBHBIC
NoJpa3feieHus] M TeX JIoJAeH, KOTOpble WX BO3IJIABISIOT, BONPOCH KOH(EIUIHUAIEHOCTH.
OO0s3aTenbHO MPUXOIAT TPEACTABUTENN KAXKAOTO OTJENa IMO3HAKOMUTH HOBBIX COTPYIHUKOB C
NeSITeNbHOCThIO TojpasfeneHuif. OueHb OoyiblIOE BHUMaHHME YAEISAETCSs CHUCTEME OLEHKHU
COTPYAHUKOB, TIOCKOJIBKY OHA OTPa)KaeT U OMpeAEIsieT MHOTHE AJIEMEHTHI KOPIIOPATUBHON KYJIBTYPHI.
OTOT TPEHUHI MPOBOAUTCS, KOTJa B KOMIIAHUIO MPUHUMAIOTCS 3-4 HOBBIX uenoBeka. Eciu kTo-TO U3
HUX BBIXOJUT Ha paboTy paHbIIEe OCTAIBHBIX, COTPYIHUKH KAaIpPOBOW CIIy’)KOBI MOMOTAIOT €My
pa3oOparbcsi C CHCTEMOH palbOThl, NPEAOCTABIAIOT BCE II€YaTHBIC JOKYMEHTBI, Pa3bsCHSIIOT
MPEINOYTEHUS B OACK/IE, TIOBEACHNH, PACKPBIBAIOT BOMPOC KOHPHICHIIMATHLHOCTH HHPOPMAIINH.

Hacmaenuuecmso.

C MoMeHTa, KoT/1a MPHUCTYTAaoNe K paboTe HOBBIE COTPYTHUKH B KQUECTBE MJIA IIINX KOHCYJIbTAHTOB
WIN 3KCTIEPTOB HAIPABISAIOTCS HA pabOTy HAa KOHKPETHBIM MPOEKT, KaXJIbI U3 HUX IMPUKpEIUIsieTcs K
HAaCTaBHUKY — OIIBITHOMY COTPYAHHKY, KOTOpBIi OyIeT ero KOHCYJIbTUPOBaTh M OILCHHBATE.
HacraBHu4ecTBO - 3TO mpoliecc, B KOTOPOM BBILIECTOSIIIUI COTPYIHUK OTBETCTBEHEH 32 JI0JKHOCTHOE
MPOJABIDKEHHE M pPa3BUTHE HACTABIIIEMOTO0 BHE PaMOK OOBIYHBIX B3aMMOOTHOIIECHHHA MEHEIKepa U
MOJYMHEHHOT0. MeHeKepOM-KOHCYJIbTAaHTOM ~ CTAQHOBATCS  COTPYJIHUKH, JOCTUTIIME YPOBHS
CTapILero CrenrainucTa. Y 0JHOTO HACTABHUKA MOYKET OBITH JIO MATH TTOAOTCUHBIX.

OTa eATeNIbHOCTh JOCTaTOYHO CTPYKTYpUpPOBaHAa M 00pa3yeT 4acTh MOJUTHKH OpPTraHU3aIMH T10
Pa3BUTHUIO YEIOBEYECKUX PECYPCOB.

HacraBHu4ecTBO KacaeTcs cielyroluX BOIPOCOB:

® JIMYHOE U MPO(ecCHOHANbHOE Pa3BUTHE;

® BOIIPOCHI U MPOOJIEMBI, CBSI3aHHBIE C pabOTOM;

® BOIPOCHI, CBI3aHHBIE C MEHEDKMEHTOM;

® BOINPOCHI, CBA3aHHBIE C KOMIIAHHUEH.

JIBa>KIbI B TOJ TIPOXOTUT 00sI3aTeNIbHAsI BCTpeUa HACTAaBHUKA U TIOJIONIEYHOTO, B TEYCHUE KOTOPOI
OHH O0OCYXIAIOT JIOCTUTHYTBIH pe3ylbTaT, BO3HMKAIOIIUE TPYIHOCTH, CIIOCOOBI HX peIICHUs.
Be3yciioBHO, Mpr BO3HHUKHOBEHUH KaKWX-THOO BOIPOCOB OHH MOTYT BCTPEYATHCS BHE PaMOK ITOTO
rpaduka.

[TockobKy HACTaBHUYECTBO — TIPOIECC, pPA3BHUBAIONIMA W MOTHUBUDPYIOIIMHA HE TOJBKO
HAYMHAIOIIUX COTPYTHUKOB KOMIIAHUU, HO M CAMUX HACTaBHUKOB, TO KaXK/bI COTPYAHUK, JOCTUTILIUH
YPOBHS CTapIero CrenuaiucTa oOO0sS3aTeNIbHO CTAHOBHUTCS HACTaBHUKOM. Bce HacTaBHHUKH
3aWHTEPECOBaHbl, YTOOBI UX MOJOINEYHbIE AEMOHCTPUPOBAIN XOPOIIME PE3yNbTaThl, MOCKOJIBKY 3TO
OMH W3 KpPUTEPUEB, BIUSIOMIMX Ha OOHYCHYIO CHCTeMy. EXeromgHo TpOXOAWUT TPEHHWHT IS
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HACTaBHUKOB, KaK IPaBHJILHO MPOBOIUTH BCTPEYH C IOJONECYHBIMH, KaK 3a/1aBaTh BOIPOCHI, Kak
JIOHECTH 10 TOJIOTICYHOTO HE CaMyIO MPHUATYI0 HOBOCTh, TTOCKOJBKY BCE PEHICHHS O TOM, OyAeT Jiu
MPOJIBHHYT IMOJIONEYHBIN MM OH OCTAHETCS Ha MPEKHEM YPOBHE, TaK)Ke KaK U 000 BCEX OCTAIbHBIX
acTleKTax ero JaajbHeimeld padoThl B KOMIIAHWHU, [0 COTPYJHHKA JOBOJUT €ro HACTaBHUK.
Co BpeMeHeM HACTaBHHK MOXET TOMEHSTHCS, OCHOBHOE YCJIOBHE MPHU ITOM, HEOOXOIUMO, YTOOBI
HACTaBHUK ObLI Ha 0oJiee BBICOKOUM HepapXUIEeCKON CTYIICHHU.

IIpouecc axantanuu B komnanum "Pagex"

Komnanus "Panex" pa3BuBaeTcsi Kak ceTh po3HMYHBIX MarazuHoB ¢ 2001 roma um 3a 1,5 roma
OTKpbUIa 5 wMara3uHoB Qopmara cynepmapker u 15 d¢opmara nuckaynrtep. IIpencraBieHHBIN
accoptuMeHT 10 4000 HammeHoBaHuii B MarasuHax '"dkoHoM" u gm0 12000 HamMeHOBaHUN B
cynepmapkerax. KonuuecTBo TOProBoro mnepcosana coctasisieT 650 uenoBeK M IOCTOSHHO pacTeT,
TaK KaK B CPETHEM CETh OTKPBIBACT OJIMH Mara3uH B Mecdll. ExxeMecsyHO Hallly aHKeTy MpeTeHIeHTa
3amonHs0T O0osnee 700 uwenoBek, u3 Hux 500 yenmoBek mpuriamarTcs Ha cobecemoBanue u 60-70
MPUTJIAIAIOTCS HA CTAXXUPOBKY. Kak 1 B m00y10 TOProByIo opraHu3anuio, B cetb "Pagex" B monckax
paboThl OOpamarTCs Kak JIFOJW, UMEIONINE OIBIT pa0OThl B TOPTOBIE, TaK W T€, KTO HHUKOTIA HE
pabotain B 3TOH chepe u qaxke He MMeN BOoOIIe onbiTa paboThl.3HAKOMCTBO ¢ KommnaHueil "Panex", u
B HEKOTOPOH CTETCHH, IICUXOJOTUYECKas aJanTaus JUIsi KaXJI0r0 COMCKATellss HadYrMHaeTcs ¢ oduca
ciyxObl mepconana. B crmyx0y BXoauT 2 MeHepkepa MO MepCoHaly, 2 COTPYIHUKA MO Hanmy, 2
MIPENoIaBaTeII-UHCTPYKTOPA, MPEroaaBaTe/ib-ToBapoBe]. CrennanaucThl CIy>KO0bl HaliMa, MEHEeHKEePhI
[0 TEepCcoHally, MHCTPYKTOPBI y4eOHOro Kiacca - 3TO mMpodeccuoHanbHbie mcuxonoru. Mx 3amgaya:
MoJ/IepKaTh HOBHYKA B TEPBBIM IMEpUOJ 3HAKOMCTBA C KommaHueil. Hampumep, B 00s3aHHOCTH
COTPYJIHHUKOB OTJIeNa [0 HaiiMy BXOJIUT HE TOJIBKO MOAOOp MEpcoHalla, HO U BEJACHUE CTaXepa - 3TO
niepuoa ot 15 1o 30 gHel, 10 MOMEHTA 3aKJIFOYEHHS TPYAOBOTO JI0rOBOpa.

B mepuon craxupoBku  OyIymiMid — COTPYIHUK  MOJNy4aeT MHUHUMAJbHYIO  OIUIATY,
MPEIYCMOTPEHHYIO POCCUHCKHAM 3aKOHOAATENbCTBOM. JTO HEOONBIINE NIEHBIU, HO CETOIHS Camo
o0OydeHue CTOUT AOPOro, U CTAKEPhl 3HAIOT 00 3TOM M MOHKUMAIOT, YTO MbI BKJIAJIbIBAEM B HUX JCHBIU.
3apruiata  COTPYAHHMKA,  OKOHYHMBIIETO  CTaXHPOBKY,  cocTaBisier He  MmeHee  $120.
[IperennenT, npoueamui npodeccuoHanbHbli 0TOOp-cobeceoBaHNe MONTydaeT cTaryc "craxepa' u
MpUTJIalaeTcss Ha 2-X AHeBHoe oOydeHue. OOyuwaromias mporpaMma s OyIymuX IPOJaBIOB U
KAacCHpPOB COCTOMT M3 HECKONbKHX ONOKOB. I[lepBbIii - 3TO KOHEUYHO 3HAKOMCTBO C KOMMaHHEH
"Panex", ¢opMupoBaHue KelaHUS NPUYACTHOCTH K OoJbIIoN cembe "panexieB". Bropoit 050k,
MOCBSIIEH HOPMaM M TpaBHiiaM pabOThl B TOPrOBOW OpraHu3anuu. TpeTuil OJOK - XapaKTepUCTHKHU
HEKOTOPBIX TPYII TOBAPOB, YETBEPTHIA - OCHOBHBIC MpaBWja BHIKJIAIKUA 3aBEPIIAIOT MEPBHIN JEHBb
oOyuenusi. Ilporpammy BemyT mpodeccHOHANbHBIA TOBAapoBed W TpeHep-micuxonor. Obydaromue
MIPOrpaMMbl YCIIEIIHO peanu3yloTcs Onaronapst yueOHoMmy LeHTpy "Panex", B KOTOpoM exeMecsdHO
MPOXOJAT OoOydeHHWe M TOBBIMIAIT KBanudukanuioo 10 200 denoBek. B ydeOHBIN LEHTP BXOMAT:
TOPrOBBIN KJIacc, Kiacc HHGOPMAIMOHHBIX TEXHOJOTUH JUisi OOy4deHUs CpPEAHEr0 W BBICHIETO
yIpaBIEHYECKOTO 3B€HA U yUeOHBIN, peaabHO paboTaIONINil Mara3uH ¢ Majlol MPOXOAMMOCTBIO, Tie
KaXJIBIH COTPYJIHUK 3aKaHYMBAET MEPUOJ CTAXUPOBKU. B TOproBom kiacce moMuMo OOy4Y€HHs, MbI
MPOBOJIUM 3aHSATHS C OpPraHaMHM TOCYJApCTBEHHOTO KOHTPOJIA, MPE3eHTallMd U JIETYCTalluu C
KOMITAHUSIMU-TIOCTABIIMKAMU ¥ TIPOU3BOAMTENSIMH TPOAYKIMU. bojee mONOBUHBI IepcoHaNa B
T€UEHUE ToJa MO3HAKOMWINCh ¢ MpOoJayKuuel Boarorpaackux mpou3BOAMTENEH M MOCTABUIMKOB U3
JIPYTUX PETHOHOB.

3aHATHS B y4eOHOM IIGHTPE MPOXOIAT B aKTHBHOM pexkume. [IpocTpaHCTBO OpraHM30BaHHO
TakuM 00pa3oM, 4YTO CO3/aeT BO3MOXKHOCTb CBOOOJHOTO  OOCYXIEHHUS, JIEMOHCTpALUU
BHJIEOMATEPHAIIOB, HA TOPTOBBIX CTeJIaXKaX MPEACTABICHbI TOBAPHI Pa3IuyHbIX rpynn. Yaiie Bcero
MBI CJIBIIIIAM OT CTaKepoB ciioBa "S 6orock, 51 He 3Hat'". [ToaToMy, B HalreM y4eOHOM LIEHTPE MOYKHO
BCce TONpoOoBaTh, KaKk B HacTosmieM MarasuHe. CTakepbl ydarcs MpaBWIBHOMY OOpaIleHHIO C
MPOJYKIMEH, MOJy4yaroT MEpBBIA OMNBIT KPAacHUBOW M MPaBWIbHON BBIKIAIKH, HaBBIK pPabOTHl C
IUIAHOTpaMMaMU W HMEIOT BO3MOXKHOCTh OIIGHUTH CBOIO CKOpOCTh paboThl. Mcmonb3oBaHue
TPEHUHTOBBIX TEXHOJOTUM IMO3BOJIAET (DOPMUPOBATH HEOOXOIMMbIE HABBIKM NMPUMEHEHUsI 3HAHUU U
ymenwnii.Ha mepeppiBax BcerJia MOKHO BBITUTH YAIIKy Yasi, Koe, MepeKyCUTh U MOCIyIIaTh MYy3bIKY,
MMO3HAKOMHUTKECS ¢ abOoMoM (oTorpaduili KOPHMOPATUBHBIX MeEponpuaTuil. Takas roctenpurMHas
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aTMoc(epa pacKpenouiaeT M 3aKjIafblBaCT OCHOBBI KOPIOPAaTHMBHOIO yxa.BTopoil neHp oOydeHus
npoBoIuT HHCTpyKTOop 1o padore Ha KKM u Tpenep. Craxepsl OCBauBalOT INpaBHJIa KacCOBOM
IUCUUIUIMHBL UM TexHUKy paborel Ha KKM.Tpu KaccoBbIX TepMHHala, OCHALCHHbIE CKaHEpaMH
MO3BOJISIIOT ~ KaXJIOMY IIOJyYUTh HAaBBIKM pabOThl, a TNpu HEOOXOAMMOCTH 3alucaTtbcs Ha
JIONOJTHUTENbHBIE 3aHATHS ¢ UHCTPYKTOPOM.BakHO He TOJIBKO HayuyuThbcs paboTaTh TOYHO U OBICTPO,
HO Y MPaBWJIBHO OOWIAThCA C MOKyHareasiMu. Bce MBI XOUM B MarasuHbl M BCErJia MPUSTHO BUAETh
IIPUBETIIMBOrO Kaccupa. M Bce Mbl 3HaeM, Kak HE IMPOCTO yOeIuTh 4eloBeka, padoTarouiero B
MIPOJOBOJILCTBEHHOM MarasuHe, 4TO yJIbIOKa J0JDKHA ObITh HOPMOM OOILIeHHs ¢ KIHueHToM. st Toro,
4TOOBI TOJIEP>KUBATh NIPUHSTHIE KOPIIOPATUBHBIE HOPMbI OOCITY>KMBaHUS MOKyNaTenel B IporpaMmy
3aJI0KEHbl MPOIECChl W YHPAXKHEHHUS, CHOCOOCTBYIOUIME JIMYHOCTHOMY pOCTY COTPYAHHUKA.
[Tocne nmpoxokaeHus Kypca 3aHATHH, KaXKAbI CTa)kep MoJydaeT HalpaBieHHEe Ha padoTy B KakKoWi-
mbo ¢unman, tae nanpHeimee (opMupoBaHHEe NPOPECCHOHATBHBIX YMEHHH MNPOXOAUT TOJ
PYKOBOJCTBOM HacTaBHUKAa. B TedeHue CTaKUPOBKM HOBHYOK IPOJOJIKAET IONOJIHATH CBOU
npodeccHOHaIbHBIE 3HAHUA CAaMOCTOSTENFHO: MOCTE LUKIa OOy4eHUS KaKIbl CTaxep IMOIydaeT
3aJJaHME ONUCATh XapaKTEePUCTUKH Pa3IMYHbIX I'PYIIIT TOBAPOB IPEACTABICHHBIX B Mara3uHe.

CraHgapTHBIA TIEPHOJ] CTAXXUPOBKU paccuuTad Ha 10 paboumx mHel. JIUCT CTAXKUPOBKH JEIHUTCS

Ha JIBe yacTu: 7 JHeill paboTa moja pyKOBOJACTBOM HAcCTaBHMKA, 2 JIHSA CaMOCTOsITeNbHas paboTa B
y4eOHOM Mara3uHe. B JIMCTe CTaKMPOBKHM HACTaBHUK OLIEHUBACT NMPOQPECCHOHATBHBIC W JEJIOBBIC
KayecTBa Oyaymiero corpynHuka. OLEeHKa BBICTABISETCS 3a KaXIbli JE€Hb, M IO OKOHYAHUU
CTaKMPOBKH IMUIIETCS 3aKII0UYEHNE, KOTOPOE MOXKET COJIEPKAaTh PEKOMEHIALIUU 110 JIOTIOJIHUTEIbHOMY
00y4YeHHIO.
HactaBHukaMy Ha3Ha4awTCsl Jy4ylIME€ COTPYJHUKH Mara3MHOB, KOTOpbIE MPOLUIM CHELHAIbHOE
o0yyeHue 1O paboTe €O CTaXepaMh M IPU YCIEHIHOM OKOHYaHMU CTAXUPOBKH, HMEIOT
JIOTIOJIHUTEIBHOE BO3HArpakaeHue. HacraBHUK 3HAKOMMT CTa)kepa CO CBOMM Mara3MHOM, KOJUIEraMH,
00BsICHAET OCHOBHBIE MpaBWJia TPYJOBON IucHMIUIMHBL. Hanpumep, nepcoHany mara3uHa 3aIpenieHo
KypUTb, €CTh OIPENEICHHBIH TMOPAJOK TOKYIKHM TOBapa COTPYJHHKAMH, BpeMsl O0O0eIeHHBIX
NepepbIBOB, MpaBuia paboThl B yackl "muk". HacTaBHUKY BakHO MOAJEpXkaTh HOBHYKA, JOCTYITHO
chopMyHpoBaTh 3a/laHue W pa3o0paThCs B MEPBBIX OMHMOKax. Pe3ynbTaTroM CTaKMPOBKH SIBISIETCS
caMmocTosiTeNbHas paboTa B TeUeHUH 2-X AHEH B yueOHOM Maraszuse. [1o Takoil cxeme, korja npouecc
o0ydeHusi TNpPEAIIeCTBYET CTa)KUPOBKE, Mbl TOTOBHUM KOJUIEKTUBBI JUIS HOBBIX OTKPBIBAIOLIUXCS
¢mnanos. B ciaydae cpodyHbIX BakaHCUM, HOBUYOK CHayajla 3HAaKOMHTBHCS ¢ paboTOil B MarasuHe, a
3aTeM mpoxoauT o0yueHue. Camble JTydlllve pe3ysibTaThl Ja€T OJHOBPEMEHHAs MOArOTOBKA IEpCcoHaIa
Bcero gunuana. OGyyeHue B OJJHOM TpyIINe TPYJOBOTO KOJUIEKTHBA Mara3uHa rpymie CIulauyuBaeT ero,
yMEHbIIAET TeKydecTh KaapoB. OObraHO U3 25 - 30 craxkepoB TOJNbKO 3-4 OTKa3bIBAlOTCS OT
CTXXUPOBKU M paccTaercs ¢ Hamu. OcCTaBIIMIICS COCTaB COTPYAHUKOB FOTOBUT MarasuH K padore,
y4acTBYeT B TOPYKECTBEHHOW TMpoOLEIype OTKPBITUS U JIOCTaTOYHO CTaOWJIBHO paboTaerT.
CTONKHYBIIUCH C IEPBBIMH OIBITOM OPTaHU3ALUHU paObOTHI IEPCOHANA IIPU 3aITyCKe HOBBIX Mara3uHoOB,
MBI [TOJIyYUJIM UHTEPECHBIN ONBIT. J[e10 B TOM, YTO B MepBble 2 MecAlla, BECh EPCOHA Mara3uHa OT
olrepaTopa CKJIaJa A0 TOBapoBela M YIPaBISIIOIIET0 HAXOAUTCSA B paMKax mepuona ajgantauuu. U
3TUM COTPYJHHUKaM HYy)XHa ObuUla peasibHas nojjepkka. Tak ObL1a co3/aHa yueOHBIX METOJUYECKHX
MaTepHalioB: MHCTPYKIMH, anbOOMOB 10 MPAaBUIBHOM BBIKJIAJKE pPa3IMYHBIX TPYII TOBAPOB,
METOJINYECKUX rnocooum TUISE COTPYJIHUKOB Mara3uHoB.
3ajaya nepenBHKHAs KOHCYJIbTAIMOHHAs TOProBas Ipynma, KyJa BOIUIM TOBApPOBEN, KIAIOBIIMK,
Kaccup, poJaBell.

ToBapoBen momoraer mnpoCTPOUTH pabOTy B TOProBOM 3alie, AHAIM3HPYET M ONpeAesseT
CTPYKTYpYy TOProBbIX 3aka3oB. [loayiepikKy ckiiaay oka3bIBaeT ONBITHBIN KiagoBIuK. Kaccup rpynmsl
- KOHTpOJHMpYyeT paboTy Ha KacCOBBIX TEPMHHAJAX, MPOAABEL-KOHCYJIbTAHT IIOMOTAaeT CJeNaTh
KpacUBYI0 Hape3Ky, MpaBWJIbHO YMakoBaTb M KPacMBO BBUIOKHUTH CBIpbl M Koyibackl . Bompocsl
B3aUMOJICICTBUS COTPYJIHUKOB IIOMOTaeT pellaTb MEHEDKEP M0 MEPCOHANY, KOTOPhIN TOXE BIaleeT
BCEMHU TOHKOCTSIMU OpraHu3aluy padoThl B 3aie. MeHekep Mo MepcoHaly BMECTe C YNPaBISIONINM
MIPOBOJIUT TEPBYIO OLEHKY 3(P(EKTUBHOCTU JEATEIBHOCTH M OCOOEHHOCTEH B3aMMOJEHCTBUS B
KOJUIEKTHBE.

Mesx 1y 3amycKaMu Mara3uHOB HHCTPYKTOPBI-KOHCYJIbTAHTHI BBIE3KAIOT HA JApyrue (puinaasl 1 BMeCTe
C HaCTaBHUKaMHU 00ydYaroT CTaXX€pPOB, IOMOTAIOT, KOPPEKTUPYIOT pabOTy HOBBIX COTpYAHHKOB. Kpome
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3TOrO0 OHM AKTUBHO YYacTBYIOT B OpraHM3alluyd OOYy4yaloUIMX 3aHSATHH, aTTecTalusx U pa3paboTke
nporecca 00yueHHsI He TOJIbKO HAYyYHTh TEXHOJIOTHSIM M 00S3aHHOCTSIM, HO M IPUBUTH COTPYAHUKY
KOPIHOPAaTUBHYIO KYJIbTYPY, KOPIOpPAaTUBHBIM 1yxoM. IloaTomy MBI co3maem Takyio atmocdepy, B
KOTOpPO# yuuThCs M PabOTaTh OYEHb MHTEPECHO. byayiiemy cOTpyAHMKY Ba)XHO IOKa3aThb HOBBIE
BO3MOKHOCTH, IEPCIIEKTUBBI:

® BO3MOKHOCTb IOJIyYEHHS HOBOTO MPO(PECCHOHANBHOIO OIbITA,

® BO3MOXKHOCTB IPOSIBUTH ce0s1 TO-HOBOMY,

® BO3MOYKHOCTb PacTH BMECTE C KOMITAHUEH.

Cucrema Mep 1no ajJanTalid HOBBIX COTPYAHHKOB B CTPOHMTEJIbHOH KOMIIAHMHU
PaGota ¢ MojOABIMH cIELMATUCTaMUd B OpraHM3allid IMPOBOAMUTCA cleayroliuM obpazom. Ha
OCHOBAHUHU 3AKJIIOYEHHBIX JIOTOBOPOB C COOTBETCTBYIOIIMMH OOpa30BATEIbHBIMH YUPEKACHUIMU
HayvaJbHUK OTJAE]a KaJApOB MPEANPUITHS COBMECTHO C IVIABHBIMU MHXXEHEPAMHU MJIM 3aMECTUTEISIMU
PYKOBOJIUTEINEH MO KaJpaM IPOBOIAT MPeIBAPUTEIbHBIN 0TOOp OyIyIIuX MOJOIBIX CHEIHAINCTOB U
Y4acTBYIOT B paboTe KOMHUCCHM MO NEPCOHAIbHOMY paclpelleIeHUuI0 MpH Y4eOHBIX 3aBEICHHUSX.
OAHOBPEMEHHO C NIPHUKa30M O HA3HAYEHUM HA JOJDKHOCTh KaXKIOMY MIIQJIIEMYy CIELUATUCTY
HA3HA4aeTCsl HACTaBHMK M3 YHCIIAa BBICOKOKBAIM(UIIMPOBAHHBIX MAacTe€pOB, NpOpaboOB U APYrHX
HETIOCPEJICTBEHHBIX PYKOBOJHUTENCH HAa ydacTKe paldOThl, a KaKIOMY CIIEHUAIUCTY C BBICIIUM
00pa3oBaHNEM — PYKOBOAMTENb CTAXKUPOBKU Ha CPOK J0 OJHOIO roJa.

Mosoziple crienuanucTbl, OKOHUYMBIINE TEXHUKYMbl M YUMJIMINA, MOTYT OBITh HalpaBieHbl Ha
paboTy B KadecTBe pabo4yMx B COOTBETCTBUM C IepeuHsMH Mnpodeccuil M KBaTupUKALMA,
YTBEP’KJICHHBIMU OTpacie€BbIMM MHUHUCTEPCTBAMU U BeAoMcTBaMu. HacraBHUMKM B TedeHHE Toja
paboTaroT C MOJIOJBIMU CIELUAINCTAMHU, Iepe/laBasi UM OIBbIT IPO(pECCHOHATBHON JEeSTEIbHOCTH.
Otnen kaApoB CIEAMT 33 CBOEBPEMEHHBIM COCTABJICHHUEM MOJIOABIM CHELMAIMCTOM U €ro
PYKOBOJIUTENIEM MHIUBHIYaJbHOI'O IUIAHA CT@XUPOBKM IO MOJYYEHHOH CHEIHUaJbHOCTH U
YTBEP)KICHUEM €r0 OJHUM U3 PYKOBOAMUTENEH mpeanpusatus. BolmoaHeHre MHIMBUYaIbHOTO IJIaHa
CHCTEMaTUYECKH KOHTPOJIUPYET PYKOBOJIUTEIb CTAXXKUPOBKU. Komnus miiaHa XpaHUTCS B JIMYHOM Jelie
MoJogoro cnenuanucra. Ilo OKOHYaHMM CpOKa CTaXKUPOBKHM IIOCIEAHUN COCTAaBIIAET OTYET U
IIPEJCTABISET €r0o KOMUCCHM 1O IMOJBEICHUIO UTOTOB CTAKUPOBKHU, KOTOpPask JaeT PEKOMEHIALHIO0 O
JalbHEWIIEM  UCIOJb30BaHUM  JaHHOro  paboTHuka. Pemenume komuccun  odopmisercs
COOTBETCTBYIOIIUM IIPUKA30M.

OcHOBHOM 3ajauell CTaXUPOBKM MOJIOABIX CIELUUAINCTOB SBISIETCS MNPUOOpETeHUE WMHU
HEOOXO/JMMBIX TPAKTHUECKUX M OPraHU3aTOPCKMX HABBIKOB JUIsl BBINOJHEHUS OO0s3aHHOCTEH IO
3aHMMAeMOIl JOJKHOCTH, YIUIyOJIeHME 3HAHWHA SKOHOMMKHM IPOU3BOJICTBA, HAYYHOW OpraHu3aluu
TpyJa M YIPABIEHUS, O3HAKOMJIEHME C HAyYHbIMHM, TEXHHUYECKUMH M IPOU3BOJICTBEHHBIMU
JNOCTHXKEHUsIMU. BMmecTe ¢ Tem 3a Bpemsl CTaXXKMPOBKH BBISBIISIFOTCS IEJIOBbIE U JIMYHOCTHBIE KauecTBa
BBIITYCKHMKOB BY3a.

PykoBonurenu mnpeAanpusTUd  KOHTPOJMPYIOT  paboTy  pYKOBOJAWUTENS  CTaAXKUPOBKU U
MOAJEPKUBAIOT CBSI3b C  BY30M, KOTOPBIM OKOHYWJ Mosofod crnenuanuct. Ilo Bompocam
COBEpIICHCTBOBAHUS METOAMKH MPOBEACHUS CTAKUPOBKU OTAEIBl KaJpOB MPEICTABISIOT By3aM
COOTBETCTBYIOIUE OTYETHI O XOJE€ CTAXKUPOBKH.

B nendx mnoBbllIEHUS aKTMBHOCTH MOJIOABIX CHEIUAINCTOB B OCBOCHUH MpodeccHOoHaTbHOM
NesITeIbHOCTH, COJACHCTBUS MX KBAIM()PUKALMOHHOMY M KYJIbTYpPHOMY POCTY Ha MPEANPHUATUSAX U B
opraHuzanysx, rue paboraer He MeHee 50 MOJNOABIX CHEIUAIUCTOB, CO3JIAIOTCSI COBETBHI MOJIOJBIX
CHELMAIMCTOB. JTU COBETHI NPHUBJIEKAIOT BBITYCKHUKOB BY30B K YYaCTHIO B HAyYHO-TEXHUYECKHX
KOH(MEepeHIMSIX, Pa3IMYHbIX TEXHUUYECKUX U SKOHOMHUYECKHUX KpY)KKaX: YJENSII0T BHUMaHUE MOJIOABIM
CIEeLMAINCTaM, IMPOSBUBIIMM CIIOCOOHOCTH K pAllMOHAIM3aTOPCKOM M M300peTarenbckoi padore,
COJICHCTBYIOT DPAa3BUTUI0 y HUX TBOPYECKOW MHULIMATUBBI, TOCTOSHHOMY IOBBIIICHUIO JET0BON
KBaJIM(UKAIMK, CO3JaHMIO YCIOBHM Ui CKOpEHIero mnpuoOpeTeHHs OmbITa paboThl U YMEHUS
PYKOBOJUTH TPYIOBBIMH KOJUIEKTHUBAMH.

[lo wucreyenun oxpHOro roaa padOTBl MPOBOAUTCA BCTpeYa PYKOBOJIUTENEH OpraHu3aluii,
NPEINPUATHIA ¢ MOJOABIMH CIIEUATUCTAMU JJIS cOOECeI0BaHMSI 10 pe3yIbTaTaM pabOThl, SKUIHITHBIM
yCIIOBUSIM, Bompocam ObiTa W T.J. ['JaBHble MHXXEHEpbl U MEHEKEphl MO KajJpaM OpraHu3aluu
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HaTPaBJISIFOT PabOTy COBETOB MOJIOJBIX CICIHATHCTOB, KOHTPOJIUPYIOT COACPIKaHUE U BBITIOJTHEHUE
IUTAHOB  pa0oOThl, WHOTJA IEIecOoOOpa3HoO CO3JaHWe KOMHCCHM 1O paboTe ¢  MOJIOABIMU
CTICIIUATACTAMH.

Obwas cxema pabomvl ¢ MOLOOLIMU CREYUATUCAMU HA NPEONPUSIMUL.
1. Ilpoxoorcoenue npouzo0cmeeHHOU U PYHKYUOHATHOU NPAKMUKU 8 NOOPA30eNeHUAX NPEONPULMUSL
2. Ilpuem na pabomy monoodozo cneyuaiucma
3. Cobecedosanue ¢ 3amecmumenem pyKogooumeis no Kaopam u npedceoamenem co8ema mMoio0bix
cneyuanucmos
4. Coyuanvuas aoanmayusi Mo100020 cneyuaiucma (1-3 mecaya).
J1J1s BEITYCKHUKOB BY30B — IMPUKA3 O CTAKUPOBKE, BCTPEUA C PYKOBOJIUTEIIEM CTaXKUPOBKH,
COCTaBIICHHUE U YTBEP)KIACHUE MHIUBUIYALHOTO TUIaHA aJIalTalluu
J1J1s BEITYCKHUKOB TEXHUKYMOB — MPUKAa3 O HACTABHUYECTBE, BCTPEYA C HACTABHUKAMU U TOJrOTOBKA
TUTaHA aJIalTalliy Ha paboyeM MecTe
5. Ilpogeccuonanvnas adoanmayus na pabouem mecme (00 3-x jiem)
CraxupoBKa B TeUEHHE TOjla, HACTABHUYECTBO
CocraBieHne oT4eTa 10 CTaXKHUPOBKE
PaccMmoTpenue u npuHATHE PENICHUsT KOMHCCUU TTOCIIE 3aBEPIICHUS CTAXKUPOBKU
BrimonHenue 3a1anuii pyKoBOIUTENS Ha pabodeM MecTe
VYyactre B HAy4YHO-TEXHUUYECKUX COBETaX U KOH(MEpEeHIIMIX
VYdacTre B pallmOHAIM3aTOPCKON 1 M300peTaTeNbCKoi paboTe
6. [llosviwenue denosotui keanugurxayuu (Kypcot — UIIK, wxona menedsicepos, Kypcol
PAYUOHAIU3AMOPOB)
7. Ananuz npogeccuonanvroll adanmayuu u 6Kuo4eHue 8 pe3eps
OreHKa MOTEHIMAaNa CIeHaIiucTa
O1ieHKa WHAUBUYaIBHOTO BKIIA/1a
BxoxieHure B Tpy10BOM KOJUIEKTHUB
Bo3MosxHOCTB MTPO(eCcCHOHATBHOTO BBIIBHIKCHHS
Moutoible CIIeIUAINCThI, XOPOIIIO IMPOSIBUBIINE ce0s B MPAKTHYECKON paboTe, SIBISIFOTCSI OCHOBHBIM
WCTOYHHUKOM ITOTIOJTHEHUS pe3epBa KaJpoOB HA BhIIBUKCHHUE. BO3MOXKHBI CIISIYIONIUE Ty TH
MIPOABIDKEHHSI MOJIOJIOTO CIEIIHAINCTA: pAOOTHHUK PAcTET KaK CIEIUAIUCT, TOCIEI0BATEIBHO
TIOBBIIIAS M YIITyOmsisi 3HaHUS 110 U30paHHON CHEIHATbHOCTH; paOOTHHUK Ha OMPEIETICHHOM dTare
CBOCH JICATCIILHOCTH B KQUECTBE CICIIHAIUCTA MOXKET IMIPUHSATH Ha ce0s BBITOJIHEHUE PsIJia
aJIMMHHUCTPATUBHBIX (PYHKIIMIA, IEPEUI TEM CaMbIM B TPYIITY PYKOBOJIUTENCH HIKHETO YPOBHS;
MOJIOJIOM CHEUANNCT IPOJABUTAETCS 110 UEPAPXUHU JOJKHOCTEMN JINHEWHBIX PyKOBOIUTENEH
MIPOM3BOJICTBA (MacTep, CT. MacTep, Had. y4acTKa).

Bomnpocsr:

1. B uem 3aknroyaetcs crenuduka TEXHOJOTUN yIPaBIICHUS aJlallTalliel mepcoHana Ha
MNPEANPUITHIX PA3IMYHOrO TUHA?

2. Kak ocymiecTBisieTcss KOHTPOJIb IMPOIIecca aanTaluyd HOBBIX COTPYIHHKOB?

CoepemeHHble MmMExXHO102ut OUECHKU nepconaia

Cumyayus
OOecnieueHre KayecTBa Beeraa ObLI0 Mpo0IeMoit HoMep OfuH i Komranuu Ford. AHanu3upyst
neicTByoIyro Ha Ford cucremy obecrieueHust KauecTBa, €ro HCImoaHuTenbHbIN qupekrop William
Scherkenbach, oTBeTcTBeHHBIN 3a pean3aIuio 3TOM CUCTEMBI, TIPUIIIET K HEOXKUIaHHOMY BbIBOY. OH
ckazain: «I[To MoeMy MHEHHUIO, CHCTEMa OIIEHKH padOoThI IEPCOHAA €CTh CaMOe OOJIBIIIOE TPETSITCTBHE
JUTSL yIydIeHus: paOoThI JII000W opraHu3aum». BoT Kak OH 0OBSICHUII 3TO YTBEPKICHUE.
=OreHKa KaKa0ro pabOTHUKA U JOCTHKEHHS UM KOHKPETHBIX WHIAMBHIYaIbHBIX 347124 MOXET HE
CMOCOOCTBOBATh YCIEIIHON paboTe opraHu3anuu B 1eioM. OHa MoAphIBaCT KOMaHIHBIN TyX.
»HekoTophle OpraHM3aluy yCTaHABIHBAIOT IS OICHKH MMEPCOHaj]a CTaHIAPThl MCIOJTHEHHUSI. A
TaKasi OI[EHKa MOXKET CIIOCOOCTBOBATH MOOIIPEHHIO MMOCPEICTBEHHON paOOTHI.
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®*BOJBIIMHCTBO CHUCTEM OILICHKH HMMEIOT MHOKECTBO KaTeropuil u rpagauuii. Hampumep, mo
nuroram paGOTBI COTPYAHUK MOKCT IOIMaAdaTbh B KaTCTrOPUHU: ((CpCIIHI/Iﬁ YPOBCHBb UCIIOJIHCHUS, «HUKC
CPEITHET0», «BBILIE CPEIHEr0», «BBIIAIOIINECS JOCTUKEHHUS» U Jp. paOOTHUKU OOBIYHO CTPEMATCS
MOJyYUTh HanboJiee BHICOKYIO OIICHKY, IPOABHHYTHCSA Ha CIEAYIOUIMHA YPOBEHb, 0COOEHHO KOTAa 3TO
MOJIKPEIJICHO JIOMOJHUTENbHBIMI MaTepHalbHbIMU CcTUMYJamMu. OJHAKO Ha camMoM Jelie ux pabora
MOJXKET OBITh M TaK BIIOJIHE YJIOBJICTBOPHUTEIHHOW, HEOOXOAMMOCTh €€ yIydIIeHHUs He 00yCIIOBJICHA
O00OBEKTUBHBIMH IPUYMHAMHU U TOTPEOHOCTSIMU PhIHKA COBITA.

*PabOTHUK MOXET MOJYYUTh BBICOKYIO OICHKY, OHAKO PE3yJbTaThl paOOTHl MOTYT 3aBHCETh HE
CTOJIbKO OT JIMYHOT'O BKJIaJa, CKOJBKO OT KauyecTBa ChIpbS M MaTepHalIoB, pabOThl 000pYAOBaHUS.
PaGOTHI/IKa MOTYT HNOXBaJIUTh, XOTA OH 3TOr'0 HC 3aCIIy KW, HIIN 06BI/IHI/ITL B TOM, 4TO OT HEro HC
3aBHCEJIO.

* 50IBIIIMHCTBO MCTOIOB OIICHKHW KOHUCHTPHUPYCTCA Ha AOCTHXKCHHUH BBICOKHUX PCE3YJIbTATOB,
KOTOpbIE€ MOKHO YBHJIETh U OLIEHUTH B JAHHOM Iiepuoje. A 4ype3MepHOe BHUMaHHE K JIOCTHIKEHHUIO
TCKyIIUX PE3YJIbTATOB MOXCET MNPHUBOJUTL K HUIHOPHUPOBAHHIO, a4 HWHOTAA [JaX€ BCTyllaTb B
MIPOTUBOPEYUE C JOCTHKEHUEM JIOJITOCPOYHBIX IIeJIed U 3a1a4 pa3BUTHS OPraHU3alIUU.

Bonpocwi

1. Kakas TeXHOIOTHS OIIEHKH IepcoHala Obljla HCIOIb30BaHa?

2. MOo3kHO JI1 IPEAOTBPATUTH HETaTUBHBIE MOMEHTHI, CBA3aHHBIE C OLIEHKON nepcoHana. Eciu
1a, TO KakuM o0pa3om?

3. [IpemyioxuTe BapuaHT TEXHOJIOTUH OLIEHKU MTEPCOHANIA Il TAaHHOM KOMITaHUH.

CoBpeMeHHBIE TEXHOJIOTHH NMPOdecCHOHAIBHOT0 Pa3BUTHS MePCOHAIA

Cumyayus

OOyueHueM InepcoHaia B ceTd yHuUBepcaMoB (0kos10 600 cOTpyAHHMKOB) 3aHMMAIMCh BCErJa, HO
OHO He ObUTO IeHTpanu30BaHHBIM. CKa)keM, HOBBI KacCHUp MPOCTO paboTai psaoM ¢ 6ojee OIbITHBIM
KacCHUpOM, KOTOPBIH eMy Bce U 00bsicHsU1. Ho B mocieqHue Tpu roja Mbl OTKPBIBAEM 110 MATh HOBBIX
MarasgHoB. A KOTJa HayMHaelllb IPUHHUMAaTh Ha paboTy JI0/Ied B MacCOBOM KOJMYECTBE, TO Takas
cucmema CTAHOBUTCS MPOCTO HedP(HEeKTUBHOM.
Celiuac Mbl oOydaeM [JBe TpyHIbl COTPYIHUKOB: pPSAIOBBIX CIELHUATUCTOB (IPOJABIOB) U
aJIMUHUCTPATUBHBIX PAOOTHUKOB (CTapIIMX aJIMUHHCTPATOPOB, CMEHHBIX AJIMHHHUCTPATOPOB U
CTapIIUX MPOJIaBIIOB-KACCUPOB).

[TponaBupl oOyuaroTcst y Hac Ha 0a3e CHELMANIbHOTO Mara3uHa-TpeHakepa (9To oJHa U3
HaIllMX MITAaTHBIX TOPTOBBIX TOYEK), IZle€ 000pyJoBaH y4eOHBbIM Kiacc. 3aHATHUS NPOBOJATCS, Kak
NPaBUJIO, B HEOOJBIIMX TpyHmax M3 5-6 yeloBek B TeyeHHe Tpex AHeil. Craxepam NpenoaaroT
TEOPHIO, & IOTOM OHU TYT K€ B Mara3uHe NPOXOJAT MPAKTUKY MOl IPUCMOTPOM OIBITHBIX ITPOJABLOB.
ATTECTyeT HOBUUKOB Ynpasienue NMPOJax: CIEIUAINCTBI OLIEHUBAIOT UX 3HAHNS U HaBBIKU U JEJIAIOT
BBIBO/I, CMOTYT it OHHU paboTathb CaMOCTOSITEJILHO.

AJMUHHUCTPAaTUBHOE 3BE€HO YUMTC 110 APYTOM nmporpamme. MeHepKepbl Ha3Ha4arTCs B OCHOBHOM
U3 YKcia y’Ke ONBITHBIX COTPY/IHUKOB: XOPOIIIO 3apEKOMEH/I0BaBILINI ceOsl IpoAaBel] IepeBOAUTCS Ha
JOJDKHOCTB CTapIIero Kaccupa, CTapIIMM KacCup — Ha JOJDKHOCTh CMEHHOIO aJMUHUCTPATOpa U T. 1.
B 3tom ciiydae oOyueHne npoucxXoIuT, Kak MpaBUjIo, HE B Mara3uHe-TpeHaxepe, a Ha paboueM MecTe.
CraxupoBka B HOBOM JOJDKHOCTH JUIMTCS JIBE HEZIENHU, IIOCIE 4YEro IMPOBOJAUTCS arTecTanus, 10
pe3ysbTataM KOTOPOU COTPYIHUK yTBEpkKAAaeTcs (MM HE YTBEPHK/IaeTCs) B HOBOH JIOJKHOCTH.

Ho mpociymars TeopeTHuecKHue JIEKIMM BpPEMsI OT BPEMEHHM Mbl PEKOMEHAYEM M MHOTHUM
HaIIUM cTapbIM paboTHHKAM. Bce aiMUHUCTpaTHBHBIE CITy’Kalllie Y HAacC y4yaTcs 110 OJIHOM mporpamme,
HECMOTpsT Ha TO, YTO y HHUX pa3Hble O00A3aHHOCTH. MBbI CHeNHMaTbHO HMX TOTOBUM IO BCEM
HaIpaBJIEHUsIM, YTOOBI B KOMIIAHUU Obla B3auMo3aMeHseMocTh. [Ipy HaleM KOMIAKTHOM IITaTHOM
pacnycaHuy 3TO OYEHb BaXXHO. PoTanus nepcoHana y Hac OCylIECTBIISIETCS IOCTOSTHHO.

K HaM NocTOsIHHO MOCTyHaroT NMPEASIOKEHUs 0 MPOBEACHUIO Pa3InYHbIX TPEHUHTOB, Mbl X
paccMaTpuBaeM, U3y4aeM, HO II0OKa HU Ha YEM HE OCTaHOBHWIINCH.
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Bce Bompocsl, cBA3aHHbIE ¢ 00yYe€HUEM B KOMIIAHUM, KypUPYET reHepalbHbIi AupekTop. OH
HaXOJUTCSI B TIOCTOSHHOM KOHTAaKTE C OTIEIIOM KaJpOB, KOTOPBIM OpraHu3yer oOydeHue u
arrecranuio. CrnenuaiucTel MO MEPCOHANy PEryJIIpHO JOKIAIbIBAIOT AUPEKTOpY 0OCTaHOBKY. Bcee
3aTpaThl Ha OOy4YeHHE MBI IpeaycMarpuBaeM B (oHIE oruiaTel Tpyaa. Ha Oropker 3T0, KOHEYHO,
orpeziefieHHas Harpy3Ka, HO OHa ce0sl OIPaBIbIBACT.

Bonpocui:

1. Kakue TexHomoruu o0ydeHus epcoHalia 1enecoo0pa3Ho UCIoIb30BaTh?
2. Kak ocymiectBisieTcs orieHka 3 (GeKTHBHOCTH 00ydYeHHs TIepcoHaa’?

CoBpeMeHHbIE TEXHOJIOTHH YyIIPABJIeHUS Kapbepoil nepcoHasa

Cumyayus

Bbl paboraere B KpynHOM, IMHAMUYHO Pa3BUBAOLIEHCS KOMIIAHMM MEHEDKEPOM I10 IIEPCOHAIY.
Komnanus cymectByer Oosnee IByX JjeT. B cBsi3u ¢ IuMHAMHMKOH CBOEro pa3BUTUS KOMIIAHUSA
MOCTOSIHHO CTaBUT MEpe/ COTPYTHHUKAMH BCE HOBBIC U OoJiee CIOXKHBIE MPOo(ecCHOHANbHBIE 3a/1auH,
YTO M03BOJIAET UM B KOPOTKHE CPOKHU CYIIECTBEHHO MOBBICUThH CBOM MPO(eCCHOHAIbHBINA YPOBEHb.

VY COTpYyIHHKOB €CTh BO3MOYKHOCTb M KapbepHOro pa3BUTHS. busHec kommanuu creunuuyes,
HY’KHBI JIIOJIM, XOpPOLIO 3HAaroIue ero. PyKkoBOACTBO  KOMIAHMM NPEANOYMTAET BbIABUIATH Ha
MEHE[KEPCKUE TIO3ULUHN YXKe pabOTAIOIIUX COTPYTHUKOB, HEXKEH OpaTh HA ATH MO3UIMHU JIFOACH «CO
CTOPOHBD».

Heckonmpko MecsneB Hazal B KOMIIAHMHM YK€ IPOM30LUIO HECKOJIBKO IIE€PEMEILCHMIA:
PYKOBOJIUTENISIMU OT/EJI0B ObUIM Ha3HAYEHbl KBaJIM(UIMPOBAHHBIE B CBOEH NpenMeTHON obiacTu
COTPYJIHUKH, KOTOPbIE XOPOLIO ceOs 3apeKOMEHJ0BalIM 3a BpeMs paboThl B kommaHuu. Ilocne ux
nepexoaa MOsBUWICA LEIbld psia MpoOsieM: CTalM HAapyLaThCs CPOKM MO TEKYIIUM 3aJadaM OTJelna,
CYILIECTBEHHO CHU3MJIUCH MOKa3aTeld padoThl, MPOU3O0ILIO HECKOJIBKO KOH(IMKTOB C MapTHEpaMH,
COTPYAHUKH OTJAEJOB CTalIM JIOMO3[HA 3aCH)KHUBAThCSl Ha paboTe, HECKOJBKO Aa)Ke MOJYMBIBAIOT 00
YBOJIbHEHUHU.

Bbl cunTaere, 4ro HEOOX0IUMO pa3paboTaTh cUCTEMY paOOThI C KaJpPOBBIM PE3EPBOM, TaK Kak
9TO MEPBBINA, HO HE MOCJIEIHHUM CIIy4ail IepeBoJa COTPYIHUKOB C MOBBIIIEHUEM B JIOJDKHOCTH. Y Bac
€CTh CITMCOK JIIOJIEH, KOTOPBIX B CKOPOM OyayIlleM OKUAAET MOJOOHBIN Mepexoi, U paboTy ¢ HUMHU
HY’)KHO Ha4yMHATh YyXe ceivac, yToObl OHM HE CTOJKHYJIHUCh C TEMH XK€ MpodieMamH, KOTOpbIe
BO3HUKIIU B PE3YJIBTATE COCTOSBIIErOCA IEPEBOA.

Bonpocwbi

1.Chopmynupyiite IpUYNHBI BOZHUKILIUX MTPOOIEM.

2. Kak BBl omnpezaenute, Kakue HaBBIKM HEOOXOIUMO pa3BUBATh?

3. 13 xakux 6;10K0B OyJeT COCTOATH Ballla MporpaMMa 1o padboTe ¢ KaapoBbIM pe3epBoM?

4. Kaxum oOpa3oM Bbl OyieTe BHEAPATH IPOrpaMMy 1O paboTe ¢ KaJpOBbIM pE3€pBOM B Balllei
Komnanun?

COBpeMeHHbIe TEXHOJOIMHA CTUMYJIUPOBAHUSA pr}IOBOﬁ ACATEJIBHOCTH II€pcoHAJJa

Cumyayus

B mpousBoactBenHoit kommanuu  «K...» Ob1  mpoBeneH ompoc cpead  pabOTHUKOB
MPOU3BOJICTBEHHOTO ¥ HWHXCHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IENBI0 BBUSICHHTH, C KaKUMH
npobJeMaMy OHHM CTAJKUBAIOTCS U YTO XOTENIH Obl U3MEHHUTH B cBoel pabote. Korma moasenu utorw,
oOHapyxmid, yTo 20 POLIEHTOB OMPONICHHBIX HETOBOJIBHBI Pa3MepoM OIUIaThl Tpyna; 30 MpoIeHTOB
ObUIM HE COTJIACHBI C TEM, KaK OPraHM30BAaHO pELIeHHEe OOLIUX BOIPOCOB B OTHENax, U 50 MporeHToB
PECIIOHIEHTOB  0003HAYMJIM T€ TYHKTHI B OINPOCHUKE, KOTOpPhIe YKAa3blBall HAa HHU3KYIO
3aWHTEPECOBAHHOCTH B paboTe.

Ha ovepennom coBemannm, 00Cy»Xasi pe3yinbTaThl ONMPOCa, TeHEPATBHBIA AUPEKTOP MPEIITOKHIT
peluTh 3a1ady ¢ MOTHBAIMEW NepcoHana OOIMIMMHU CHJIAaMM BCEX COTPYAHMUKOB OTJAENa MepcoHaja.
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[Tpu 5TOM raBHOE TpeOOBaHWE 3aKIIIOYAIOCH B TOM, YTOOBI peanu3aius MpeiIoKeHu He TpeOboBaia
OOJBIINX MAaTePUATBHBIX 3aTparT.

Menemkep no omnate U MoTuBauuu nepconana Ceernana K. Bbickazana MHEHUE, YTO JIyUIIUI
BBIXOJI M3 3TOW CHTYyalllu 3aKJII0YaeTCs B TOM, YTOOBI BBECTU KaK MOXHO OOJIblle Mep Haka3aHusi. B
OTBET HAa STO MEHeKep Mo ajganTanuu BamentuHa M. OoTBeTHJIa, YTO MEPCOHAN HYKIAeTcs B
MOOIIPEHUH M JIydlle paboTaeT, ecnu TPyA Bo3Harpaxaarb. UTtoObl HEe ycyryonsTh pa3HOTJIACHs,
TeHEepaIbHBIA TUPEKTOP PACIOPSIMICS: KaXI0H M3 HUX BHECTH CBOM MPEJIOKEHUS B OnrpKaliine
BpeMs. Yepes /1Ba THS OH MOJIYYHJI JIBa COOOIICHUSI.

Om Csemnanvl K., meneooicepa no onname u Momueayuu nepcoHana:

«Pa3BuBas NpeyIOKEHHYIO PAaHEE UJICI0 U C LIEJIbI0 IKOHOMUU 3aTpaT Ha MOTUBALMIO IIEPCOHANIA,
npemiararo  yapeauth “KyOok mepBeHcTBa — Haobopor”. s 3TOro Hy»XHO KYyNHTh KyOOK,
BBITPAaBUPOBATh Ha HEM HaANuch “Camblil XyAmui coTpyAHUK!”. ByJieM cTaBUTh €ro Ha CTOJ TOMY, Y
KOro 3a Mmecsl OyayT Hauxyamue mnokazatenud paboTsl. Ilomarairo, 4To 3TO MOCITYKUT XOPOLIMM
ctuMysioM Juist BcexX. COTpYAHHUKH HM30 BCEX CHII OYIyT CTapaTbcs HE MOJYYHTH €ro Ha CBOHM CTON U
OyIyT MOTHUBUPOBAaHbI Ha XOpollee, HET, JaXKe OTJIMYHOE BBINOJIHEHHE CBOUX JOJDKHOCTHBIX
00513aHHOCTE».

Om Banenmunvr M., menedscepa no adoanmayuy nepcoHand:

«CuuTato, 4yTO NMEPCOHAI HY’KHO XBallUTh, a HE pyrarh. [lo3ToMy npezyiararo opraHu3oBaTh 10CKY
roueTa, Kak B cTapblie 100pbie BpeMeHa. Peanuzanus 3Toi uaen He notpedyer OONBIINX PacXoa0B, HO
JUISL HAllIMX [TPOM3BOJCTBEHHUKOB 3TO OyAET TO YTO HaJ0 — yOJMYHOE PU3HAHNUE BCET/1a IPUSITHO.

[IpennoxxeHus: moka3ainch IUPEKTOPY CIUIIKOM IMPOCTHIMH, U OH 3adyMajcsi O TOM, KaKyro
o0IIyI0 MO0 3aJaTh MEHeKepaM O XapaKTepe MOTHBAIMHM, a TakKke KOMY IOpYyYUTh €€
pa3pabaThIBaTh U PEaM30BbIBATh.

Bonpocwi:

1.Kakwue maru Hy>KHO TIPEANPUHSAT, 9TOOBI BBIOPATH OJHO M3 TOCTYIHBIINX MPEIIOKCHHUN?

2. KoMy nopyuutsb pazpaboTKy U peaii3aluio NporpaMMbl HEMATEPUAIBHOTO CTUMYJIHPOBAHUS ?
3.Kak npoBepHTh KaueCTBO MPOTrPaAMMBI HEMATEPUATBHOTO CTUMYTHPOBAHUS ?

COBpeMEHHbIe TEXHOJOTUHU YBOJIbHCHHUSA IMEPCOHAIA

Cumyayus

OObIuHas KOMMepUYecKass KOMIaHMsA, HE MalleHbKas M He Oousblias, chepa IesSTeTbHOCTH..., a
TOYHEE TO, pajJid Yero KOMIAHMs CYLIECTBYET M pabOTaeT, 3a4acTylo MPEICTaBIsETCs] COTPYIHUKAM
4eM-TO OTHAJEHHbIM, MOUYTH 3(deMepHbIM. [opa3go Ommke BOCHPUATHE CBOUX COOCTBEHHBIX
oOsi3aHHOCTENl Ha cBoeM Mecre. [la M yacTo 7M 3arHaHHBIH HECKOHYAaeMO CpPOYHBIMHU JeJIaMu
COTPYAHUK Pa3MBIIUISET O CBOEH POJIM B OOJIBILIOM OpraHU3Me 110N KOMITaHUH?

Criyuaertcs, UTo J1aXke TeHepalbHbIN JUPEKTOP MOXKET BIACTh B TAKOE COCTOSIHHE MOTEPH BUIECHbBS
LIEJIOTO JIeCa 3a OTAEIbHBIMU 1€PEBbIMU.

Kak pa3 B Takoli MOMEHT TeHepalbHbI AMpPEeKTOp HHKWTa MOHAN, YTO OCTPO HYXKZAeTCs B
NOMOIHUKE. Yepe3 HEKOTOpoe BpeMs Ha JODKHOCTh JIMPEKTOpa HalpaBieHUs ObLT MPUHAT
KBaIM(ULIMpOBaHHBIN crenuanuct, Hukomal, KOTOpbI NpPOM3BEN XOpolllee BIEUYaTICHHE Ha
cobeceloBaHUM, MOAPOOHO paccka3aB O CBOMX JOCTHKEHHSAX Ha MPOLUION paboTe, OmbITe Ha
PYKOBOSIIECH MTOKHOCTU. TPYIOBOM CTaXK MOKa3bIBaJI, YTO C MECTa HA MECTO OH He Oeraj, mpuyem
MOCJIeTHUM MECTOM paboThl OblIa W3BeCcTHas KoMmaHus. B obmiem, mo BceM 3apaHee NMpoJyMaHHBIM
(dbopManbHBIM MPU3HAKAM CHEIHATUCT HEIUIOXOM. 3aBayibl JieJl HaJlo0 CPOYHO pazduparbh M CMBbICTA
TSHYTH Jajblle ¢ BBIOOPOM HeT.

B nmomumHeHwe HoOBOro aupekTopa HampabieHus Hukomas ObUIM OTBEAEHBI HECKOJIBKO
pykoBoguTenel npoekToB. Kak pa3 mpsmMoe B3aMMOJAEHCTBHE C PYKOBOIAUTENSMHU IPOEKTOB U
COCTABJUIO CAaMOE€ 3aTpPaTHOE 3aHATHE TEHEPAIBHOro aupeKkTopa HukuTel, mpu 3TOM Apyrue
HaIlpaBJICHUs CTPaJAJId OT HEJAOCTATKa BHUMAHUS C €r0 CTOPOHBI.

Hukonatro ObUTIO MOpYy4YEHO KOOPAMHUPOBATH pabOTy PYKOBOAMUTENEH IPOEKTOB: HCIPABUTH
cyabble CTOPOHBI, YIYUIIUTh KOHTPOJb 32 KaYe€CTBOM, TO €CThb, 110 CYTH, MEPEIOKUTh HA CBOH IIJIEYU
yacTh 3a00T Hukutel. PykoBoauTe I mpoekToB yxke JTOBOJIBHO MPOJOKUTEILHOE BpeMsl paboTallu B
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OopraHmM3alii U ObUTM Ha XOpOILEM CYeTy Yy TeHepalbHOro aupekropa. Temepp Hukwura pabotan
BIUIOTHYIO CO CBOMM HOBBIM ToroM Hukonaem u yxe He o0Iancs ¢ pyKOBOJIUTEISIMH MTPOEKTOB, KaK
3TO Aenan npexje. HukuTa HeCKonbKO MecsleB TIIaTeIbHO HabMoqan 3a KaxapiM 1maroM Hukomas,
noIpoOHO 000 BCeM paccHpaiinBail U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIlpaBIICHHUSL.

[lo mpoiecTBUM HEKOTOPOrO BpEeMEHH, Korja paboTa, HAaKOHEl, BOIUIA B ONpPEEICHHbIN
MOCTOSIHHBIN puTM, Hukonail cran ceroBath Ha paboTy OAHOTO M3 PYKOBOIUTENEH mpoekToB. I1o3xke
neperiesn K OTKPBITBIM Kanobam, a CIyCTs €llle HEMHOTO BPEMEHHU M BOBCE MPEJIOKMUII B3SITh Ha €ro
MECTO JpYyroro ueioBeka, kotoporo Hwukonaih 3HaeT 1o mnpexHed paboTe Kak ONBITHOIO U
OTBETCTBEHHOTO.

Huxura O6bU1 yauBIIEH TeM, KaK OBICTPO MOTYT MU3MEHUTHCS J1tou. OH peuIii MoroBOPUThH JIUYHO
C 9TUM PYKOBOJUTENIEM MpoeKTa — AJIeKCaHIpoM. AJleKcaHIp yTBep:xkaai, yto Hukonail, sikoObl, K
HEMY OTHOCHUTCS TMPEAB3ATO, PaKTHUECKH, MPUAUPACTCS HA MYCTOM MECTe, CTABUT €My B BUHY Jake
TO, Ha 4TO AJIEKCAaHJpP KaK PYKOBOJMTEIb ITPOCKTA HE UMEET BIMSHUS.

Ho mocne monrux Gecen Huxutel ¢ Hukomaem Bce Ke HampalimBajcs BBIBOJ, YTO C €ro €Ile
HEKOrJla XOpOIIUM PYKOBOAMTENIEM IpOeKTa AJIEKCAaHAPOM YTO-TO MPOU30LLIO, M OH cTaj padoTaTh
Xy¥Ke.

B koHIIe KOHIIOB, T€HEPaAIbHBIN TUPEKTOP CTAJI CKIOHATHCA K PELIEHUIO YBOIUTh AJIEKCaHIpA.

Ho korna Hukwura 3agymancs, Kak NOJAOWTH K YBOJIBHEHHUIO PYKOBOJIMTEISI IPOEKTA, TO OKA3aJICA B
3aMelIaTeNbCTBE.

Bor Tak mpocto mo3Barh M MONPOCUTH YWTH MO COOCTBEHHOMY JKEJIaHHIO, HU C TOI'O HU C CEro,
HUYEro XOPOIIEro HE CYJIWIO — HOMAYT CIyXHU B KOJUIEKTUBE, YTO, AECKATh, JUPEKTOP MOXKET B3STh U
YBOJUTH 0€30 BCSKOW MPUYMHBI JIOOOTO COTPYAHHMKA — @ 3TO, KOHEYHO, HE B JIYUIIYIO CTOPOHY
CKa)KETCs Ha KaueCTBE TpyJa.

[lo mpennoxenuto Hukonas pemieHo ObUIO NMPOBECTH AaTTECTALMIO PYKOBOAMTENS IPOEKTa
AnekcaHzipa Ha COOTBETCTBHE 3aHMMAEMOM JOJKHOCTH, HA KOTOPOW KOJUIETHAIbHO PELIUTh BOIPOC
OCTaBUTb €T0 WIN YBOJIUTH. [Ij1st 3TOM 1enu naxe ObLI0 MOPYUYEHO IOPUCTaM MOATOTOBUTH MOJIOKEHUE
00 aTTecTanuyu pabOTHUKOB HA COOTBETCTBUE 3aHMMaeMoi noikHOCTU. [locne OblT cocTaBieH mpukas
O IPOBEJIEHUM aTTeCTalluM, Ha3HayeHa jJara, oObsBIEHA aTTecTalMoHHas komuccus. C mpukaszoMm
Anexcanap ObUT 03HAKOMJIEH IO/ POCIIUCH.

B HasnadyeHHyro nary AJEKCaHAp MpeacTan Iepel 4WwieHaMd KOMHCCUHM, B KOTOPYHO BOIIEN
Huxura, Huxonaii, cekperaps u riaBHblil Oyxranrep. Bompocs! 3anaBan Tonsko Hukomnaii, cexperapb
odopmiIsia JIMCThI, MOATOTOBJICHHbIE IOpUCcTaMu, HuknTa M riaBHBIA OyxraiaTep IpOCTO CIyLIAJIH.
AnexcaHap OTBEYaJ Ha BOIPOCHI, KaK CUMTA] HYKHbIM. Bedepom emy IpHHECIM Ha O3HAKOMIICHHE
IIPUKA3 HAa €ro YyBOJIBHEHHE I10 PEHICHUI0O KOMHCCHHM IO INPUYMHE HECOOTBETCTBHS 3aHMMAEMOU
JOJDKHOCTH. BeeM coTpyaHHMKaMm, KOTOpble Tak WM MHauye ObLIM B Kypce HPOMCXOJSINEro, TOXKe
CKa3ajli, 4TO BBIICHWIOCH, K OOJBIIOMY YIUBJICHHUIO M COXKAJICHHUIO BCEX, YTO AJIEKCaHApP HeE
COOTBETCTBYET 3aHUMAEeMOM JOJDKHOCTH, M OTOT BBIBOJ CHEIaH HE KEM-TO €IMHOIMYHO, a
MOATBEpK/eH Komuccuedl. Ha mecto Aunekcaniapa BblleN COTPYOHHK, KOTOPOTO TakK Topsdo
PEKOMEHI0BaJl HOBBIA JUPEKTOP HAIIPABIICHHUS.

Anexcanap ObUT MOPa)KEH U OlLIApalleH YBOJIbHEHHEM, OCOOCHHO 3aIlMChI0 B TPYJIOBOW KHMIKKE:
«TPYJIOBOM JOTOBOp pacTOprHyT Ha ocHoBaHMH 1.3 4.l cT.81 TK P® B cBsI3u c HECOOTBETCTBHEM
3aHUMAeMOM JTOJDKHOCTH WJIM BBIMOJHSAEMON pabdoTe BCIEACTBUE HEIOCTATOUYHOM KBaTM(DHUKAIINH,
MOJITBEPXKIEHHON pe3yibTaTamMu arrectaiun». OH He Mor ce0e NpeACTaBUTh, Kak )K€ eMy Telepb
YCTPOUTHCS Ha paboTy, KTO K€ €ro BO3bMET C TAKUM «KJIEHMOM.

Bonpocuwi:

1. Kakast TeXHOJIOTHsI YBOJIBHEHHUS TIepCOHANa IPUMEHSIETCS] B KOMITAaHUH?

2. Kak 051 Bol momormu ['enepansHoMy nupektopy Hukute, eciam Obl OH oOpaTwics K Bam 3a
IIOMOUIBIO B PELLIEHUU CJIOKUBIIEICS CUTyal[Uu?

3. Kax ObI BBI TOMOTIIH AJICKCaHAPY?

Ipumepuvr npakmuyeckux 3a0anuii
CoBpeMeHHbIE TEXHOJIOTHH MOA00pPa MepcoHaIa
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[IpoBecTy CpaBHUTEIBHBINA aHAINU3 TPYIOBBIX QyHKIMI CrienUaInucTa 1o ynpaBleHUIO IEPCOHATIOM H
Crenanicra 1o noJ0opy rnepcoHasa 1mo 00ecrnedeHuIo OpraHu3aliy ePCOHAIOM (B COOTBETCTBUH C
[TpodeccrnoHanbHBIMU CTaHAAPTAMN)

1. OxapakTepr30BaTh OCHOBHBIC METO/IbI ITO00pa IIEpCOHaa (3aMOJIHATH Ta0auIty 1)

Tabauua 1

Merton monbopa

Onucanue

IIpumep U3 npaKTUKU

Pexomennye
Mas
KaTeropus
NOJDKHOCTEN

BHYTPEHHMM UCTOYHUK IOJEOPA TIEPCOHAJIA

BHyTpeHHHUI KOHKYpC

Poranust kaapos

Pe3epB kagpoB

«PexomeHaTenbHbIN
PEKPYTHUHT

BHEIIHUIN UCTOYHHUK I10OJIFOPA TIEPCOHAJIA

OObsiBIIeHNE O BAKAHCHU B
MeYaTHBIX CPEICTBaX
MaccoBoi nHGopMaIuu

Pacnpoctpanenue nucToBOK-
00BSIBICHUI 110 TOYTOBBIM
SIIUKaM XKHUJIbIX TOMOB

PexnaMHbI€ IIMTHI

«berymas» CTpOKa Ha
TEJEBUICHUN
Creunanu3upoBaHHbIE

HHTepHeT'CaﬁTbI

ConmanbHbIE CETH

CaiiT opranuzanuu-
paboToarens

Beicime 51
npodeccuoHaIbHbIE
o0Opa3oBartebHbIC
YUpEKACHUS

cpenHue

FOCYI[apCTBeHHBIe HCHTPBI
3aHATOCTHU HACCJICHU A

Ka,[[pOBLIe AIrCHTCTBa

3.0xapakTepu3oBaTh COBPEMEHHbIE TEXHOJIOTHUHU M0I00pa MepcoHana (3amoIHUTh Ta0IuILy 2)

Tabmumna 2

Texnonorus moabopa

Kareropus
nepcoHasna

IIpumeHnsiemsle
METOJIbI TT0100pa

ITpumep u3
MIPAKTUKHA

Executive search

Headhunting

Talents Search

Board Search
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Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. Wsyuuts Crangapt
KoHpeaepanuu «Pa3Butne
www.hrdevelopment.ru.

yciayru  «PekpyTMeHT»
YeJI0BEYECKOTO

KaliuTasia.

//Opunmaneuelii  caidt HanumoHanbHOIMA

Pexxum JIOCTYyTIA: http://

4.1.CpaBHUTh TpeOOBaHUS K 3HAHUSAM M YMEHHUSIM MEHEIDKepa I0 MoA00py IepcoHaa,
3akperieHHbIe B CTanmapte yeinyru «PekpytmenT» u B [Ipodeccnonansaom crangapre «Criernuaimuct
o noadopy nepconana (peKpyTep)»

4.2 IlpoBecTH CpaBHUTENBHBIN aHAIU3 OCHOBHBIX 3TanoB TexHojoruu «[lonbop mepconanay B
cootBeTcTBUM co Crangaprom yCIIyTu
«Cnenuanuct mo noadoopy nepconana (pexpyrep)», IlpodeccuonanbupiM crangapTomM «Crernuanuct
10 YIIPABIICHUIO TIEPCOHATIOM»( COCTABUTh OJIOK-CXEMBI).

«PexkpyT™MeHT?,

[TpodeccnoHAIBHEIM ~ CTaHIAPTOM

5. IlpoBecTu cpaBHUTEIHHBIN aHAIN3 HUCIIONB30BaHUS OQHUIMATBHOTO caliTa Opranu3anuu (He
MeHee 5) 1 moadopa rnepcoHaa (coctaB HHGOPMAIUH I KaHAUIAaTOB).

6. HpOBeCTI/I CpaBHI/ITeHBHHﬁ aHaJad3 OHJAWMH aHKET I KaHauaaToB, pa3pa60TaTb O6IJ_II/IC

peKkoMeH1anuu 1o GOpMHUPOBAHUIO UX COACPIKAHUS

CoBpeMeHHbBIE TEXHOJIOTHU 0TOOPA MepcoHasa

1. Uzyuuts pazzaen [lpodeccrnonansHoro cranaapra « CieuaIicT Mo YIpaBJIEHUIO IEPCOHATIOM)
(yTB. mpuka3oM MHHHUCTEpPCTBA TpyAa U cOlMaIbHOM 3amuThl Poccuiickoit deneparuu oT 6 OKTAOps
2015 . N 6911n) - [lesTenbHOCTH MO 00ECTICUCHUIO TIEPCOHATIOM:

— CocTaBuTh nepedeHb TPYJAOBBIX PYHKIIMMA

— CocTaBuTh 0J0K-CXEMY BBIIIOJIHEHUS TPYAOBBIX AEMCTBUM M0 KaX10¥ Tpy10BOH (QyHKINUN
— CdopmynupoBath TpeOOBaHUS K 3HAHUAM, YMEHHSIM U HaBBIKAM CIICIIUAIIUCTA

2. HaiiTu Ha caiiTax OpraHu3alyii U MPOBECTH CPABHUTEIbHBIN aHAN3 coaepxanus Onlin —
3asiBOK ¥ Onlin - aHKeT JUIsl KaHAUJATOB (TPU MIPUMEPA)
3. IlpuBecTu mpuMepbl JOIHKHOCTEH, [T MOCTYIJICHNUS Ha KOTOpbIe HEOOXO0IMMO

npeaoCTaBJICHUC JOITOJIHUTEIbHBIX TOKYMCHTOB

4. V3yuuTh OCHOBHBIE TEXHOJIOTMU MPOBEACHUS MIPEIBAPUTEILHOTO OTOOPOYHOTO
coOeceoBaHus (3aMOJHUTE TaOIUILY 1)

Tabmuna 1

TexHomorus npoBeaeHus
IPEABAPUTEIILHOTO

JloctonHcTBa

Henocratku

Pexomennmanuu no
[IPUMEHEHHUIO
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0TOOPOYHOTO
cobeceIoBaHNs

TenedoHHOE UHTEPBBIO

IIpenBapurenbHOe
oTOopouHOE cobeceoBaHNe
10 CKauIly

IIpenBapurenbHOe
oTOOpoUHOE cobeceoBaHNEe
B o(puce

5. V3y4nTh OCHOBHBIC THITBI TECTOB JUUIsl OIPEEIICHUS MPO()ECCHOHAIBHBIX H THYHOCTHBIX
KaueCcTB KaHAUIAaTOB MPU OTOOpE MepcoHana (3armoHUTh TaOIUILy 2)

Tabnuua 2

Onucanue

| O6nacts npuMeHeHus

JImgHOCTHEIC OIIPOCHUKMU - I'pyIila NCUXOJUArHOCTUICCKHUX METOAUK, ITPCAHAZHAUCHHBIX JJIA
OmpeaACIICHUA CTCIICHU BBIPA’KCHHOCTH Y UCJIOBCKA OIIPCACIICHHBIX JINYHOCTHBIX 0COOEHHOCTEN

16-Ti paxTopHBIA
JMYHOCTHBIN OIPOCHHUK
Ksrremna

Onpocuuk MBTI

Tect «YpoBeHb
CyOBEKTUBHOTO KOHTPOJISD»

MuHHECOTCKUI
MHOT'0()aKTOPHBIN
JMYHOCTHBINA OIPOCHUK

TecTel ciocoOHOCTEH - TpyIa METOUK, KOTOPBIE COAEPIKAT CIIEUAIBHO M0I00paHHbIE
CTaH/IapTU30BaHHbIE HAOOPHI 3aJaHUM, CITyXKalllie AJIs OLIEHKH MOTEHIIMAIbHOM CITIOCOOHOCTH
YeJIOBEKA PeLlaTh pa3jIuyHble 3a1a4u

TecT cTpyKTypbl HHTEIUIEKTA
Amrtxayspa

Tect onpenenenus
WHTEJUIEKTYaJIbHON
JIAOMIILHOCTH

IIporpeccuBHbie MaTpuIis!
Pasena

Tect Bekcnepa

[TpoekTUBHBIE METOAMKH - MPEATNONATAIOT CO3/IaHue A 00CIelyeMOro JOCTaTOUHO
HEONPEeIeTICHHON CUTYallluH, OCTABJISAIONIEH eMy CBOOOY IEHCTBHM (B paMKaxX MHCTPYKITUN),
YTO JIOMYCKAET BHIOOP OTBETA B OYEHB IHUPOKHUX Mpeeax.

Tect «HecymectBytoiiee
JKUBOTHOE

TecT dpycTpanmoHHBIX
peakuuid Po3eHuBeiira

I{BeToBoi Tect Jlromepa

6. HpI/IBeCTI/I MMpUMEPLI TCCTOB JOCTHKEHHH - METOIUK JUArHOCTHUKH, ITO3BOJIAIOIIUX BBIABHUTDH
CTCIICHb BJIAICHUA KAHAUAATOM KOHKPCTHBIMH 3HAHUAMU, YMCHUAMU,

npodeccroHaNbHBIX 3HAHUN).

HaBbIKaMH

(TecTsl
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[IpuBectn mpuMeEpbl TPOOHBIX 3aMaHUN MJII  MPOBEPKU NPO(ECCHOHATBLHON MPUTOTHOCTH
KaHau1aTa.

COBpEMeHHLIe TEXHOJOTUH aJaniTalluu mepcoHapaa

1.ITpoBecTu cpaBHUTENBbHBIN aHAJIN3 TpOorpaMM BBeneHus B JOIKHOCTh COTPYJHUKOB Pa3HbIX
opraHu3anuii (He MeHee 2), BBISBUTH 0OIIHE aClIeKThl U OCOOEHHOCTH.

2.Pazpabotare BapHaHT MpOrpaMMbl BBeneHHs B JOJDKHOCTD JJIsl OpraHU3aln, B KOTOpor Bel
paboraere

3.CocTaBUTh IepeueHb PEKOMEHIYEMBIX MEPONPUATHI IS TPOBEACHUS MPO(eCcCHOHANBHOM
ajanranuy nepcoHana

4.CocTaBHUTh NIEpEUYEHb PEKOMEHIYEMBIX MEPOIIPUATHUH JUIs TPOBEACHUS TICUXO0()U3UOIOTHIECKOM
ajlanranuu IepcoHana

5.CocTaBUTh IEPEYEHb PEKOMEHIYEMBIX MEPONIPUATUI AJIs IPOBEAEHUS COLIUAIIBHO-
IICUXOJIOTMYECKON aJanTalnuy nepcoHana

6.CocTaBUTh TIepeueHb PEKOMEHAYEMBIX MEPOIPUATHH ISl TPOBEACHUS OPraHU3aIMOHHO-
aZMMHHUCTPATUBHOM aJaNTaluy IepcoHaa

7.CocTaBUTh EPEYEHb PEKOMEHIYEMBIX MEPOIPUATUI 1JI IPOBEACHUS SKOHOMHUYECKOMN
ajanranuy IepcoHana

8.CocTaBUTh TIepeueHb PEKOMEHIYEMBIX MEPONPUATHH JUIs TPOBEACHUSI CAHUTAPHO-
TUTHEHUYECKOU afjanTalluy NepcoHalla

9.ITpoBecTr CpaBHUTENBHBIN aHATN3 COCTAaBA AIANTAIIHOHHBIX TPOTPAMM PYKOBOIHUTEICH,
CHELUAINUCTOB, PAOOUMX

10.OxapaxTepu3oBath mokaszarenau 3(p(HEeKTUBHOCTH MPOrpaMM aJanTauy MepcoHaa B
opraHu3anuu (1o BUAaM aJlaiTalum)

COBpeMeHHbIe TEXHOJOI'UH OLICHKHU IIepCcoHAIa

I.HpoaHaHI/IBPIpOBaTB OCHOBHBIC MCTOAbI OLICHKHU IICPCOHAJIa B OpraHu3alun (33.HOJ'IHI/ITB Ta6J'II/II_[y

1)
Tabmumna 1
Meton oneHku Omnucanue [Tpumep U3 npakTUKU Pexomennye
Mas
KaTeropusi
JOJKHOCTEH

2. HpOBGCTI/I CpaBHI/ITeJ'IBHI)II\/JI aHaJIN3 MCTOAUK IMPOBCACHUA aTTCCTAllUU IIEPCOHATIA B
opraHu3anusx (B opraHax rocyJ1apCTBEHHOH BIACTH, B KOMMEPUECKUX CTPYKTYypax)
3. PaccmoTpeTh mpuMeHEeHNEe METO/I0B OLIEHKH Ha Pa3HBIX 3Tanax paboThl ¢ IEPCOHATIOM
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Mertob! o1leHKH pabOTHUKA

Tabmanma 2

MeTtonanl
OLIEHKU

Oranel paboThl COTP

HUKA

OTt60p
COTPY
HUKa Ha
BaKaHC
IO

OxoH4YaHU
e
HCIBITATE
JILHOTO
CpoKa

Texymas
OLICHKA
pe3yJbTar
OB Tpyza

IIepeso
I Ha
APYTY¥O
JIOJDKH
OCTb

Pemren
ne 00
o0ydeH
5971

dopmup
OBaHME
KaJpOBOT
0
pesepBa

Pemenn
e 00
YBOJIBHE
HUH

ATTrectanus

TectupoBanue
CtpykTypHupOB
aHHOE
WHTEPBBIO
[Ipunynurensb
HBIH BBIOOD
Koadduruent
HBI METOJT
MO
(ynpaBieHue
110 TICJISIM)
PM
(ynmpaBnenue
pe3yJIbTaTUBHO
CTBIO)
«360
IpaycoBy
AcceccMeHT-
IIEHTPBI

(+ - MOXeT MpPUMEHSATHCS OTACIBHO; — - MPUMEHSETCS TOJBKO B COYETAHHU C JPYTUMH
METOJIUKAMH)

5.Pa3paborare mian nposenenus Llentpa ouenku. Kareropus oneHnBaeMbIX - MEHEKEp 10
nepcoHany. JnurensHocts LlenTpa onieHku — 1 neHs.

5.1. CocTaBUTh ONMcaHne KOMIETEHIIUNA/KPUTEPUEB U HIKAJIbI UX OLIEHKH (MOJEIb KOMIIETEHIINN)

5. 2. CocraButh Matpuny «Komnerenuuun/kpurepun — MeToaukm»;

5.3. Onucanue METOAMK OLIEHKH, B TOM YHCJI€ MOJIECIUPYIOIINX YIIPAKHEHUH;

5.4. Pacnincanue (1ociae10BaTeIbHOCTh U TOYHOE BpeMsl Hauasia/OKOHYaHUs yIpaKHEHUH U
JIPYTUX METOIMK)

CoBpeMeHHBbIE TEXHOJIOTHH NMPOecCHOHATBLHOI0 PA3BUTHS MePCoHANA

1. VI3y4uTh OCHOBHBIE METOBI JOTIOTHUTEIHLHOTO TPO(HECCHOHATHFHOTO 00YUEHUS TIEPCOHANIA B
OpraHu3aIyy (3amoTHUTH TAOIUILY )
Tabnnna
JlocTouHCcTBa
M HEJOCTATKH

Merton Omnucanue
00y4eHus
JICKIINHU
KeHc-cTaau
TPEHUHT
POJIEBBIE UTPHI
[enoBsie urpsl

Buneoduinbmbl

[Tpumep u3 mpakTUKU
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OO0yuenne
NEUCTBUEM
«action
learning»
Mertadopuyeck
as urpa

Merton
«Secondment»
Merton
«Shadowing»
(«OBITH TEHBIO»)
Meton
«Buddying»
JlBCTaHIIMOHHO
¢ o0yueHue
Koyuunr

2. TlpoBecTn CpaBHUTEBHBIN aHAJIN3 IPOIPaMM IOATOTOBKH 6aKajlaBpOB [0 HAPABICHUIO
VYupasnenue nepconanom B BY3ax Poccun (He menee 3)

3. IlpoBecTu cpaBHUTEIBHBIN aHAIH3 IPOTPAMM MTOATOTOBKH MAarkCTPOB TI0 HAIIPABJICHUIO
VYnpasnenue nepconanom B BY3ax Poccuu (He menee 3)

4. TlpoBecTu CpaBHUTEIHHBIN aHAIH3 TPOTPAMM MEPETIOATOTOBKH U IMOBBIIICHUS KBaTH(PHKAIINN
10 HAIMPaBJICHUIO MMOATOTOBKH YIIpaBieHue nepcoHaioM (r. Mocksa) — He MeHee 3

5. [IpoBecTu cpaBHUTEIBHBIN aHAIN3 KOPIOPATUBHBIX YHUBEPCUTETOB POCCUICKUX U
3apyOexKHBIX KOMITAHUN

6. Pa3zpaboraTh nporpamMmy MOBBIIICHHS KBATU(UKAIIMA MEHEDKEPOB IO MEPCOHATY Ha TEMY:
«CoBpeMeHHbIE TEHICHIIUU B yIpaBIeHUH repcoHaiom» (18 gacos)

CoBpeMeHHbIE TEXHOJIOTHH YIIPaBJIeHUs KAaPbepPoil epcoHaia

1.IIpoananu3npoBaTh TEXHOJIOTHIO yIpaBieHus kapsepoi o C. H. [Tapkuncony

Ortan ‘ JUTNTeNbHOCTh ‘ Otan ‘ JUTNTeNnbHOCTh

briaronpusTHeIN cleHapui

1) mopa roTOBHOCTH 6) opa TOCTHKEHUI J=A+7

(I); iy

2) mopa b=T+3 7) nopa narpan (H) H=1+9

onaropazymusi (Bb)

3) nopa BeliBUXkEHUS | B=b+7 8) nmopa Ba)KHOCTH BB=H+6

(B) (BB)

4) nopa O=B+5 9) nopa myapocTtu M=BB +3

otBeTcTBeHHOCTH (O) M)

5) mopa aBTopuTeTa A=0+3 10) nopa tynuka (T) T=M+7

(A)

HebnaronpusiTHell creHapuit

To xe 6) opa kpaxa (K) K=A+7
7) mopa 3aBuctu (3) 3=K+9
8) mopa cmupenus (C) C=3+4

Kaprpepa moxkeT pa3BuBaThbci Kak MO OJarompusTHOMY, TaK W HEOIAronpUsSTHOMY CLIEHApHIO.
bmaronpuaTHeI  cLieHapUi HMMEET MECTO, KOrJa B OpraHu3alvu CO3/JaHbl  yCIOBUSA  JUIS
po¢eCCHOHAIBHOTO M JIOJHDKHOCTHOT'O POCTa TIepcoHasa. biaaronpusTHeIN clieHapuil B MAaKCUMaTbHOM
CTETIEHH CMOCOOCTBYET caMmopeanu3alud paboTHUKOB. B 3ToM ciydae kapbepa UMeeT OOJBIIYIO
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npoaokuTebHOCTE (10 sTamoB). Ecnu ke TakuxX yClIOBHM HE CO3JaHO U KapbhepHBIC MPHUTI3AHHS
COTPYAHUKOB HE PEATU3YyIOTCs, TO pa3BOPAYNBACTCS HEOIArONPUATHBIN CLieHapUil.

PaGoTHuKM mepexuBaloT Kpax Hazxexa (mopa 6), 3aTeM HACTyNaeT BecbMa OMACHBIN JUIs
OpraHM3alM 3Tan 3aBUCTU (Iopa 7), BO BpeMsl KOTOPOI'O IOBBIIIAETCS BEPOSATHOCTb IPOSBICHUS
pa3nuuHbIX (OPM acoLMaIbHOIO OPraHU3AIOHHOTO IOBEACHMS. 3aKaHUMBAETCS Kapbepa MOpou
CMHUPCHUA, IJIA KOTOpOfI XapaKTCPHbI HCBBICOKAsA MOTHUBALHA TPYI[OBOI\/JI ACATCIIBHOCTH. B YCIIOBUAX
HEOJIaroNnpHusATHOIO CIIEHApUsi pe3Ko CHIKaeTcs S()(PEeKTUBHOCTD JAEATEIbHOCTH COTPYIHHUKOB,
(bOpMI/Ip}IIOTCSI KOH(l)HI/IKTHLIC MCKJIIMYHOCTHBIC OTHOMICHUS, YCHUIIMBAKOTCA OPraHU3allMOHHBIC U
KapbepHbIE CTPECCHI.

KapbepHblii moTeHIHMan JHUYHOCTH — OTO COBOKYNHOCTh CYOBEKTHUBHBIX  (aKTOpPOB,
OTIpeICTISAIONIUX KapbepHbIN MpoIieCC.

KapbepHbie mpuTszaHus OTpa)kaloT YPOBEHb MPUTA3AHUN JUYHOCTHU, T. €. CIOKHOCTh 3a7ad U
KeJlaeMbIil ypOBEHb CAMOOIIEHKH B OTHOIICHUU TPO(ECCHOHATLHOTO PAa3BUTHUS.

KapbepHHe OpHUCHTAINU — 3TO COUHHUAJIBHBIC YCTAHOBKHM WMHAWBHUIAQA, OTPAXKAOIIHNEC 3HAYUMOCTDH
Kapbepbl ¥ MPEANOYUTAEMbII TUII KAPhEPHI.

Mopenb XapakTepucTUKa Hanpasnenue
MPOJIBHXKCHHUS

«Yenosek CtpemuTcs 3aHSATh B OpraHu3aiuu 0ojee BHICOKOe Beprukanpnas
HepapXUuecKuii» MOJIOKEHUE, CIUTAET, YTO HEJIOCTATOK BOZMOXKHOCTEH | Kapbepa

U PECypCOB HE MO3BOJISIET €My pealn30BaTh CBOU

TIJIaHBI
«UYenosek AKIIEHTUpYET BHUMaHUE Ha UHIUBUAYaTbHON I'opuzonranpHas
npoecCHOHATBHBINY | NESTSIIEHOCTH, UMEET BBICOKUN YPOBEHB 3aIIPOCOB, Kapbepa

OCBEJIOMJICHHOCTH, CO3HATEIILHOCTH U
BOCIIPHMMYHBOCTH, Pa3BUBAET B ce0€ CIIOCOOHOCTH K
CUCTEMAaTUYECKOMY HENPEPHIBHOMY OO0YUYCHHIO,
HY’KJA€TCsl B OIIYIIEHUH [TPUYACTHOCTH K JieJIaM
OpraHu3aIiy, B JEMOKPATUYECKOM CTHUIIE
yIpaBJeHUs

KapbepHble opueHTanny JTM4HOCTH

Kaprepnble opueHTanuu — 3To 0a30BbIe COIMATbHBIE YCTAHOBKH, OTPA)KarOIIHe 3HAYMMOCTH
Kapbepbl IS YEJIOBEKA W MPEANOYUTAaeMblii MM THN Kapbepbl. Kak conuanbHble YCTaHOBKH,
KapbepHbIE OPUEHTALIMM OTPaXar0T TOTOBHOCTh MHAMBUJA PEAIU30BATH TOT WM UHOM KapbepHBIN
MyThb.

2. Ilpoananm3mpoBaTh TEXHOJIOTHIO INTAHUPOBaHUs Kapbephl B. Cangepca

TexHonorus npegHa3HaueHa JJIs ONTUMHU3AIMN TTOCTAHOBKU KapbepHBIX Iiesieil. OHa opraHu3yeT
MIPOLIECC MPOSICHEHUsI COOCTBEHHBIX HHTEPECOB U MOTPEOHOCTEMH, a TaK)KE BO3MOXKHOCTEH M PECYPCOB
JUISL X peanu3anuu. TexXHOoJIOorus mpeanoiaracT BoIOJHEHNE IBYX 3aIaHUH.

3aoanue. «bamaHC JTOCTOMHCTB M HemocTaTKoB». COTpyTHHKAM MpeayiaraeTcs MpOaHaIH3HUpOBAThH
CBOM CWJIbHBIE U CIIa0ble CTOPOHBI (KAaKOBBI BO3MOXKHOCTH JUISI KaPhEPHOTO MPOJBMIKEHUS U YETO B
HacTosIee BpeMs He focTaeT). it 7Toro HeoOX0oAuMO 3armoJHUTE CIEAYIONTY0 (opMy, 3amucaB Bce
0COOCHHOCTH, KOTOPbIE COTPYAHUK MOXET MPUIOMHUTB:

JoctonncTra Henocratku

3aoanue . «O630p cumnatuil u anTunaTHit» Ero 1nems — oco3HaHne cOOCTBEHHBIX MOTPEOHOCTEN.
Jlis 3TOro0 mpejyaraeTcsi 3a0JIHUTh GopMy:
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MHe HpaBUTCS MHe He HpaBuUTCs

B cTon0ue «MHe HpaBUTCS» NEPEUUCISIETCS] BCE, YTO YEJIOBEK XOUeT JOOUTHCS B AKHU3HU (O€3 uero
OH He OyJeT 4yBCTBOBATh ce0s ycnemHnsiM). B crondue «MHe He HpaBUTCsD YKa3bIBAeTCS TO, YEr0O
XOTeNoch Obl M30€XkaTh. 3aaHne OMOraeT YeTKO U KOHKPETHO IPEACTaBUTh JKeJlaeMblil 00pa3
KU3HMU.

3. IIpoananu3upoBaTh TEXHOJIOTHIO MIaHUpOoBaHus kKapsepsl C. JI. Pe3nuka

3aoanue. «banaHc IMYHBIX YCIIEXOB U HeyAaud». Ha 0OCHOBaHWYM aHalIM3a OCHOBHBIX TAllOB CBOEH
KU3HU COCTaBbTE OallaHC JIMYHBIX YCIEXOB U HEeyau:

JInunbli Oananc

YCIEXOB Hey1au

Mou CmocobHoCT Mou Croco6HoOCT Kak s
KpYIHEHIIe U, KOTOpBIC ObUTH | KpYyIHEHIIINE U, KOTOPBIX MHE | MPEOI0JICT
yCIEXH, IS 3TOTO MTOPAXKCHHSI, HE JI0CTaBaJIo HEey1a4uH
JIOCTHIKEHHS U T. | HEOOXOIUMBI HEYJIauH H T. II.

II.

3aoanue . «Mowu ciocoOHocTH» Cleayrouyii mar — rpyninyupoBKa JIOCTOMHCTB U HETOCTaTKOB U
BBIJICTICHHUE JIBYX-TPEX BAKHCHUIINX CHIILHBIX M CJIA0BIX CTOPOH:

Mowu cnocobHOCTH

«Cpes» cnocobHOCTEH CunpHbI€ CTOPOHHI (1) Cnabbie CTOpOoHHI (-)

[Ipodeccuonanbubie 3HAHUS U
OTIBIT

ConuanbHbie U
KOMMYHHKAI[HOHHBIE
CIIOCOOHOCTH

JInuHkle criocoOHOCTH

CriocoOHOCTH PYKOBOAUTENS

NuTennexkryanbHbie
CIIOCOOHOCTH

[Ipouee

3aodanue . «AHaIU3 UEIb—CPENICTBO»

B nporecce ananmn3za HeoOXOAMMBIE ISl JOCTHXKEHMS KellaeMbIX 1ieieil cpesicTBa (JIMYHBIE,
(uHaHCOBbBIE, BPEMEHHBIE PECYPChl) CPAaBHUBAIOTCS € peajbHOM cuTyanuei. Hanpumep, Boioepute
IATh BAKHEHIINX 1ielell, onpenenuTe HeoOX0UMBbIe [T UX JOCTHXKEHUS CPeJICTBA. 3aTeM CleIyeT
MIPOBEPUTH, YETO €Il HY>KHO IOCTUYb WIN K YeMY MPUCTYIHUTh, YTOOBI OJIMKE MOJOUTH K
COOTBETCTBYIOIIEH 1L1€JIH, YKa3aTh HEOOX0AMMYIO KBATU(HUKAIMIO U IOCTABUTh KOHKPETHBIE pealibHbIe
MPaKTUYECKHE LIETH 110 IPUOOPETEHHIO OIBITAa U CIIOCOOHOCTEH, KOTOPBIX BaM €llle He XBaTaeT:

Kenaembrie Heo0xomum CutyalyoHHBIH aHaIN3
Hesnu bI€ CpPENICTBA Nmerotes B He umerorcs [IpakTruyeck
HAJTNIAA B HAJTMIHU re MepHl 110
(cmocoOHOCTH 1 JIOCTHOKCHHIO
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T. 11.) nenen

4. TlpoBecTy CpaBHUTEIBHBIN aHAJIM3 OCHOBHBIX KOHIENIMN YIPABJICHHs Kaphepou MepcoHasia

Konnemmusa Onucanue [Tpumep u3 JlocTonHcTBa Henocratku
yYIPaBJICHUS MPaKTUKHU
MIePCOHAIOM

COBpeMeHHbIe TEXHOJOTUH YBOJBHECHHUSA MMEPCOHAJA

1.0OxapakTepr30BaTh NO3UTHBHBIC M HETATUBHBIC TTOCIIEACTBHS TEKYUICSCTH MIEPCOHAIA
Tabmuua
[To3UTHBHBIC TTOCIIEACTBHS TEKYUECTH HeratuBHble OCICICTBUS TEKYIECTH

2.1IpoBecTy CpaBHUTENbHBIN aHAIU3 AHKET JUIsl BBISBJICHUS IPUYMH U MOTHBOB TEKY4ECTU
nepcoHasa (He MeHee TpeX)

3. OxapakTepu30BaTh BO3MOYKHBIE aIbTEPHATUBbI OPraHU3alMOHHOI'O XapaKTepa COKPALLEHUIO
IepcoHaa

4. OxapakTepu30BaTh HOBbIE (HOPMBI OpPraHU3aLUH TPyJa PAOOTHUKOB B LIEJSIX YBEITHUCHHS
3aHATOCTH IEpPCOHAAa Ha UMEIOIUXCs pab0YuX MecTax

5. OxapakTepu30BaTh OCHOBHBIE BUIbI YCIYT, KOTOPbIE MOTYT ObITh IPEJOCTABICHBI
YBOJIbHSIEMBIM paboTHUKAM B LleHTpax 3aHATOCTH HAacelIeHusl.

6. [IpoBecTu cpaBHUTEIBHBIN aHAINU3 IPOTPaMM ayTILIEHCMEHTA JIIsl pa3HbIX KaTeropuil
NepcoHaia, npeasiaraéMblX KaJipOBBIMU areHTCTBAMU (HE MEHee TpeX)

7.Pa3paboTtath mporpaMmMy «BHYTPEHHET0» ayTILNIEHCMEHTA B OpraHUu3aluu

8. Pa3zpaboTaTh pekoMeH1aliy 10 COBEPIIEHCTBOBAHHUIO TEXHOJIOTUH YIIPaBJICHUS Kapbepon
NepcoHaj a B KOHKPETHOW OpraHu3aliy (COCTaBUTh OJIOK-CXEMBbI CYIIECTBYIOLIEH U PEKOMEHIyeMOi
TEXHOJIOTUI ), OATOTOBUTH MPE3EHTALUIO.

IIpumepnvie 60npocwl 0151 NPOMENHCYMOUHOU ammecmayuu

1. Knaccuduxanus v xapakTepucTHKa COBPEMEHHBIX TEXHOJOTUHN YIIpaBICHUS [IEPCOHATIOM

2. HampaBneHus 1 3a7jauyl 110 pa3BUTHIO CUCTEMBI M TEXHOJIOTHH YIPABJIECHUS IEPCOHAIOM B
OpraHu3aIu

3. DTanbl pa3pabOTKU U BHEJPEHUS TEXHOJIOTUH 11000pa MepcoHaa

4. Knaccudukanus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa nepcoHana

5. DTanbl pa3pabOTKU U BHEJPEHUS TEXHOJIOTUU 0TOOpa IepcoHana

6. Kimaccudukarms u XxapakTeprcTHKa COBPEMEHHBIX TEXHOJIOTUH alalTalliy IepcoHasa

7. DTtanbl pa3pabOTKU ¥ BHEJPEHUS TEXHOJIOTUH aJIaliTAlluU TIepcoHalia

8. Kiraccuduxanms n XxapakTeprCcTHKa COBPEMEHHBIX TEXHOJIOTHH MPO(ecCHOHAIBHOTO Pa3BUTHS
IepcoHaa

9. Dramnbl pa3pabOTKH ¥ BHEAPEHUS TEXHOJIOTUHU MPO(ECCHOHATEHOTO Pa3BUTHS MTEPCOHATA

10. Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH yIpaBiIeHus Kapbepoit
nepcoHana
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11. Dranbl pazpaboTKU U BHEAPEHUS TEXHOJIOTHH YIIPaBJICHUS Kapbepoil mepcoHana —

12. Knaccugukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI OLIEHKH NIepCoHaa

13. Otanbl pa3pabOTKHU U BHEIPEHUS TEXHOJIOIUU OLIEHKH IepcoHalla

14. Knaccudukanus u xapakTepucTiKa COBPEMEHHBIX TEXHOJIOTHIA CTUMYJINPOBAHHUS
TPYAOBOM JEeSTEIbHOCTH IEPCOHANA

15. Ortansl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHH CTUMYJIMPOBAHUS TPYI0BOI

JEATEIIBHOCTH IIEPCOHANA
16.Knaccuduxarys u XxapakKTepucTUKa COBPEMEHHBIX TEXHOJIOTUI YBOJIILHEHHS ITEPCOHATIA
17.9r1ansl pa3pabOTKu ¥ BHEAPEHUSI TEXHOJIOTUH YBOJIbHEHUS IIEpCOHAA

6. YueOHO-MeTOAMYEeCKOe U HH(OPMAIMOHHOE 00ecrieyeHne T CIUTIITHHBI
6.1 Cnucok HCTOYHUKOB M JIMTEPATYPhI

HUcTouHuku
Ocnognvie

1. Kouctutyuust Poccuiickoii ®enepauuu (1993 1., ¢ mnocieayroummMu HW3MEHEHUSMHU) -
https://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. Tpynosoit konexkc Poccuiickoii @enepaunu ot 30 pexabps 2001 r. Ne 197-®3 (c
MOCIEAYIOIMME U3MeHeHHsIMI) - https://www.consultant.ru/document/cons_doc LAW 34683/

3. 3akoH Poccutickoit ®eaepanuu ot 19 anpens 1991 r. «O 3ansToctn HaceneHus B Poccuiickoit
denepauun» (c MOCIEAYOIUMHA HU3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc_LAW_60/

4. ®enepanbHblil 3ak0H OT 12 sHBaps 1996 r. Ne 10-®3 «O mnpodeccuoHaIbHBIX COI03aX, UX
npaBax u rapaHTUsx JESTEIILHOCTI (c MOCIEAYIOIUMU M3MEHEHUSIMU) -
https://www.consultant.ru/document/cons_doc_LAW_ 8840/

5. Ilocranosnenue I[IpaButensctBa Poccuiickoit @eaeparuu ot 31 oktadpst 2002 r. Ne 787 «O
nopsiike yrBepkaeHuss ExauHoro TapuQHO-KBaMM()UKAIMOHHOTO CIpaBOYHHMKA pabOT M mpodeccuit
pabounx, EnnHoro kBann@uUKamoOHHOTO CIpaBOYHUKA JOJKHOCTEH PYKOBOJIUTENEH, CIICIIHATUCTOB U
CITy>KaIux» (¢ mocaeIyoIuMH H3MeHEeHUsIMH ) - hitps://base.garant.ru/185198/

6. O6mmepoccuiickuii kiaccudukarop npodeccuit pabounx, TOJKHOCTEH CIyXKalUuX U TapUPHBIX
paspsanoB OK 016-94, npunst mnoctaHoBienueMm ['occranmapra Poccuiickoit ®denepamuu ot 26
nexaops 1994 T. Ne 367 (c MOCIIEAYOIIUMU U3MEHEHUSIMHU ) -
https://www.consultant.ru/document/cons_doc LAW_ 58964/

7. KBanu(ukanMoHHBIA CHPABOYHUK JOKHOCTEH PYKOBOIMUTENEH, CIEUATNCTOB U JIPYTUX
CITy»aluX, YTBEPKJIEeH nocrtaHoBiaeHueM Muntpyna Poccuiickoii @enepamuu ot 21 aBrycra 1998 r.
Ne 37 (c MOCIEAYIOIUMHI U3MEHEHUSIMN ) -
https://www.consultant.ru/document/cons_doc_LAW_ 58804/

8. IloctanoBnenue Muntpyna Poccuiickoit deneparyu ot 31 nexkadbps 2002 r. Ne 85 «O06
YTBEPKJACHUH TIEpeUHEeN JOMIKHOCTEH 1 paboT, 3aMeIaeMbIX HIIA BBITTOHIEMBIX PaOOTHUKAMU, C
KOTOPBIMH pabOTOIaTENIb MOKET 3aKIIF0UaTh MUCHbMEHHBIE IOTOBOPHI O TIOJTHOW WHIANBUAYATbHON WIIN
KOJUIEKTUBHOM (OpHrajgHoii) MaTepraibHON OTBETCTBEHHOCTH, a TAK)KE TUIOBBIX (POPM IOTOBOPOB O
MOJIHOW MaTepuaibHON OTBETCTBEHHOCTH) -
https://www.consultant.ru/document/cons_doc_LAW_ 40830/

Jlonoanumenvhoie
1. ®enepanbublit 3akoH oT 25 utoist 2002 r. Ne 115-D3 «O npaBoBOM M0JI0KEHUH HHOCTPAHHBIX
rpaxkaaH B Poccuiickoi denepanun» (c MOCIEAYOIUMHA W3MEHEHUSIMU ) -

https://www.consultant.ru/document/cons_doc LAW_37868/
2. [Tocranosnenue I[IpaButenscTBa Poccuiickoit ®enepammu ot 25 deBpans 2000 r. Ne 162 «O06
YTBEPKICHUH MEPEeUHs TSHKEIbIX paboT U paboT ¢ BPEIHBIMU WM ONACHBIMHU YCIOBUSMH TpyZa, IPH

BBIITIOJIHCHHUHN KOTOpLIX 3anpe111aeT051 HpI/IMCHCHI/Ie prz[a JKCHIIINH»» (C HOCJ'ICI[YIOIJ_II/IMI/I I/I3MCHCHI/I$IMI/I)
- https://base.garant.ru/181761/



https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://www.consultant.ru/document/cons_doc_LAW_8840/
https://base.garant.ru/185198/
https://www.consultant.ru/document/cons_doc_LAW_58964/
https://www.consultant.ru/document/cons_doc_LAW_58804/
https://www.consultant.ru/document/cons_doc_LAW_40830/
https://www.consultant.ru/document/cons_doc_LAW_37868/
https://base.garant.ru/181761/
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3. [Mocranosnenue IlpaButenscTBa Poccuiickoit denepanun ot 25 deBpans 2000 r. Ne 163 «O6
YTBEPKACHUH TIEPEUHS TSDKEIBIX paboT v paboT ¢ BPEIHBIMH WJIM OTIACHBIMU YCIOBHSIMH TPY[a, IPH
BBITIOJTHEHUM KOTOPBIX 3allpelllaeTcsl MpUMEHEHHe TpyJa JIMI[ MOJIOXKE BOCEMHAIIaTH JeT» (c
MOCIEAYOIUMU M3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc LAW_26364/3980bc932427885fb8d9dc529d70c26d7
93fedd1/

4. TlocranoBnenue IIpaBurensctBa Poccmiickoit ®denepanuu ot 27 uroHsa 2016 r. Ne 584 «O6
O0COOCHHOCTSIX MPUMEHEHHSI MPOPECCHOHATBHBIX CTAHAPTOB B YaCTH TPEOOBAaHUMN, 003aTEIBHBIX IS
MPUMEHEHHUsSI  TOCYJapCTBEHHbIMM  BHeOwKeTHbIMU  (onmamu  Poccuiickoit ~ @expepanuu,
rOCYJapCTBEHHBIMH  WJIM  MYHUIUIAIbHBIMU  YUPEXKJACHHUSIMH,  TOCYJApPCTBEHHBIMH  WJIHU
MYHHUIMIAIBHBIMA YHUTAPHBIMUA OPEINPUITUSIMHU, a TaKXKe TOCYyJapCTBEHHBIMU KOPHOpAIUsIMH,
rOCy/IapCTBEHHBIMA KOMITAHUSIMH ¥ XO3SMCTBEHHBIMH OOIIECTBaMHU, OOJiee MATHUICCITH POIECHTOB
aKkuui (moJyiei) B yCTaBHOM KalluTajie KOTOPBIX HAaXOJUTCS B TOCYJAapCTBEHHON COOCTBEHHOCTH HIIU
MYHUIMIAIBHON coOcTBeHHOCTMY - https://www.consultant.ru/document/cons_doc LAW 200290/

5. [Ipuka3 Muntpyna Poccutickoii @enepamuu ot 2 HosOpst 2015 r. Ne 832 «O0 yTBep)acHUN
CIPaBOYHHKA BOCTPEOOBAHHBIX Ha PHIHKE TPY/1a, HOBBIX U MEPCIEKTHUBHBIX MPOQECCHIA, B TOM YHCIIS
TpeOyIoUMX cpeHero npohecCuoHaIbHOr0 00pa3oBaHus (C MOCASAYIONIMMHI U3MEHEHHUSIMHI ) -
https://www.consultant.ru/document/cons_doc LAW 188421/

Jlureparypa
OcnosHas

1. YupaBneHue nepcoHaIoM OpraHW3aIuy: CTPATETHs, MAPKETUHT, HHTEPHAIIMOHATA3AIIHS :
yuebHoe nocooue / A.Sl. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1067540]

2. Yynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUU KaJPOBOTO MEHEDKMEHTA: aKTyaIu3alus B
POCCHIICKOH TPaKTHUKE, BOBMOKHOCTH, pUCKH : MoHOTpadus / O. JI. YynanoBa. — Mocksa : UHDOPA-
M, 2020. — 364 c¢. — (Hayunas mbicin). - ISBN 978-5-16-012782-8. - Tekcr : anekTponnsii. - URL:
https://znanium.com/catalog/product/1042593

JlononnumenvHas

1. Onenka nepconana B opranusanuu : yue6. mocooue / A.M. Acanues, I'.I". Bykosuu, O.I'.
Kupumnosa, E.A. KocapeBa. — 2-e u3n., ucnp. u gorn. — Mocksa : UHOPA-M, 2019. — 171 c. +
Jlon. Marepuansi. [9BC, znanium.com]

https://new.znanium.com/catalog/product/1007380

2. Texnuku ycnemHoro pekpyrmenta / backuna T.B. - Mocksa :Anbsnuna [1a6m., 2016. - 211
c.: [DBC, znanium.com] https://new.znanium.com/catalog/product/925551

5. Jleiineka A.B. Ynpasnenue nepconanom opranuzaiun / Jleitnexka A.B. - M.:[lamkos u K,
2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044

3. "BanoBa C. Ilouck u oueHka jauHeldHoOro mnepcoHana : IloBeimenue 3¢(pQeKTuBHOCTH U
cHmkenue 3arpar / MBanoBa C. - MockBa :Anpnuna Ilabn., 2016. - 129 c. [9BC,
znanium.com] https://new.znanium.com/catalog/product/916030

4. KoHuenmus KOMIETEHTHOCTHOTO MOJX0/a B yIpaBJeHUH nepcoHanom: MoHorpadust /
Kub6anoB A.4., Murpocdanosa E.A., Konosanosa B.I'. - Mocksa :HUL| MTH®PA-M, 2019. - 156 c.
[DBC, znanium.com] https://new.znanium.com/catalog/product/1010783

5. Kynpusnuyk E.B., Illep6akosa F).B. VYnopaBieHne MNEpPCOHAIOM: ACCECCMEHT,
KOMIUIEKTOBaHUE, aJlanTanus, pa3BuTtue: Ydyeonoe nocobue. - M.: L[ PUOP: HUL] Uudpa-M, 2012. -
255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424

6. IlpommHa A.H. Apantammsi mepcoHaga B POCCHHCKHX OPTaHU3AIMIX: COIHAIBHO-
ylnpaBleHYeCKUid aHanu3 (Ha mnpuMepe pabOTHUKOB C OTPaHUMYCHHBIMH BO3MOKHOCTSIMH)
monorpadust / A.H. Ipommua. — Mocksa : UH®PA-M, 2019.— 124 c. [DBC, znanium.com]
https://new.znanium.com/catalog/product/1004397

7. Ynpasnenue nepconaigoMm B Poccun: reopusi, oreuecTBeHHast 1 3apyOexHas npaktuka. Ku. 2
: MoHorpadus / mox pea. A.Sl. Kubanoa. — M . : UTHOPA-M, 2020. — 283 c. [DBC, znanium.com]
https://new.znanium.com/catalog/product/1039269



https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
https://www.consultant.ru/document/cons_doc_LAW_200290/
https://www.consultant.ru/document/cons_doc_LAW_188421/
https://new.znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1042593
https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
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8. Ympasnenue nepconanom: Yueouuk / A.I'. lementreBa, M.1. CokonoBa; MoCKOBCKHit
rOCYJapCTBEHHBIN HHCTUTYT MEXIyHapOAHbIX oTHOmEHHUH (YyHUBepcuTeT) MU/ Poccun. - M.:
Maructp, 2011. - 287 c. [DBC, znanium.com]. https://new.znanium.com/catalog/product/246967

9. ®okun K.b. Ympasnenue kaapoBbIM pe3epBOM: TEOPHs U ipakTuka: MoHorpagwus /. - M.:
HUIL UTHDPA-M,. 2020- 278 c. [9BC, znanium.com]

https://new.znanium.com/catalog/product/1069151

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

HarnwonansHas saekrponnas oudauorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas oubdiamnoreka www.elibrary.ru
Dnexrponnas oubanorexa Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbiM 0a3am nannbix: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepl/IaJILHO-TeXHI/I‘{eCROQ o0ecrneyeHue JAUCHHUIIIIMHBI

Jus  obecrieueHuss  TUCIUIUIMHBI  WCHOJB3YEeTCSl  MaTepUANTBHO-TEXHHMYECKas  0asa
00pa30BaTEeNBHOTO YUPEKICHUS: yueOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTpAIMU y4eOHbIX MaTePUAIIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenune 00pa3oBaTeJLHOr0 MpoIecca IJIsl JHUI ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJTHI0B

B xonme peanuzanuu IUCHUIIUHBI UCIHOJIB3YIOTCS CIEAYIOIIME JOTOJTHUTEIBHBIE METO b
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCHEBAEMOCTH W TPOMEXKYTOUHOM aTTecTaluu OOYyYarolMXcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

® Il CIENbIX W CIA0OBHIAIIMX: JIEKIMU OGOPMIIAIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIIBIOTEPA CO CIENHUATN3UPOBAHHBIM TMPOTPAMMHBIM OOECIIEUeHUEM;
NMUCbMEHHBIE 3a/IaHUsI BBITIOJIHSAIOTCS HAa KOMITBIOTEPE CO CHEIHATM3UPOBAHHBIM POTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECII€UMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3a7aHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TaKXKE€ HCIOIB30BaHUE COOCTBEHHBIX
YBEITMYUBAIOIINX YCTPOUCTB; MMUCbMEHHBIC 3aaHUsI O(DOPMIISIIOTCS YBEIIMUEHHBIM MIPUPTOM; dK3aMeH
1 324€T MPOBOJATCS B YCTHOM (pOpMe UM BBITIOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

o IUIsl TIyXUX U CIaOOCHBIMIANINX: JIGKIIUH O(QOPMIISIOTCS B BHJIE SJEKTPOHHOTO JIOKYMEHTA,
b0  TPEmOCTaBISAETCS  3BYKOYCHJIMBAIOIIAs — ammaparypa HWHIWBUIYyAJIBHOTO  TOJB30BAHUS;
MMMCbMEHHBIC 3aJJaHUSl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHUCHMEHHOH (Qopme; dk3aMeH M 3a4éT
MPOBOJATCS B MUCHMEHHOH (hOpMe Ha KOMIIBIOTEPE; BOZMOXKHO MPOBeIeHNE B (DOpMeE TECTUPOBAHHS.

® Il JIUI] C HAPYIICHUSMHU OMOPHO-ABUTATEIILHOTO ammapara: JEKIUA O(QOpPMIISIIOTCS B BHJIE
AJIEKTPOHHOTO JIOKYMEHTA, JOCTYMHOTO C TIIOMOIIBI0 KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM


https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1069151
http://www.grebennikon.ru/
https://liber.rsuh.ru/ru/bases
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IPOTPaMMHBIM ~ OOECIICYeHHEM; THChMEHHBIC 3aJaHMs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO
CIEeLUAITM3UPOBAHHBIM MPOTPAMMHBIM OOecrieueHHEeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBIIOJHAIOTCS B TUCBMEHHOU ()OpME Ha KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH TpeyCMaTPUBACTCS YBEITUUYEHUE BPEMEHHU JJISl TIOATOTOBKU OTBETA.

[Tpouexypa mpoBeneHHs MPOMEKYTOYHOH aTTecTaluu sl 0Oy4aroUIUXCcsl YCTaHABIMBACTCS C
yu€TOM MX WHAMBHIYaJbHBIX NCHUXO(PU3NUECKHX ocoOeHHOCTeH. [IpoMexyTouHas arrecTanus MOXKET
IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

IIpu mpoBeseHWMH TPOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHHS IpeayCMaTphBaeTCs
UCIIONIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOIMMBIX B CBS3HM C MHIMBHIYAJILHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
UCIIONIb30BaThCsl COOCTBEHHBIC TEXHUUECKUE CPE/ICTBRA.

[IpoBenenune mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKAETCS C UCIOJIb30BaHHEM
JIMCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcaMm B CETH
Wuteprer i kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHSIM UX 3I0POBBS U
BOCHIPHUATHS UHPOPMALIUH:

e Uil CIENBIX W CIA0OBUISIIMX: B TIEYaTHOM Qopme yBeNIW4eHHBIM mpupToM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TITyXUX U CIIA0OCIBIIIAIINX: B Ie9aTHOU opme, B GOpMe HIIEKTPOHHOTO JOKYMEHTA.

® 17151 00YYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-ABUTaTEIbHOTO ammapara: B IeJ4aTHOH ¢gopme, B
(bopMe IEKTPOHHOTO TOKyMEHTa, B popMme aynuodaiina.

Y4eOHble ayIUTOpUU AJii BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydHas
OnOIMoTeKa W WHBIC TOMEHICHHUS IS OOYYEeHHS OCHAIEHBI CIHEIHAIBHBIM O0OpPYIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPECTBAMHU O0yUEHUS:

® ISl CJICTIBIX W CJIA0OBHASIIMX: YCTPOMCTBOM JJIsi CKAHUPOBAHUS M YTCHHs C Kamepoil SARA
CE; nucruteem Bpaits PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOAEH C
HapyUICHUEM CIyXa U c1ab0CHbIIIaNINX; aKyCTUYECKUI YCUIIUTEIh U KOJIOHKH;

o yisi OOyYaroOIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu dproHoMuueckumu maptamMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CHEIHATbHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM.

9. MeToanueckue MaTepuasIbl

9.1 Mnanbl ceMUHAPCKHUX 3aHATHIA

Tema 1: CoBpemMeHHbIE TEXHOJIOTHH I0A00Pa NEPCOHAJIA
Bonpocs! nuis1 00cyxneHust

TexHosorust moabOpa mepcoHasa BrICIIEro 3BeHa — eXecutive search.

TexHosorust mogbopa mepcoHana cpeaHero 3seHa — selection.

TexHosorust MaccoBoro moabopa mepcoHana — Mass recruitment.

TexHo0THsI M0100pa MOJIOABIX CIICIIMATHNCTOB M BBIMTYCKHUKOB By30B -graduate recruitment.
TexHonoruu mnoadopa nepcoHala ¢ UCHOIb30BAHUEM COLIMATIBLHBIX CETEH.

Tpanchopmanvss COBPEMEHHBIX TEXHOJOTMHM Mojadopa TmepcoHalla C  HCMOJIb30BaHHEM
I (QPOBBIX HHCTPYMEHTOB: 4aT-00ThI, po0oThl, HR ananutuka, Big Data.

7. TpaHchopmalysi COBpeMEHHBIX TEXHOJIOTHI MoA00pa nepcoHaa ¢ UCIOIb30BaHUEM
MHCTPYMEHTOB T'eMU(UKAIIH.

oakrwdE

KoHnTpoJsbHbIe BONpPOCHI
1. CdopmynupyiiTe OCHOBHYIO 11€Ib IPUBJICUYEHHUS NIEPCOHANIa B OPraHU3aIHIO.
2. Jaiite onpeneneHne TepMUHa «IOA00p EPCOHANA.
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3 OxapakTepHu3yiTe OCHOBHBIC 3TaIlbI MPOLICAYPHI TPHEMa MTePCOHAIa Ha padoTy.

4, Oxapakrepu3yiite MeTo bl MoAOOpa MEPCOHANA U3 BHYTPEHHUX HCTOYHUKOB.

5 OxapakTepu3yiTe MeTO/IbI I1000pa epCcoHalIa U3 BHEITHUX HCTOYHUKOB.

6. Kakme ™erombl moabopa KaHOUAATOB  MPUMEHSIOTCS TPU TPAKTHUECKON pean3aiuu
texnonoruu Executive Search?

7. Kakme ™erombl moabopa KaHOUAATOB  MPUMEHSIOTCS TIPU TPAKTHUECKON pean3aiuu
texHosoruu Staff Selection?

8. Kakme ™erompl moabopa KaHOUAATOB  MPUMEHSIOTCS TIPU TPAKTHUECKON pean3aiuu
texnosorun Management Selection?

9. Kakme ™erompl moabopa KaHOUAATOB  MPUMEHSIOTCS TIPU TPAKTHUECKON pean3aiuu
texHosorun Mass recruitment?

10.  Kakyto couuanbHyO ceTh IeJIecO00pa3HO UCIOIB30BATh ISl HOJ00pa «IIIUTAPHBIX» KaJApPOB
11. CdopmynupyiiTe OCHOBHBIE ITpaBUiia pabOThI MEHEKEpa 1o MoA00pPY MepcoHaa ¢
COLIMAJIbHBIMU CETSMU TPH MoAOO0pe mepcoHana

12. Chopmynupyiite TpeOOBaHMS K CalTy opraHu3anuu st 3GGEeKTHBHOTO M0A00pa MepcoHaia
13. Oxapakrepusyiite Biusiaue coppeMeHHbix KT Ha Tpancdopmaruio TexHonoruu nogadopa
nepcoHasna

14. B 4em 3aKiII09arOTCsl OCHOBHBIE TIPEUMYIIECTBA IPUMEHEHHUSI COBPEMEHHBIX ITU(PPOBBIX

MHCTPYMEHTOB IpH noAdope nepcoHana’?

Tema 2 : CoBpeMeHHbIE TEXHOJIOTHU 0TOOPA MepCcoHaJIa

Bonpocs! nu1s1 06cyxneHust

HopMmaTtuBHo-1paBoBoe oOecreueHrne TEXHOIOrHH 0TO00pa epcoHaa
OCHOBHBIE 3TaITbl TEXHOJIOTHH 0TOOpA MepCOHAa

MeTop1 TpoBEpKU MPO(HECCUOHATIBHBIX U IMYHOCTHBIX Ka4€CTB KaHIUATOB
Texnousorust mposenenus ouorpapuyeckoro cooecenopanmsi CARE.
TexHonorus MpoBeeHus: CUTyallmoHHOro codecenoBanus STAR
TexHomnorust mpoBeaeHus: codbecenoBanus 1mo komnerenuusim PARLA
CtpeccoBoe cobeceroBaHue

JloToTHATETFHBIC METOIBI TPOBEPKH KAHTUIATOB

A dexkTrBHOCTH OTOOPA NMEpCOHATA

CoNoOA~WNE

KoHTpoabHbIe BONPOCHI

1. JlaiiTe onpeneneHne TEPMUHA «OTOOP EPCOHANAY.

2.CKOJIbKO 3TaroB BKJIIOUAET TUIIOBOII Mpoliecc 0T00pa KaHIUAaTOB Ha TOJIKHOCTh?

3.B uem 3akitogaeTcsi OCHOBHas 1Ie/Ib aHAJIN3a 3asiBUTEIbHBIX JIOKYMEHTOB IPH 0TOOpE KaHAWIaTa Ha
JOJKHOCTB?

4.B yeM 3aKiroyaeTcs OCHOBHAS LIE€JIb MPEIBApUTENIbHON 0TOOPOUHOM Oecenbl Ipu 0TOOpe KaHIuaaTa
Ha JIOJKHOCTb?

5.Ilepeuncnure OCHOBHbIE METO/IbI TPOBEPKU MPOPECCHOHATBHBIX M JIMYHOCTHBIX KaueCTB KaHAWIaTa
Ha JIOJHKHOCTb.

6.Kakue rpymnmsl TECTOB MOTYT IPUMEHATHCS ITPU 0TOOpE KaHIUAAaTOB Ha TOJKHOCTH?

7. ChopmynupyiiTe OCHOBHBIE II€7TU MPOBEICHHSI COOECEIOBAHNUS.

8.0OxapakTepu3yiTe OTIMUUTEIbHBIE 0COOEHHOCTH MPOBEACHUS OMorpaduuecKkoro codece10BaHusl.
9.Kakue TexHOJOrMM NpOBENEHHs coOeceoOBaHMS MOTYT OBbITh HCIOJIB30BaHbl NpPU TMPOBEACHUU
CUTYaIlMOHHOTO coOeceT0BaHmsI?

10.0OxapaxTepu3syiiTe OTIIMYUTEIBHBIE OCOOCHHOCTH MPOBEACHUS COOECeTOBAHMS 10 KOMIETEHIUSAM.
11.Ilepeurciute OCHOBHBIE CTAINU MTPOBEACHUS COOECETOBAHNUS.

12.B xakoMm citydae 1es1ecoo0pa3sHO MPUMEHSTh JOMOJHUTENbHbIE METO/IbI TPOBEPKU KaHIUAATOB Ha
JOJKHOCTB?

13. Ilepeuncnure OCHOBHBIE NMpeUMYyIecTBa Mcnonb3oBanus coBpMeHHbIX MKT B mporecce otdopa
KaHJIUJaTOB.

14. OxapakTepu3syiiTe Oc HOBHbIE IpEUMYIIeCTBa reiiMuduKanuu npouecca oT0opa nepcoHana
13.0OxapakTepu3yiiTe OCHOBHBIC TTOKa3aTen YHPEKTUBHOCTH OTOOpA TIEpCcoHaa B OpraHU3aIlHH.
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14. OxapakTepu3yiTe OCHOBHBIC TMOKa3areiau 3(P(EKTUBHOCTH OTOOpa TepcoHaga B KaJpOBOM
areHTCTBE.

Tema 3: CoBpeMeHHbI€ TEXHOJIOTHH AJaANTAIIMU NEPCOHATIA

Bomnpoce! 1151 00cykaeHust

AIIaHTaI_[I/ISI NepcoHaia: MOHATUC U CYHIHOCTDb

Otanbl TEXHOJIOTHUH TPYIOBOM afjanTaluy nepcoHaia

Tpanchopmanys TEXHOIOTHH aJaNTallMK IEPCOHANA C UCTIOIb30BaHUEM reiMUUKAIIH
Tpanchopmaiivsg TEXHOJIOTHH aJanTaluy MepcoHana ¢ Ucnoiab3oBaHueM coBpeMeHHbIX KT
O} PeKTUBHOCTH amanTamyu nepcoHata

o~ E

KOHTpOJILHLIe BOITPOCHI

1. Jaiite onpeneneHre TepMUHA «aJalTalus».

2. Oxapakrepu3yiiTe 1Ba OCHOBHBIX HallpaBJICHUS alalTalluy [I€pCOHaIA.

3. CdopmynupyiiTe OCHOBHBIE 33[]au alalTAllU [IEPCOHANIA B OpraHU3aL1H.

4. [Iepeuncnnre OCHOBHBIE 3TAllbl TEXHOJIOIMUECKOT0 MpoIiecca aanTaluy IepcoHala B
OpraHu3aLMH.

S. Kakue amanTaiiioHHbIe MEPOIIPUATHS POBOJSATCS Ha 3Tarne «BBenaeHue B JOIKHOCTEY?
6. Yro BKJIIOYAET IUIAaH CTAHOBJICHHSI HOBOI'O paOOTHHMKA B OpraHU3aluu?

7. J1st KakuX KaTeropuil mepcoHasa mejnecooOpasHo pa3padbaThiBaTh pa3HbI€ BUIbI
aJlanTallMOHHbIX IporpamMm?

8. OxapakTepu3yiiTe OCHOBHbIE CTAJHH MPOLIECCa alalTalluy [epCoHaa.

9. [lepeuncante OCHOBHbIE TPU3HAKY J1€3a1alITAlIMA PAOOTHUKOB.

10. Oxapakrepu3yiite mokaszarenu 3QpPeKTHBHOCTH TEXHOJIOTHH aaNTalliH IEpPCOHaNa B
OpraHu3aLMH.

Tema 4: CoBpeMeHHbIE TEXHOJIOTHU OLEHKH MEePCOHAJIA
Bonpocs! 1u1s1 06cyxneHus

OteHKa repcoHata: MOHITHE U CYITHOCTh

MeTo/1bI OLICHKH MepcoHaa

TexHouorust orieHKH nepcoHana Mmerogom Management by Objectives (ynpasiieHue 1o memism)
TexHOIOTHUsI OLICHKH KITFOUEBbIX Moka3zareneil 3¢ ¢pexruBHocTH (KPI) paboTHHKOB
Texnonorus LlenTpa onenku nepconana «Assessment Center»

TexHOJIOTHUsI aTTeCTalluy [IePCOHANA

oukrwndE

KOHTpOJIbHLIe BOIIPOCHI

[aiite onpeneneHne TepMUHA «OIIEHKA IEPCOHAIAY.

B uem 3akirogaercs CyTh dKCIIEPTHOTO MOAX0/1a K OLIEHKE IepcoHana?

Omnpenenure 001acTh NPUMEHEHHSI SKCIIEPTHOTO MO/IX0/1a K OLIEHKE MepCoHaa.

B uem 3aknroyaercs cyTh HHCTPYMEHTAIBHOIO NIOJX0/a K OLIEHKE IepcoHana?
Onpeznenute 001acTh NPUMEHEHUS HHCTPYMEHTAIBHOTO MO/IX0/Ia K OIIEHKE epCoHaIa.
OxapakTepu3yiTe OCHOBHBIE METO/IbI OLICHKH ITEPCOHAIA.

B yem 3akioyaercs cyTh MeTo/1a OAIbHON OLIEHKH IepcoHasa?

B yem 3akmtogaercs oTanyre MeTo1a CBOOOAHOIO BEIOOpA OT MET0/1a TPUHYAUTEIHLHOTO BhIOOpa?
Yro takoe KOAPPHUIMEHT KOMIETEHTHOCTH paboTHHUKA?

0. B gem 3akirodaercst CyTh METOJ1a OIIEHKH mepcoHana «360 rpamxycoB»?

1. B uem 3akimouaercs Texnonorus Llentpa onenku nepconana(Assessment Center)?

12. Tlepeuncinute OCHOBHBIE AIIEMEHTHI CHCTEMBI KOMITJICKCHOH OIEHKH ITepCOHaa.

13. J{aiiTe onpezaeneHne TEPMUHA «aTTECTALUS IEPCOHATIA.

14. ChopmynupyiiTe OCHOBHBIE LIEJIN TPOBEECHUS aTTeCTA[MN PpaOOTHUKOB.

15. Oxapakrepu3yiTe OCHOBHBIE ATAIbl TEXHOJIOTHH MTPOBEACHUS aTTECTAlluU PaOOTHUKOB.

RROooo~NoO~wNE
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Tema 5: CoBpeMeHHbIe TEXHOJIOTMHA CTUMYJIHMPOBAHUSA TPYAOBOM 1eAITEJIbHOCTH MEePCOHAJIA
Bonpocs! nu1s1 06cyxneHust

1.CTuMynupoBaHUE TPYI0BOU JEATEIBHOCTH: MIOHATHE U CYIIHOCTb

2. MeTtoabl CTUMYJIMPOBAHUS TPYIOBOM €ATEIBHOCTH EpCOHAIIA

3. OcHOBHBIE 3TaIlbl TEXHOJOTUU CTUMYJIMPOBAHUS TPYIOBOM IEATEIBHOCTH IIEPCOHAA.

4. Tpancdopmanuss TEXHOJIOTUH CTUMYJIMPOBAHUSA TPYJOBOM JEATEIBHOCTH IEpCcoHanIa ¢
HCIOJIb30BaHUEM TeMUDHUKAITIT

5. IIporpammsl 61aronony4us pabOTHUKOB Kak (GakTOp CTUMYJIMPOBAHUS UX TPYJOBOM N€ATEIbHOCTH

KoHTpoJibHBIE BOIPOCHI

1. Oxapakrepu3yite cBA3b CTUMYJIMPOBAHUS U MOTHBALIMM [I€PCOHAA.

2. OxapakTepu3yiTe COBPEMEHHbBIC METOJIbI CTUMYJIMPOBAHMS TPYIOBOM JCATCIbHOCTH
MepcoHaIa.

3. Kakue MeTo/1bl CTUMYJTMPOBAHHMS IIEPCOHAIA OTHOCATCS K MaTePHAIbHBIM HEJICHSKHBIM?
4, B ueM 3akimrodyaercss KOHIIEHIINS THOKOTO COLMAILHOIO IMaKera?

5. Ot uero 3aBUCUT BBIOOP METOJIOB CTUMYJIMPOBAHUS TPYIOBOM 1€ATEILHOCTH IepcoHaa?

6. OxapakTepu3yiiTe OCHOBHBIE ATAIbl YIPABICHUS CTUMYJIHMPOBAHUEM TPYIOBOH NESATEIHLHOCTH
IepcoHaa

7. llenp u cogepxaHue nporpaMM 0JIaronoyy4usi mnepcoHana

Tema 6. CoBpeMeHHBIE TEXHOJIOTHH NMPO(PECCHOHAIBLHOIO PA3BUTHS NEPCOHANIA
Bonpocs! nu1s1 06cyxneHus

[TpodeccuonanpHoe pa3BUTHE MEPCOHANA: IIOHATUE U CYIIIHOCTh

Konnenius HenpepbIBHOT0 00y4YeHHsI IepcoHaa

OcCHOBHBIE 3TaITbI YIIPaBJICHUS TPO(HECCHOHATLHBIM Pa3BUTHEM TIEPCOHATIA

TexHosorust MUKpoOOyUeHUs IepCcoHala: JOCTOMHCTBA U HEIOCTATKH, 00JIaCTh MPUMEHEHUS
TexHomorun BUPTYyaIbHOU U JOTMOJHEHHON peabHOCTH B 00YUYEHUH TIepcoHasa
HckyccTBeHHBIN MHTEIUIEKT M MAalTMHHOE 00ydeHne B Mpo(heCCHOHATLHOM Pa3BUTHHU
IepcoHalIa

7. O} PeKTUBHOCTh TEXHOIOTHH MPO(PECCHOHATEHOTO PAa3BUTHSI TIEpPCOHANA

oukrwdE

KoHnTposabHbIe BONPOCHI

1. OxapakTepu3yiiTe OCHOBHbIE ()aKTOPBI MOBBIILIEHUS PO MPO(HECCHOHAIBHOTO MOTEHIHAIa
MepCoHaja B Pa3BUTHH OPTaHU3AIHH.

[lepeuncinure OCHOBHbIE MPUHIUIBI O0YYEHHUS B3POCIbIX.

Kakwue cymiecTByIOT BUbI JOMOJIHUTENBHOIO IPO(GECCHOHATBLHOTO0 00pa30BaHusl paOOTHUKOB?
B yem 3akmtouaercs cyTh MeToga o0yuenus «Buddying» ?

B ugem 3akmrouaercs cyTh MeTona 00yuenus «Shadowingy ?

B 4yeM oTinuuTenbHble OCOOEHHOCTH METOAA O0YUEHHS «KOYUHHI»?

B deM 3akiodaeTcsi CyTh KOHIIETIIIAN «OTIEPEKAIOIET0» 00yIeHUs?

[Tepeuncnure OCHOBHBIE ATAlbl YIPABICHUsI 00yYEHHEM MepCOHaIa B OpraHU3allly .
OxapakTepu3yiTe JOCTOMHCTBA M HEAOCTATKHA TEXHOJIOTHH MUKPOOOYUEHHS TTEPCOHATIA.

0.  OxapakrepusyiTe TEXHOJOTUH BUPTYaJlbHOW U JIOTIOJHEHHOHN pealbHOCTH B 00y4eHUHU
nepcoHaja

11.  Oxapakrepu3ylTe TOCTOMHTCBA M HEAOCTATKU MPUMEHEHHUS UCKYCCTBEHHOTO MHTEIJIEKTA U
MalIMHHOTro 00y4eHus B Ipo(heCcCHOHATLHOM Pa3BUTUH NIEpCcoHala

12. OxapakrepusyiTe Mojeib OlleHKH 3¢ dekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

ROoNoGaR~WLN
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Tema 7. CoBpeMeHHbIe TEXHOJIOTMH YIIPABJIEHUSI Kapbepoii mepcoHaia
Bonpocs! nuis1 06cyxneHust

1.Kapbepa: noHsTHE U CYIIHOCTb
2. CoBpeMEHEHbIC TEXHOJIOTHH YIIPABIICHUS Kapbepoil epcoHana
4. DpheKTUBHOCTH YIIPaBICHUS Kaphepoll mepcoHana

KoHnTpoJibHBIE BONIPOCHI

NookrwnpE

10.

11.

12.

13.

Jalite onpeneneHue TEpMHUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHBIE CBOMCTBA KAPHEPHOT'O IPOCTPAHCTBA OPTaHU3ALINH.
Chopmynupyiite HEOOXOIUMBIE YCIOBUSMH Pa3BUTHS Kapbepbl paOOTHHKA.
Oxapakrepu3yiiTe OCHOBHBIE JTallbl KAPbEPHI MEHEIDKEPA.
B uewm 3akiouaercs CyTh TOPU30HTATBHOHN (TPOPECCHOHANBHON) Kapbephl PaOOTHHKA?
B 4em 3akitouaercs cyTh BepTUKaJIbHON (yNpaBieHYEeCKO) Kapbepbl paboTHHKA?
ChopmynupyiiTe OCHOBHBIE 3a/laud CyOBEKTOB YIpaBlICHHS Kapbepold pabOTHHUKOB B
OpraHM3alyHy.

Uro sBIseTCS OCHOBHBIM HMHCTPYMEHTOM pa3BUTHS NPOPECCHOHATBHON (TOPU30HTAIBHON)
Kapbephbl?

Uto sABIsIETCSI OCHOBHBIM MHCTPYMEHTOM Pa3BUTHSI TOJKHOCTHOM (BEPTUKAIBHOM ) Kapbepbl?
Oxapakrepusyinre TEXHOJIOTHIO yIpaBIeHUSA Kapbepon «IInanupoBanue
3amen (Replacement Planning)»?

OxapakTepu3yWTe TEXHOJOTHMIO yIpaBieHUs Kapbepodl  «llmaHmpoBaHMe NpPEeMCTBEHHOCTH
(Succession Planning)»?

Oxapaxkrepusyiire TEXHOJIOTHIO yIpaBICHUS Kapbepon «YnpasineHue
tanantamu (Talent management)»?

Oxapakrepusyiite nokaszarenu 3pQpeKTUBHOCTH yIIpaBlIeHHs Kapbepoil epcoHasa.

Tema 8. CoBpeMeHHbIE TEXHOJIOTHH YBOJIbHEHUS IIEPCOHAJIA
Bonpocs! 1u1s1 06cyxneHus

1. YBonbHeHue: NOHATHE U BUALI

2. TexHonorust ynpaBlIeHUs TEKYUECTbIO IIEPCOHANA

3. TeHxHOJIOTHS YpaBJI€HUsI MaCCOBBIM BBHICBOOOKIEHHEM TTEPCOHANIA
4. AyTnneicMeHT Kak HOBasi TEXHOJIOTHSI  YBOJIBHEHUS IIEpCOHaa

KonTpoJsabHbIe BONPOCHI

CoNOR~WNE

JlaiiTe onpeneseHne TEpMUHA «yBOJIBHEHUEY.

[Haiite onpenenenue repMuHa « TeKy4ecTb KaJIpoBy».

OxapakTepu3yiTe O3UTUBHBIE U HETATUBHBIE ITOCJIEICTBUSA TEKYUECTH
OxapakTepHu3yiiTe OCHOBHBIE 3Tallbl TEXHOJIOTHH YNPABICHUS TEKYUYECThIO IIEpPCOHANIA
UYro Takoe Ko3(pGUIMEHT UHTEHCUBHOCTH TEKY4eCTH?

[Iepeuncinre ocHOBHBIE [IpUUnHEI TEKy4YeCTH IEpCOHANIA.

Kakue meponpusTus MoxeT npeaycMmarpusarh [Iporpamma perynnpoBaHusi TEKy4ecTH?
OxapakTepu3yiiTe OCHOBHBIC TaIlbl YIIPABICHUS COKPAIICHUEM IIEPCOHAIIA.

B uem 3aknroyaercs CyIHOCTh TEXHOJIOTUHU ayTIUIEHCMEHTA MepcoHana?

9.2 I'noccapwuii Mo TMCHUTIIHHE

Arperamusi - CO37aHUE CEPBHCOB-arperaTopoB /i OObEIWHEHUS B €IUHYIO 0a3y BaKaHCUU U
pe3roMe, KOTOpble MOTYT OBITh pa3MeIIeHbl Ha Pa3HbIX IUIOMaaKax (caiTtax mpodecCHOHATbHBIX
COOOIIIECTB, B COIMATBHBIX CETAX, Ha JOD-caliTax, caiiTax OpraHU3al[H|ii U T. J1.)

AlanTanus - B3aMMHOE MPUCTIOCOOTIeHNE paOOTHUKA U OPTaHU3AIIHH.
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AyYTIJIECMEHT - KOMIUIEKC MEpPONPHUATUM IO OKa3aHUI0 IOMOIIM B TPYIAOYCTPOMCTBE
COKpalaeMbIM pabOTHHUKAM.

AYTCOPCHHI — TpOLIECC IPUBJIEYEHUS BHELIHUX PECYpcoB (IPYyTMX OpraHM3aLui, BHEIIHUX
WCTIOJTHUTEJICH ) [T BBITIOJIHEHHSI OTPE/ICTICHHBIX paboT

Buorpaguueckoe codecenopanme - cobeceloBaHHE C LEJIbIO  BBISICHEHHS ONbITa palboThI,
00pa3oBaHMsl, UHTEPECOB, IMYHBIX IIeJeH KaHIuIaTa.

BakaHcust - BakaHTHas (He3aHATas  JOJKHOCTB)

BepTukanbHoe Hanpap/ieHUe Kapbepbl —M3MEHEHHE cTaTyca paOOTHUKA 110 BEPTUKAIH, TO €CTh
Hepexo OT HU3LIMX J0JDKHOCTEH K 00s1ee 3HaUUMBIM U BBICOKHM.

BupryajbHblii KOPIOPATHBHBINA YHHBEPCHUTET - MapKeTIUIEHC, KOTOPBIA IIO3BOJISAET
COTPYZHUKAaM CO CBOMX MOOWJBHBIX YCTPOHCTB HMMETh JOCTYN K OOyyarollUM MaTepuaiaM B
«11000€ BpeMs U3 JII000T0 MECTay.

BHemnunii HCTOYHHMK MOA0OPA NMEPCOHAJIA - KAHIUIATHI C BHEIIHETO PIHKA TpyAa

BHyTpeHHUI HCTOYHMK NMOA00Pa MEPCOHAJIA - KaHIUJAaThl C BHYTPEHHETO PhIHKA TPyJa
BHyTpHopranu3anuoHHble TPyAOBbIe NepeMelleHHsl — [IPOLecC U3MEHEHUsI MeCcTa PaOOTHUKOB
B CUCTEME pa3/JeJIeHUs TpyJa UM CMEHbI MECTa IPUIIOKEHUS TPyJa B paMKax OpraHU3aluu.
BuyTrpunpodeccnoHajibHble NepeMelleHUsl - Iepexo] paOOTHHKAa OT BBINOJHEHUS paloT,
TpeOYIOMMX MEHbBIIECH KBATU(UKAIIH, K 00JIee CIIOKHBIM paboTaM.

BropuyHnas azantauusi — 0pucrnocoOiIeHne COTPYAHUKOB, UMEIOIUX OMNbIT NPO(ecCHOHATBHOM
JESITeTBbHOCTH, HO MEHSIOIIUX O0BEKT JESITEIbHOCTH WIH CBOIO MPO(ECCHOHATBHYIO POJIb.
I'opu3oHTaIbHOE HANIPaBJIEHHEe Kapbepbl — 3TO MOBBIIIEHUE TPO()ECCHOHAIBHOTO MaCTEpPCTBA
pabOTHHKA, I3MEHEHHUE €T0 KBATH(PHUKAIIMOHHOTO YPOBHS.

Kapbepa — n3menenue nojgoxeHus pabOTHUKA B KAPbEPHOM ITPOCTPAHCTBE U BPEMEHU PabOTHI
(cy>x0bI), IEPEX0 OT OJJHOU JOJKHOCTHOW M KBATU(UKAIMOHHON TTO3UINH K IPYTOM
Konunenuusi ynpaBjieHHMsT NepcoHAaAoM - o000OLIeHHOE TNpeJCcTaBleHue (HEO0Os3aTebHO
JEKJIapupyeMO€) O MECTE YEJIOBEKA B OPTaHU3ALMH.

KpurepuanbHoe cobeceqoBanue (codeceloBaHHe IO KOMIETEHHHsIM) — coOeceJoBaHUE C
L[EJ1bI0 OLIEHKH KOMIIETEHIINH KaHauaaTa.

Mertoa «360 rpagycoB» - KOMIIJIEKCHAs! OLIEHKA COTPYIHUKA PYKOBOJUTEINIEM, KOJUIETaMH,
MOTYMHEHHBIMH, KIIMEHTaMU

MoTuBanus —IPOLECC CO3HATEIBHOIO BHIOOPA YETOBEKOM TOTO MJIM MHOTO TUIIA ITOBEICHUS,
OTIpeEIEMOr0 KOMIJIEKCHBIM BO3/IEHCTBUEM BHEIIHUX (CTUMYJIbI) U BHYTPEHHUX (MOTHUBBI)
(bakTopoB.

Haiim - Ha3HaueHue WM yTBEp)KJIeHHE HanOojee MOAXOMAAILIEro KaHAHWAaTa Ha JOJDKHOCTh U
3aKJIFOYEHUE C HUM TPYJOBOIO JOrOBOpA.

OOy4eHHe mepcoHaJIa — 3TO MPOLIECC HAKOIJIEHUS YEJIOBEUECKOT0 KaluTaia myTeM
HENOCPECTBEHHON nepeaay npodecCHOHANbHBIX 3HAHUN 1 HABBIKOB COTPYIHHKAM
OpraHu3alMH.

OT10op mepcoHajsa — mpolecc BbIOOpa M3 psjia MPETEHACHTOB Ha JOJDKHOCTH OJIHOTO HIIH
HECKOJIbKUX, COOTBETCTBYIOIIUX KPUTEPUSIM 0TOOpA.

Ouenka nepcoHana - popMaaTu30BaHHbIE MEPONPUATHS 10 OLIEHKE pabOTHHKA, €ro TpyJa U
Pe3yJIbTaTOB J1€ATEIbHOCTH.

ITapagurma ynpasjeHus epCcOHAJIOM - NIPaBUJIa, HOPMbI MBILIUIEHUS U AEATEIbHOCTH, 00pa3Ibl
MOBE/ICHHUS, ONPEACISAIONIMEe CTUIIb B3aUMOOTHOIIEHUH MEXy paboTonaTelsIMI, MEHEIKepaMH U
PAI0BBIMU paOOTHUKAMH.

IlepBuunasi aganTanusi - MpoIecC NPUCIOCOOTEHUS MOJIOJBIX COTPYIHHUKOB, HE HMMEIOIINUX
OTbITa IPO(ECCUOHATBHOMN 1A TeTbHOCTH.

IlepenoaroroBka mepcoHajga — CHUCTEMa MEPONPHUATHH, 0OECIICUMBAIONINX IMOTYYEHHE HOBBIX
npodeccuil WM CHENMATbHOCTEH, T.e. OOy4YeHHME JHMIl, UMEIOIUX MPOPEcCHi0 € MENbI0 HX
nepeKBaTupUKauu.

Ilepconan opraHu3aluu — COBOKYITHOCTh (PM3MUECKUXJIMII COCTOSALIMX C OpraHU3allMed Kak
IOPUANYECKUM JIMIIOM B OTHOIICHUSX, PETYIUPYEMbIX TOTOBOPOM HaliMa.

IInanupoBaHue mepcoHaja - OINpeJesieHue KOJMYECTBEHHOM M KaueCTBEHHOM MOTPEeOHOCTH B
nepcoHaie
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IToBblleHne KBadu(pUKAMM NepPcoOHAJAa — 3TO YIIyOJeHHE, pAacHIMpEeHHEe W JOMOJIHCHHE
npuoOpeTeHHON KBalM(UKalLWu, T.€. 3TO OOy4YEHHE JIML, MMEIOUIMX MPO(ECcCHI0 C LENbI0 HX
podeCcCHOHAIBHOTO COBEPLICHCTBOBAHNSI.

IToaGop nepconana — KOMILICKC JACHCTBHM, HAIIPABICHHBIX Ha 3aKPHITHE BAKAHCUU ITyTEM ITOMCKa
U TPUBICYCHUS KaHIUIATOB, COOTBETCTBYIOIIMX TPeOOBAaHMSIM OpPraHU3allMd W BaKaHTHOU
JOJKHOCTH

IMoaroroBka nepconana — GopMupoBaHue y paOOTHHKOB 3HAHUI U HABBIKOB B ONPEJICIICHHOM
npodeccuu, T.e. 00y4eHue U1, paHee He UMEBIIUX MPOPECCHH.

IIpenBapurtenbHasi oTéopouyHasi Oecera — coOeceOBaHME C LENBIO BBIBICHHS OOMLIETO
COOTBETCTBHUSI YMEHMI, HABHIKOB M KBAJU(UKAIMH KaHIUIATa IMPEIbSIBIIEMBIM TPeOOBaHUIM,
JOIYCK K JIBHEHUIINM 3Taram oToopa.

IIpoBepka mnpogeccHOHAIBHBIX KA4eCTB —OIPEICICHNE COOTBETCTBUS MPO(ecCHOHAIBHBIX
3HAHWH, HABBIKOB U KAQUECTB KaHAWAATA MIPEAbABIIEMBIM TPEOOBAHHSM.

Pe3loMe — KkpaTkoe TpeACTaBICHHWE KaHIUAATa C TOYKH 3PEHHUS €ro KOMIICTCHLUUH W
poQeCcCHOHATIBHOTO OTIBITA.

PedepanbHas nporpamma - noadop KaHIUAATOB ¢ TOMOIIBIO COTPYAHUKOB KOMITAaHHUH.
CutyanuonHoe codeceqoBanne — coOeceJ0OBaHNE C IIEIbIO0 BBHISABICHUS TOBEICHUS PaOOTHUKA B
nporecce OOCYXKACHUS pPEaTbHON WM TUIIOTETHYECKOW CUTYyalluH, CBA3aHHOW C Oymymiei
npodecCHOHAIbHON AEATEILHOCTHIO KaHIU/1aTa.

CobeceoBanne — 510 O0OMeH HWHpOpPMaNMEH MEXIy TMPEICTABUTEISIMH OpTraHU3alMd |
KaH/IMJaTOM Ha 3aHSITHE BAKaHTHOM JOJDKHOCTH.

YBoIBbHEHHE — IPEKpaIleHNe TPYAOBOTO JJOTOBOPA MEXKAY paboToareseM u padOOTHHUKOM.
YnpaBieHue — 0OCOOBI BHJ JEATEIFHOCTH, OOECIEYMBAIOIINN IIOCTAHOBKY M JOCTHIXKCHUE
1eJIed, ONTUMANIBHBIX /IS )KU3HECTIOCOOHOCTH OpTraHU3aIUH.

YrnpasiieHHe Kapbepoi — 5TO yIopsI04eHHEe B3aNMOCBSI3H MEX/Y dJIEMEHTaMU M KOMIIOHEHTaMHU
KapbepHOTO MPOCTPAHCTBA.

YnpasijieHHe NMEpPCOHAJIOM — OOJIaCTh YNpPaBICHUS, OOBEKTOM KOTOPOH SBIISETCS HEpCOHAI
OpTaHU3aIH.

XeIXaHTHHI — TEXHOJIOTHsS MoA0opa TON-MEHEDKEPOB IyTEM IEPEMAaHWBAHHA KOHKPETHOTO
COTPY/ZHUKA U3 OIIPEICIIEHHON KOMITaHHUH.

IlenTpocTpeMuTe/IbHOE HANpaBJ/ieHHe Kapbepbl —YyCKOPEHHas IMOJArOTOBKa pabOTHHKA K
3aHATHIO JOJKHOCTEN PYKOBOAMUTENIEH BBICIIETO YPOBHS YIIPABICHUS OpraHU3aluei.

Yar-60T - croenuManpHas IporpaMma, OCHOBAaHHAs Ha MCKYCCTBEHHOM HWHTEIUIEKTE, JUIS
MHTEPAKTUBHOI'O B3aWMOJIEUCTBUS C COUCKATEISIMU U COTpyAHHMKamMH 0e3 nuuyHoro yyactus HR-
MEHEKEPA.

Board Search - texnonorus momdopa nepcoHana Juis GOPMUPOBAHUS WK JTOYKOMIUIEKTOBAHHSI
CoBeTa JMPEKTOPOB, IPHUBICYCHHS HE3aBUCUMBIX YICHOB COBETOB JMPEKTOPOB, HaiiMa B
KOMITAHUIO U3BECTHOM JINUYHOCTH.

HR-po6oT — uHTEIeKTYallbHAST IPOrpaMMa C HCIOJIb30BaHUEM CaMO00ydJarolieiicss HepOHHON
CeTH, KOTOpast TIO3BOJISIET CHHTE3UPOBATh M PACIIO3HABATH €CTECTBCHHYIO PEYb YEJIOBEKA C IIENBIO
BEJICHUS MOJIHOICHHOTO AUAJIOra ¢ paOOTHUKAMH WIIM COUCKATEIISIMH.

Management by Objectives (ynpaBJieHHe 1O eJIAM - OIIEHKA JOCTHKEHHS TOCTaBJICHHBIX
nepe]] COTPYJTHUKOM IIeeit

Mass recruitment — TexHoorus Moxdo0pa MepcoHaia Ha MaccoBbie podeccun

Performance Management (ynpasienue pe3yJibTaTHBHOCTBIO) - OLICHKA PE3YJIbTATHBHOCTH
po¢eCCUOHATBHON IeATETFHOCTH Pa0OTHHKA

Staff Selection — TexHomoruss moadopa CHEIHMAIUCTOB ¥ JIMHEHHOrO I[EpCoHaNa, a TaKKe
JIMHENHBIX MCHCIKCPOB Ha TUITIOBBIC IIO3UIIUNA.
Management Selection —rtexHonorust moA0Opa  CIEHHMAIXUCTOB  BBICIIUX  KATErOpHid U
MEHE[KEPOB CPETHETO YPOBHSI.

Talents Search —rexHonOrust I1eICHANPABICHHOTO IOKWCKA MOTEHIUATBHO MEPCHEKTUBHBIX
COTPYJHHUKOB.
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUITIHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JTACIUILIAHBI

enp aucuurivHbl: (QopMHpOBaHME Yy OOYy4YaIOUIMXCA KOMIIETEHIUMH, HEOOXOAMMBIX s
pa3paboTKU U peann3alui COBPEMEHHBIX TEXHOJIOTHI YIIPaBICHUS TIEPCOHATIOM.

3aa4yu TUCHUIUIUHBIL:

—U3Y4YUTh COBPEMEHHbBIE TEXHOJIOTUH YIIPaBJICHUS IEPCOHATIOM;

—U3y4UTb MCTOIBI pa3pa60TKI/1 U BHCAPCHUA COBPCMCHHBIX TEXHOJIOT Ui YHpaBJICHUA
IIEpCOHAIIOM;

—MPUOOPECTH HABBIKM pa3padOTKU U PEAM3alUud COBPEMEHHBIX TEXHOJOTHH YIpaBICHHS
[IEPCOHAJIOM.

B pe3ynbTare 0CBOGHUS AUCLUILIMHBI 00YYatOIUiCs JOIKEH:

3namey:

. COBPEMEHHbIE TEXHOJIOTUH YIIPABICHHSI IEPCOHAIOM;

. METO/IbI pa3pabOTKU U pealn3allii TEXHOJIOTUH YIIPaBJICHHUS TIEPCOHAIIOM;

. MEeTo/Ibl cOOpa MH(POPMALUHU O MOTPEOHOCTSIX OPraHU3alMK B IEPCOHAIIE;

. TEXHOJIOTHH TI07100pa 1 0TOOparepcoHana;

. METO/IbI OLICHKH U aTTeCTalluM [IePCOHAa;

. TEXHOJIOTHH ¥ METOJIbI YIIPaBJICHUS MPO(PECCHOHATBHON Kapbepoil mepcoHana;
. METO/Ibl OpraHu3anuu o0yueHHsl ¥ afjanTaluy epcoHaa.

Ymemn:

1. paspabarbiBaTh M oO0OecleuyrBaTh peaaU3alMI0 TEXHOJOTUMH YIPABICHUS IEPCOHATIOM
OpTraHU3aIly B JMHAMUYHON cpeie;

2. OCYLIECTBIATH cOOp MH(OPMAIIUH 0 HOTPEOHOCTXOpraHU3alluy B IIEPCOHAIIE;

3. pa3pabaThIBaTh TEXHOJIOTUH MTOAOOpa U 0TOOpa MepCoHaa;

4. opraHu3oBaTh U MPOBECTHU OLEHKY U aTTECTALMIO IIEPCOHAIA;

5. OpraHu3oBaTh W MPOBECTH MEPONPHUATHS IO PA3BUTHIO U MOCTPOSHHIO MPO(ecCHOHATBHOM
Kapbepbl IepcoHaa;

6. opranm3oBaTh OOyUeHHE U Q/IATITAIMIO TTEPCOHATIA.

Braoemy:

1. HaBBIKaMU pa3pabOTKH M peau3allii TEXHOJIOTHI YIpaBJIeHUs MEPCOHAIOM OpraHU3alliH B
JVHAMUYHOM Cpene;

2. HaBbIKaMu cO0p MH(OpPMALIUK ONOTPEOHOCTSX OpraHU3alluy B IIEpCOHAIIE;

3. HaBBIKaMU pa3pabOTKU U peasin3aluy JIeITeIbHOCTH MONo00py U 0TOOpY NepcoHana;

4. HaBBIKAMHU OpTaHHU3AIMU ¥ TPOBEACHHUS OLIEHKN W aTTECTAIlUH IIEPCOHANA;

5. HaBBIKAMU OPraHU3ALMU M MPOBEACHUS MEPONPHUATHHA IO PA3BUTUIO U TOCTPOEHUIO
poeCCHOHATTFHON Kaphephl TEPCOHANA, YYWUTHIBAas HMHTEPECHI Pa3HBIX TPYII 3aWHTEPECOBAHHBIX
CTOpPOH;

6. HaBBIKAMU OPTaHM3AIU W OPTaHNU3AINN OOYYEHUS U aIalTalliy TIepCOHAIA.

NN kW —



